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PREFACE 
I f  i t  could be recognised by a l l  t r a d e  unions t h a t  a  w e l l  educated and 
informed membership makes a  s t rong  t r a d e  union, a l l  t r a d e  un ion p o l i c y  
makers and admin i s t ra to rs  would t a k e  t r a d e  un ion educat ion work more 
se r ious l y  f o r  t h e  s t reng then ing  o f  t h e i r  own t r a d e  unions. 
On t h e  o t h e r  hand, research cannot be separated from p lann ing  and 
implementation o f  any program. To do so would be l i k e  t r y i n g  t o  cons t ruc t  
a  house w i thou t  f i r s t  having thought  o f  i t s  design, t h e  m a t e r i a l s  t o  
be used, t h e  labour  costs,  whether t h e  ground i s  f i r m  enou'gh t o  sus ta in  
the weight of t h e  house and whether t h e  f inances t o  c o n s t r u c t  such a  
house are  a v a i l a b l e .  And i f  i t  i s  a  r e n t a l  house, one needs r e n t  a f t e r  
cons t ruc t i on /sha l l  i n  t h e  long r u n  b r i n g  back t h e  f inances used t o  / that 
const ruc t  t h e  house and w i t h  some p r o f i t .  Research f i n d i n g s  would normal ly  
i d e n t i f y  t h e  feasi  b i  1  i ty and v i a b i  1  i ty o f  a  program. 
The study t h a t  f o l l o w s  concerning t r a d e  union educat ion and research work 
i n  Kenya's t rade  union movement w i l l  t h e r e f o r e  t ry  t o  g i v e  an account of 
t he  present  t rade  union educat ion  and research a c t i v i t i e s  w i t h  re ference 
t o  how such a c t i v i t i e s  a r e  planned, organized and implemented, and how 
they are  i n t e r - l i n k e d  w i t h  s i m i l a r  a c t i v i t i e s  i n  t h e  Government o f  Kenya 
and o the r  1  ocal and i n t e r n a t i o n a l  o rgan iza t i ons  i n t e r e s t e d  i n  t r a d e  
union educat ion and research work i n  Kenya. 
The need t o  extend and improve t h e  e x i s t i n g  t rade  union educat ion  and 
research work s h a l l  a1 so be featured i n  t h i s  study. F i n a l l y ,  recommendations 
on the  f u t u r e  t rends o f  t r a d e  union educat ion and research work i n  
Kenya s h a l l  be g iven i n  t h e  form o f  suggest ions. 
BACKGROUND INFORMATION 
The study o f  t r a d e  un ion educat ion  and research work i n  Kenya would be 
incomplete w i thou t  g i v i n g  a  b r i e f  account o f  how such educat ion  and 
research a c t i v i t i e s  o r i  g ina ted  and what fo rces  i n f  1  uenced t h e i r  
i nco rpo ra t i on  i n t o  t h e  l abour  movement. A  s h o r t  h i s t o r y  o f  t h e i r  o r i g i n  
i s  t h e r e f o r e  deemed approp r ia te .  
1 .1 The Pre-Independence Per i  od 1885-1 963 AD 
Kenya was o f f i c i a l l y  co lon ised  by t h e  B r i t i s h  i n  1895, a l though the  
B r i t i s h  had been around f o r  sometime before,  posing as exp lorers  and 
t raders .  
However, i t  was n o t  u n t i l  t h e  end o f  t h e  f i r s t  wor ld war, around 1920, 
t h a t  European s e t t l e r s  opened l a r g e  t r a c t s  o f  Kenya's best  land around 
the coo l  h ighlands f o r  i n t e n s i v e  farming.  Th is  meant t h a t  labour would 
be needed as fa rm hands. A f r i c a n s  were t h e r e f o r e  rounded up and fo rced 
t o  work i n  these European farnis f o r  ve ry  low wages; i n  niany cases 
the  wages were i n  a  form o f  " r a t i o n " ,  t h a t  i s  t o  say working f o r  a  c e r t a i n  
u n i t  o f  t h e  s t a p l e  food - maize and some beans, s a l t  e t c .  Fo l lowing t h i s  
farming a c t i v i t y ,  i n d u s t r i e s  f o r  processing t h e  farm produce were s e t  
up by t h e  European s e t t l e r s  and s e r v i c e  f i r m s  were a l s o  s t a r t e d  t o  serve 
the  working popu la t i on  and s e r v i c e  fa rm and i n d u s t r i a l  machi nery. More 
labour, bo th  s k i l l e d  and u n s k i l l e d  was needed. A f r i cans  were normal ly  
offered t h e  unsk i  11 ed jobs  s ince  they  had n e i t h e r  t e c h n i c a l  nor  academic 
educat ion t h a t  would enable them be p laced i n  s k i l l e d  o r  semi -sk i l  l e d  
jobs. Semi - s k i l l e d  j obs  went t o  Asians and s k i l l e d  j obs  t o  Europeans. 
Formal educat ion  was ve ry  min imal  among A f r i cans  d u r i n g  t h i s  pe r iod  
and i t s  growth was ve ry  slow. Techn ica l  s k i l l s  were obta ined by very 
few Af r icans who were i n  t h e  good books of t h e i r  European superv isors.  
It was n o t  u n t i l  t h e  end of t h e  second wor ld war i n  1945 t h a t  t h e  
c o l o n i a l  government made a  s t a r t  of i n t r o d u c i n g  t e c h n i c a l  educat ion i n  
the then " In termedia te  Schools" v i z  - Standard f i v e  up t o  standard e i g h t  
where carpent ry ,  a r t  and domestic sc ience were taugh t  i n  these schools. 
Few t e c h n i c a l  schools were s e t  up t o  absorb pr imary  school leavers.  These 
e f fo r t s  by t h e  c o l o n i a l  government were viewed by t h e  Af r ican p o l i t i c i a n s  
as ways of t r y i n g  t o  p lease t h e  ~ f r i c a n s  w h i l e  t h e  Europeans s t i l l  
c lung t o  s k i l l e d  jobs  even when the  A f r i c a n s  had graduated from such 
techn ica l  schools and were capable o f  hand1 i n g  such s k i 1  l e d  jobs.  
The A f r i can  worker was n o t  organized i n t o  any t r a d e  union then, because 
the c o l o n i a l  government was aga ins t  any form o f  labour  movement i n  Kenya. 
It was however i n  1947 when some workers who had become t i r e d  o f  t h e  
harsh c o n d i t i o n s  a t  work, 1  ow wages, oppressive .l onger working days, 
forced labour  and c h i l d  labour ,  def ied t h e  c o l o n i a l  government's d i r e c t i v e  
o f  n o t  a l l o w i n g  t r a d e  unions e s p e c i a l l y  those organized by A f r i c a n  workers 
t o  operate. Led by M r .  Chege K i  bachia and o t h e r  prominent t r a d e  union 
organizers , t h e  A f r i c a n  workers were organized i n t o  an A f r i c a n  - Workers .- .-- 
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U ~ i o n  which c a l l e d  i t s  members on s t r i k e  on t h e  1 3 t h  January 1947. 
The s t r i k e  pa ra l ysed  work a t  t h e  Docks i n  Mombasa, t h e  Rai lway system, 
banks, o f f i c e s  and even p r i v a t e  homes. Chege K i  bachia and t h e  o the r  
union o rgan ize rs  were a r r e s t e d  and imprisoned b u t  t h e  c o l o n i a l  government 
had t o  use t h e  p o l i c e  and m i l i t a r y  personnel t o  q u e l l  , t h e  s t r i k e .  Trade 
union educat ion  then  was minimal and unorganized. It was geared towards 
organ iz ing  members i n t o  t r a d e  unions and t r a d e  union o f f i c i a l s  t o  be 
r ~ i i l i  t a n t ,  n o t  t o  f e a r  t h e  err~ployer and t o  t r a d e  harsh words w i t h  t h e  
employer i n  o r d e r  t h a t  t h e  employer cou ld  succumb t o  t h e  employees 
demands. No t r a d e  un ion  o f f i c i a l  was i n t e r e s t e d  i n  b e t t e r  n e g o t i a t i o n  
t a c t i c s  o r  s t y l e s  as t r a d e  u n i o n i s t s  had t h e  f e e l i n g  t h a t  t h e  c o l o n i a l  
employers o n l y  l i s t e n e d  and succumbed t o  t h r e a t s ,  harsh words and t h e  
banging of t h e  t a b l e  n o t  how w e l l  a  t r a d e  u n i o n i s t  p u t  up h i s  arguments 
on b e h a l f  o f  h i s  members. 
It was n o t  u n t i  1  i n  1953 when t h e  Kenya Federa t ion  o f  Labour (KFL) was 
_-_I_--- 
-___ _ _ 
formed under t h e  ab le  l eade rsh ip  o f  a  prominent t r a d e  u n i o n i s t  and l a t e r  
on an a b l e  c a b i n e t  M i n i s t e r ,  t h e  l a t e  M r .  Tom Mboya t h a t  a t r a d e  union 
educat ion c e n t r e  was s t a r t e d  t o  t r a i n  t r a d e  un ion  o f f i c i a l s  f rom t rade  
unions a f f i l i a t e d  t o  it. Organ iza t ion  and t r a d e  union awareness sub jec ts  
were s t i l l  prominent  under t h e  KFL educat ion  program b u t  I n d u s t r i a l  
re1 a t i o n s  i n c l  ud ing  c o l  l e c t i v e  barga in ing  r e l a t e d  s u b j e c t s  s t a r t e d  
sur fac ing  i n  t h e  program. The I n t e r n a t i o n a l  Labour Organ iza t i on  (ILO) 
and some U n i t e d  S ta tes  o f  America t r a d e  unions a s s i s t e d  these e a r l y  
educat ion programs. The program was r u n  th rough seminars and s h o r t  
courses. 'Those p a r t i c i p a n t s  who were more  successful i n  these courses 
were s e n t  t o  Kampala Labour Col lege i n  Uganda t o  pursue f u r t h e r  t rade  
union courses w h i l e  some were sent  abroad f o r  f u r t h e r  t r a d e  un ion  
education. 
The advent o f  t h e  Kenya Labour Congress as a  second n a t i o n a l  t r a d e  - - 
union c e n t r e  i n  Kenya brought  r i v a l r y  between t h e  a f f i l i a t e s  o f  t h e  
Kenya Federa t i on  o f  Labour and t h e  Kenya Labour Congress and r e t a r d e d  
the  good educa t i on  work t h e  KFL had s t a r t e d  f o r  t h e  o f f i c i a l s .  F i g h t i n g  
i n  words, t h e  press  and even f i s t s  between o f f i c i a l s  and members o f  t h e  
two d i f f e r e n t  n a t i o n a l  t r a d e  union cent res  took t h e  p lace  o f  o rgan iz ing  
and educating o f f i c i a l s  and members of t h e i r  t rade  union a f f i l i a t e s .  
1.2 Post-Independence Period - 1964 Onwards 
Kenya at tained i t s  po l i t i ca l  independence on the  12th December 1963 and 
became a Republic on the 12th December, 1964. By t h i s  time, o f f i c i a l s  
and members of the Kenya Federation of Labour and the Kenya Labour 
Congress were s t i l l  f ighting over who should be recognised as the 
rightful representative of a l l  t rade unions in a f r ee  Kenya. This in- 
fighting forced the President of the  Republilc of Kenya t o  appoint a 
Presidential Committee composed of nine cabinet ministers t o  review the 
prevailing t rade union s i tua t ion  i n  the country and make recommendations 
on the fu ture  of the labour movement. The Presidential  Committee was 
appointed i n  1965 and i t  recommended the formation of or~ly one national 
trade union centre - namely the Central Organization of Trade Unions - 
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Kenya -- COTU ( K )  f o r  a l l  trade unions operating in  Kenya. I t  also - -- 
drew the ."l.ndustrial - -. Charter" which charter  streamlined the industrial  
relat ions procedure t o  be followed by the t rade  unions, employers and 
the government. The Industrial  court was created and labour laws ---- 
were reviewed and ammended. Some labour 1 aws such as the Trade Unions 
Act, Trade Disputes Act, The Service Commission Act, and the Teachers 
Service Commission Act among many others were enacted. 
With the comlng of the  industr ial  char ter ,  COTU ( K )  and i t s  a f f i l i a t ed  
trade unions had t o  change t h e i r  a t t i t u d e  towards trade union education. 
Trade unions i  ncl udi ng COTU (K) now needed we1 1 educated and we1 1 
trained t rade  union o f f i c i a l s  more than ever before i f  the trade union 
o f f i c i a l s  were t o  negotiate e f fec t ive ly  with the employers a t  the 
industries and i n  the industr ial  court .  Trade union o f f i c i a l s  were 
called upon t o  draw col lec t ive  Agreements w i t h  employers fo r  the members 
of the unions represented. Collective bargining and the drawing of 
col lect ive Agreements are  some of the issues t h a t  needed trade union 
expertise and unless t rade union o f f i c i a l s  were trained on such l ines ,  
employers, who had a lso  been a l l  owed t o  form the .Kenya Federation of 
Employers and who had a l l  the capi ta l  and finance they needed t o  e i ther  
hire competent personnel for  drawing the col lec t ive  Agreements or 
negotiate , i n  the  industr ial  court would always be the winners. 
,Trade union education programs s t a r t ed  t o  be well organized and s t r e s s  
. . ./5 
on I n d u s t r i a l  r e l a t i o n s  s u b j e c t s s t a r t e d  t o  be made t o  equ ip  t r a d e  
u n i o n i s t s  w i t h  c o l l e c t i v e  ba rga in ing  knowledge and t h e  c o r r e c t  i n t e r -  
p r e t a t i o n  o f  t h e  numerous l a b o u r  laws enacted th rough t h e  i n f l u e n c e  
o f  t h e  i n d u s t r i a l  c h a r t e r .  Impor tan t  t r a d e  unions s t a r t e d  organ ized 
educat ion programs be fo re  COTU (K) came up w i t h  a we1 1 de f i ned  educat ion 
program t o  cover  i t s  own educat ion  program and t h a t  o f  i t s  union 
a f f i l i a t e s  i n  1974. The COTU (K) Workers I n s t i t u t e  o f  Educat ion was -- _A_-- 
created and a f u l l  t i m e  D i r e c t o r  o f  Workers Educat ion w i t h  a suppor t i ng  
team o f  workers '  educators were employed t o  r u n  t h e  educat ion program. 
It was however i n  1979 t h a t  COTU ( K )  drew i t s  educat ion  program c u r r i c u l u m  
f o r  s tage one, two and t h r e e  seminar courses f o r  i t s  own educat ion 
program and t h a t  o f  i t s  un ion  a f f i l i a t e s .  
While t r a d e  un ion  educat ion  has rece i ved  a l o t  o f  a t t e n t i o n  bo th  f rom 
COTU (K )  and i t s  union a f f i l i a t e s ,  from t h e  advent of t he  l abou r  movement 
i n  Kenya, research  work has rece i ved  a raw dea l .  Only minimal research  
work i n  t h e  f i e l d s  o f  un ion  o rgan iza t i on ,  t r a d e  un ion  educat ion, t r a d e  
--2------------- 
union h i s t o r y  and some i n d u s t r i a l  -- r e l a t i o n s  r e l a t e d  t o p i c s  have been - -- 
researched, w i t h o u t  even proper  r e c o r d i n g  o r  p rese rva t i on  o f  documents 
f o r  any f u t u r e  re ferences and usage. 
It i s  hoped t h a t  w i t h  t h e  opening o f  t h e  Tom Mboya Labour - Col lege 
_ I _ -  
- Kisumu l a t e r  on t h i s  year ,  n o t  o n l y  workers educat ion  s h a l l  f e a t u r e  
prominent ly  b u t  a l s o  t r a d e  un ion  research  work. 
(. 
2.1. TRADE UNION EDUCATION PROGRAM 
Most l a r g e  i n d i v i d u a l  t r a d e  unions i n  Kenya have f a i r l y  w e l l  r un  
educat ion  programs w i t h  an except ion  o f  a few l i k e  t h e  Kenya Sugar 
and A g r i c u l t u r a l  Workers Union which s t i l l  r e l y  on COTU (K )  and i t s  
i n t e r n a t i o n a l  t r a d e  s e c r e t a r i a t  f o r  i t s  educat ion needs. I n  q u i t e  a 
number o f  these t r a d e  unions, workers educat ion  i s  enshr ined i n  t h e i r  
c o n s t i t u t i o n s  . Normal l y  , t h e  c o n s t i t u t i o n  a1 1 ows an educat ion corr~mi t t e e  
t o  run  t h e  educat ion  program. 
I n  c e r t a i n  unions where workers educat ion  f i g u r e s  prominent ly  l i k e  t h e  
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Kenya Union o f  P r i n t i n g ,  Pub1 i sh ing  , Paper Manufac tur ing  and A1 1 i e d  
Workers, t h e  Kenya Local  Government Workers Union and the  Kenya Union 
of  Domestic, Hote ls ,  Educat ion I n s t i t u t i o n s ,  H o s p i t a l s  and A1 li ed Workers, 
e i t h e r  a sen io r  t r a d e  union o f f i c i a l  has been assigned the  d u t i e s  o f  
runn ing  t h e  educat ion program o r  a f u l l  t i m e  D i r e c t o r  o f  workers Educat ion 
has been employed t o  r u n  t h e  program. Such educat ion  program o rgan ize rs  
are  helped i n  runn ing  t h e  educa t i on  program by  a team o f  t r a i n e d  
workers educators employed by t h e  unions themselves o r  h i r e d  f o r  
p a r t i c u l a r  seminars o r  s h o r t  courses f rom o t h e r  t r a d e  unions o r  o t h e r  
o rgan iza t i ons  w i t h  an i n t e r e s t  i n  t r a d e  un ion  educat ion .  COTU (K) a l s o  , 
a s s i s t s  w i t h  workers educators when requested t o  do so by i n d i v i d u a l  
unions . 
The Kenya Union o f  Commercial and Food A l l i e d  Workers, t h e  Rai lways and 
Harbours Union (Kenya), t h e  Dockworkers Union (Kenya), t h e  Union o f  
Posts & Telecommunications and t h e  Kenya Transpor t  and A l l i e d  Workers 
Union which a l s o  have w e l l  d e f i n e d  educa t i on  programs r u n  these programs 
us ing  sen io r  t r a d e  un ion  o f f i c i a l s  b u t  o b t a i n  most o f  t h e i r  educat ion 
resource personnel f rom o t h e r  o r g a n i z a t i o n s  i n t e r e s t e d  i n  t r a d e  un ion  
work and a l s o  COTU (K ) .  These t r a d e  unions s h a l l  cont inue t o  r e l y  on 
t h e  s e r v i c e s  o f  educat ion  resource  persons f rom o t h e r  o rgan iza t ions ,  f o r  
some t ime  t o  come due t o  shor tage o f  t r a i n e d  workers educators w i t h i n  t h e  
unions themselves and COTU (K)  . 
2.2 How t h e  Educat ion Programs a r e  Run 
Most o f  t h e  t r a d e  un ion  educat ion  programs a r e  r u n  through seminars 
o f  a two weeks d u r a t i o n  and each seminar accomnodates around f o r t y  
p a r t i  c i  pants. Workshops a re  sometimes he1 d on p a r t i  c u l  a r  t r a d e  union 
t o p j c s  o f  i n t e r e s t  t o  t h e  union. These workshops a r e  ma in l y  a t tended 
by sen io r  t r a d e  union o f f i c i a l s .  The main educat ion  programs t a r g e t  
groups a re  t h e  shopstewards, l o c a l  and branch o f f i c i a l s ,  n a t i o n a l  
C F /--- 
o f f i  -- c i  als,-empl oyees o f  t r a d P n s ,  workers educators and coopera t ive  -- 
o f f i c i a l s .  I n d i v i d u a l  t r a d e  unions a t  t h e  moment h a v e 1 0  educat ion  - 
programs m e a n t f o r  t h e  rank and f i l e  membership w i t h  an except ion  of - 
t h e  Do-ckworkers&ion (Kenya) which has i n i t i a t e d  a d u l t  l i t e r a c y  c lasses  
a t  i t s  Lasco Club - ~ombasa? 
The cur r icu lum used t o  run  these programs i s  the  one which was 
devised by COTU (K) i n  1979 f o r  t rade union seminar courses stage one, 
two and t he  advanced stage three.  The contents o f  the  curr iculum s h a l l  
be ou t l i ned  i n  a l a t e r  chapter. 
However, i n d i v i d u a l  unions are f r ee  t o  inc lude any subjects o f  
p a r t i c u l a r  i n t e r e s t  or  unique t o  them when drawing t h e i r  education 
programs on t o p  o f  t he  subjects covered by the COTU (K) curr iculum. 
Usually t he  workers education organizer w i t h  a u t h o r i t y  from the un ion 's  
education comni t t e e  i n i t i a t e s  a seminar course fo r  the  t rade union 
o f f i c i a l s .  He o r  she se lec ts  a venue where the  seminar should be he ld  
and ensures t h a t  such a venue has enough accorrmodation f o r  the pa r t i c i pan t s  
and has proper lea rn ing  f a c i l i t i e s .  He o r  she then sends l e t t e r s  o f  
i n v i t a t i o n s  t o  branches i n  order t h a t  such branches could se lec t  appropr iate 
pa r t i c i pan t s  f o r  the seminar. Normally , the  workers education organizer,  
who could be a sen ior  t rade  union o f f i c i a l  o r  a D i rec to r  o f  workers 
education i s  s ta t ioned a t  t he  headquarters o f  t he  t rade  union. Names 
o f  the se lec ted pa r t i c i pan t s  are then forwarded t o  t he  workers education 
organizer. I n  se lec t i ng  pa r t i c i pan t s ,  branches are asked t o  note t he  
l eve l  of the  seminar and there fo re  se lec t  pa r t i c i pan t s  who sha l l  f o l l o w  
the d e l i  berat ions o f  t h e  seminar w i t h  ease. 
The t rade  union t h a t  i n i t i a t e s  such seminars meets a l l  the seminar 
expenses i nc l ud ing  t ranspor t ,  accommodation, food, per diem, lea rn ing  
mater ia l  s, e t c .  f o r  both t he  pa r t i c i pan t s  and education resource persons 
i ncl  udi ng t h e  uni  ons workers educators. 
A t  every end o f  the  seminar, the re  i s  a course eva luat ion.  This i s  done 
by using a quest ionnaire drawn t o  cover a l l  subjects and t op i cs  covered 
dur ing t h e  seminar and a l so  questions and comments on the  learn ing 
f a c i  1 i ti es , accommodati on, food and the workers o f  t he  i ns$i t u t i  on where 
the seminar was held. Th is  type o f  eva luat ion helps the  workers 
education organizer  and h i s  team o f  workers educators t o  make some 
improvements on f u tu re  seminars and where the  venue and workers o f  an 
i n s t i t u t i o n  where the  seminar has been he ld  have been heav i l y  c r i t i c i s e d  
a change o f  venue f o r  1 a t e r  seminars could be made. 
Unfortunately there i s  no f o l l o w  up eva luat ion a f t e r  seminars are he ld  
and t r a d e  unions a t t r i b u t e  t h i s  f a i l u r e  t o  l a c k  o f  t r a i n e d  workers 
educators and f i n a n c e  t o  meet such workers educators t r a v e l l i n g  
expenses. 
A1 though most i m p o r t a n t  i n d i v i d u a l  t r a d e  unions have y e a r l y  p rov i s ions  
o f  t h e i r  f i nances  s e t  as ide  f o r  educat ion  programes, such f inances are 
inadequate. Not  many seminars woul d  be he1 d  f o r  a  t r a d e  union every 
year i f  such unions would r e l y  on t h e i r  own f i n a n c i a l  resources.  Probably 
two o r  t h r e e  seminars would be he ld .  Most t r a d e  unions s e t  as ide  
between 10% and 20% of  t h e i r  annual membership c o n t r i b u t i o n  f o r  educat ion 
work and such funds cannot s u f f i c e .  
However, t h e  I n t e r n a t i  onal Trade S e c r e t a r i  a tes  ( ITS) o f  most t rade  
unions i n  Kenya sensed t h i s  l a c k  o f  funds t o  r u n  educat iona l  programs 
and s t a r t e d  a s s i s t i n g  t h e i r  a f f i  1  i ates  f i n a n c i  a1 l y .  The Kenya Local 
Government workers un ion  i s  be ing  a s s i s t e d  by t h e  Pub1 i c  Serv ice  
I n t e r n a t i o n a l  (PSI ) ,  t h e  Union o f  Posts & Telecommunications ( Kenya) 
i s  being a s s i s t e d  by t h e  Posta l  , Telegraph, Telephone I n t e r n a t i o n a l  
(PTTI) w h i l e  t h e  Amalgamated Union o f  Kenya Metal Workers i s  being 
ass i s ted  by t h e  I n t e r n a t i o n a l  Metal  Workers Federa t ion  (IMF). The 
Dockworkers Union (Kenya), t h e  Rai lway and Harbours Union (Kenya) and 
the  Kenya T ranspor t  and A l l i e d  Workers Union a r e  a l l  be ing a s s i s t e d  
by the  I n t e r n a t i o n a l  T ranspor t  Federa t i  on ( ITF)  whi l e  t h e  Kenya P lan ta t i on  
and A g r i c u l t u r a l  Workers Union and t h e  Kenya Sugar P l a n t a t i o n  Workers 
Union a r e  a s s i s t e d  by t h e  I n t e r n a t i o n a l  Federa t i  on o f  P l a n t a t i o n  
A g r i c u l t u r a l  /A1 1  i ed Workers. The Kenya Uni on o f  C o m e r c i  a1 and Food land 
A l l i e d  Workers and t h e  Kenya Union of Domestic, Hote ls ,  Educat ion 
I n s t i t u t i o n s ,  H o s p i t a l s  and A1 1  i e d  Workers a r e  a s s i s t e d  by the  I n t e r n a t i o n a l  
Federat ion o f  Food, Ho te l s  and Processing I n d u s t r i e s ,  e t c .  3 
Some i n d i v i d u a l  t r a d e  unions h o l d  j o i n t  seminars w i t h  employers o f  
i n d u s t r i e s  t h e  unions cover .  The Kenya Union o f  Commercial and Food 
A1 l i e d  Workers ho lds  j o i n t  i n d u s t r i a l  re1  a t i o n s  courses w i t h  several  
commercial banks and Kenya Breweries L im i ted .  The un ion  s h a l l  soon 
hold a  j o b  e v a l u a t i o n  seminar j o i n t l y  w i t h  t h e  management o f  t h e  Kenya 
4 Meat Cornmi s s i o n  . 
Some t r a d e  un ion  o f f i c i a l s  a r e  a c t u a l l y  t r a i n e d  by t h e  employer. Bandari 
Col lege i n  Mombasa which i s  owned j o i n t l y  by t h e  Kenya Por t s  A u t h o r i t y  
and Kenya Cargo Hand1 i n g  Serv ices  t r a i n s  t r a d e  un ion  o f f i c i a l s  i n c l u d i n g  
shopstewards from the  Dockworkers Union (Kenya). The same c o l l e g e  
t r a i n s  some union o f f i c i a l s  f rom t h e  Rai lways and Habours Union 
(Kenya). When s im i  1 a r  courses a r e  i n i t i a t e d  by the  Bandari Col 1 ege, 
the  c o l l e g e  meets a1 1 expenses w h i l e  if i n i t i a t e d  by t h e  unions, o n l y  
l i m i t e d  f a c i l i t i e s  such as l e a r n i n g  f a c i l i t i e s  are o f fe red  f r e e  and 
the  unions meet t h e  r e s t  o f  t h e  expenses. 5 
The r e s t  o f  t h e  i n d i v i d u a l  t r a d e  un ion  educat ion  programs a re  r u n  
through COTU (K)  and a s s i s t e d  by  t h e  Afr ica-American Labour Centre and 
a1 so the  I n t e r n a t i o n a l  c o n f e d e r a t i o n  of Free Tcade unions ( ICFTU) . The 
Swedish Confederat ion o f  Trade Unions a s s i s t s  t h e  s tudy  c i r c l e  educat ion  
program. The Dr. F r i e d r i c k  E b e r t  Foundation of Germany a l s o  a s s i s t s  most 
i n d i v i d u a l  t r a d e  unions w i t h  f i n a n c e  i n  runn ing  t h e i r  educat ion programs. 
A seminar w i t h  40 p a r t i c i p a n t s  and which takes  two weeks costs between 
KShs.30,000/- and KShs.40,000/- t o  run.  
,2.3. Women's Seminars 
Women workers have unique problems both i n  t h e  i n d u s t r i e s  and f i r m s  they  
work and a l s o  i n  s o c i a l  and even t r a d e  un ion  l i f e .  Th i s  f a c t  was 
recognised by bo th  COTU (K) and i t s  un ion  a f f i l i a t e s .  Due t o  t h i s  f a c t ,  
i n d i v i d u a l  t r a d e  unions have been a s s i s t e d  by t h e i  r i n t e r n a t i o n a l  t r a d e  
sec re ta r i a tes ,  COTU (K)  and t h e  I n t e r n a t i o n a l  Labour Organ iza t ion  ( ILO) 
w i t h  h o l d i n g  seminars f o r  women union o f f i  c i  a1 s , women members and women 
shopstewards. The seminars cover  such t o p i c s  as women i n  t h e  t r a d e  union 
movement, women a t  work, women and coopera t i ve  s o c i e t i e s ,  t h e  r o l e  o f  
women i n  n a t i o n a l  development and women's unique problems such as j o b  
s e c u r i t y  f o r  women, m a t e r n i t y  leave,  equal jobs  f o r  equal pay, e t c .  
Turnout i n  these seminars i s  now .very encouraging showing t h a t  women 
t rade  u n i o n i s t s  a r e  now t a k i n g  more i n t e r e s t  i n  t h e i r  t r a d e  un ion  work. 
2.4 P u b l i c a t i o n s  t h a t  Car ry  Forward Trade Union Educat ion Work 
With t h e  except ion  o f  t h e  Kenya Union o f  Commercial and Food A l l  i e d  
Workers which has a paper i t  produces p e r i o d i c a l l y  and which c a r r i e s  
some t r a d e  union educat ion  work, a1 1 t h e  o t h e r  impor tan t  i n d i v i d u a l  
t rade  unions have no pub1 i c a t i o n s  which c a r r y  fo rward  educat ion work. 
However, most o f  t h e  Sec re ta ry  Generals o f  i m p o r t a n t  t r a d e  unions 
contend t h a t  p u b l i c a t i o n s  t h a t  cou ld  c a r r y  fo rward  t r a d e  un ion  educat ion 
+4nd research  work a r e  most d e s i r a b l e  and shou ld  be i n i t i a t e d  and 
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trade un ion  o f f i c i a l s  i s  t h a t  i n d i v i d u a l  t r a d e  unions have n o t  enough 
f i n a n c i a l  resources  t o  s t a r t  such p u b l i c a t i o n s  b u t  COTU ( K )  as t h e  t r a d e  
union n a t i o n a l  c e n t r e  i s  i n  a  p o s i t i o n  t o  do so and i n c l u d e  impor tan t  
educat ion and resea rch  a r t i  c l  es o r  r e p o r t s  f r om t h e  va r i ous  i n d i v i d u a l  
t r a d e  unions a f f i l i a t e d  t o  i t  i n  these p u b l i c a t i o n s .  
The Kenya N a t i o n a l  Union o f  Teachers (KNUT) which i s  n o t  a f f i l i a t e d  t o  
COTU (K)  produces i t s  own q u a r t e r l y  magazine namely The Kenya Teacher. 
The e f f o r t s  of KNUT i n  p roduc ing  such a  magazine shou ld  be emulated by 
COTU (K) and o t h e r  s t r o n g  t r a d e  unions. 
2.5 Trade Unions and A d u l t  Educat ion 
About 50% of Kenya's p o p u l a t i o n  i s  i l l i t e r a t e  acco rd ing  t o  s t a t i s t i c s  
given by t h e  U n i t e d  N a t i  ons Educat ional  , S c i e n t i  f i c, C u l t u r a l  Organ iza t ion  
(LINESCO) . Many rank  and f i  l e  members o f  t h e  Kenya P l  a n t a t i  on and 
A g r i c u l t u r a l  Workers Union (35,000 members), t h e  Kenya Sugar P l a n t a t i o n  
Workers Union ( 1  0,000 members) and t h e  Dock~!orkers Union ( Kenya) ( 1  0,000 
members) a r e  i l l i t e r a t e .  A l though t r a d e  un ion  educa t i on  i s  a d u l t  
educat ion, workers educa t i on  programs a r e  n o t  complete w i t h o u t  i n c l u d i n g  
a d u l t  l i t e r a c y  educa t i on  i n  t h a t  un less t h e  o f f i c i a l s  and t h e  rank and 
f i l e  members o f  t r a d e  unions can read and w r i t e  w e l l ,  t h e y  may n o t  be 
able t o  under take t r a d e  un ion  courses e f f e c t i v e l y  . Wi th  an excep t i on  
o f  t he  Dockworkers Union (Kenya), a l l  t h e  o t h e r  i m p o r t a n t  i n d i v i d u a l  
t r ade  unions have no  1  i t e r a c y  c lasses  f o r  t h e i r  rank and f i l e  members. 
A l l  t he  i m p o r t a n t  i n d i v i d u a l  t r a d e  unions a r e  n o t  c o n s u l t e d  n o r  a r e  t hey  
i nvo l ved  i n  t h e  government 's a d u l t  educat ion  program. 
The o n l y  o t h e r  a d u l t  educa t i on  program r u n  by i n d i v i d u a l  t r a d e  unions i s  
cooperat i  ve educat ion .  Members o f  v a r i  ous t r a d e  unions work ing  i n  f i rms,  
i n d u s t r i e s  and o r g a n i z a t i o n s  formed themselves i n t o  sav ings  and c r e d i t  
cooperat ives and now t h e i r  t r a d e  unions a r e  he1 p ing  these  member 
cooperat ives by t r a i n i n g  t h e  coopera t ive  o f f i c i  a1 s  t h rough  seminars 
and s h o r t  courses.  The Afr ican-Amer ican Labour Centre t h rough  COTU (K) 
and the  Kenya Unions of  Savings and C r e d i t  Cooperat ive Organ iza t i on  
(KUSCCO) a s s i s t  t h e  t r a d e  unions i n  h o l d i n g  seminars f o p  coopera t ive  
o f f i  c i  a1 s . Coopera t ive  Management, budgetary c o n t r o l ,  f i nance  
a d m i n i s t r a t i o n ,  book-keeping, l o a n i n g  procedure, reco rd  keeping and 
p r i n c i p l e s  o f  coopera t i ve  development a re  some o f  t h e  sub jec ts  
covered i n  these seminars. O f f i  c i a 1  s o f  consumer coopera t i  ves from 
the  Dockworkers Union (Kenya), t h e  Railways and Harbours Union 
(Kenya), t h e  Kenya Union o f  Domestic, Hote ls ,  Educat ion I n s t i t u t i o n s ,  
Hosp i ta l s  and A l l i e d  Workers and COTU (K) a l s o  a v a i l  themselves o f  
these seminar courses. 
No i n d i v i d u a l  t r a d e  un ion  has s e r i o u s l y  undertaken any educat iona l  
research work t o  determine i t s  own s t a f f ,  o f f i c i a l s  and t h e  rank and 
f i l e  membership's t r a i n i n g  and educat iona l  needs a t  a l l  l e v e l s .  
1. see Appendixes I, V and V I I  a t  end o f  s tudy 
2. see Appendix I a t  end o f  s tudy  
3. see a1 l Appendices a t  end of s tudy  
4. see Appendix I a t  end of  s tudy  
5. see Appendix V I I  a t  end o f  s tudy  
6. see a l l  Appendices a t  end o f  s tudy  and f i g u r e  one 
CENTRAL ORGANIZATION OF TRADE UNIONS (COTU ( K )  
3.1 EDUCATION PROGRAMS 
S ince  i t s  r e g i s t r a t i o n  i n  e a r l y  1966, t h e  C e n t r a l  O rgan i za t i on  o f  Trade 
Unions (COTU (K)  has been conduc t i ng  t r a i n i n g  courses f o r  i t s  o f f i c i a l s  
and members i n  t h e  f o rm  o f  seminars and workshops. Most o f f i c i a l s  
and mernbers,of COTU's a f f i l i a t e d  t r a d e  un ions  have b e n e f i t e d  f rom t h e  
seminar courses  under taken by COTU ( K ) .  
However,, up t o  1974, COTU (K) had no o rgan i zed  educa t i ona l  program. 
It was d u r i n g  t h i s  y e a r  t h a t  COTU (K) c r e a t e d  a workers  I n s t i t u t e  o f  
Educat ion,  employed a f u l l  t i m e  D i r e c t o r  o f  Workers Educa t ion  and a 
s u p p o r t i n g  team of workers educa to rs .  The A f r i  can-Ameri can Labour 
Cent re  (A-ALC) a s s i s t e d  and i s  s t i l l  a s s i s t i n g  t h e  I n s t i t u t e  by 
p r o v i d i n g  f i nance  f o r  t h e  seminar courses and l e a r n i n g  and t each ing  
ma te r i  a1 s f o r  workers  educa to rs  and course  p a r t i  c i  pan ts .  
3 .2  How t h e  Educa t i on  Program i s  Run 
I 
COTU's seminar  e d u c a t i o n  programs a r e  r u n  i n  t h e  same way as educa t i on  
programs o f  i n d i v i d u a l  t r a d e  un ions  a f f i l i a t e d  t o  it. 
However, COTU (K)  draws most of p a r t i c i p a n t s  f o r  t hese  seminars f r om t h e  
i n d i v i d u a l  t r a d e  un ions .  The program covers  t h e  t r a i n i n g  of COTU's 
own o f f i  c i  a1 s, empl oyees and women t r a d e  u n i o n i s t s  . 
P a r t i c i p a n t s  who go t h rough  s tage  one seminar  courses a r e  a l l owed  t o  
a t t e n d  s t a g e  two and t h e r e a f t e r  t h e  advanced s tage  t h ree .  The t a r g e t  
groups f o r  t hese  seminar courses a r e  shopstewards, branch and n a t i o n a l  
o f f i c i a l s  and a l s o  workers  educa to rs  f r o m  COTU (K) i t s e l f  and t h e  i n d i v i d u a '  
t r a d e  un ions  a f f i l i t a t e d  t o  it. 
E v a l u a t i o n  methods a r e  t h e  same .as t hose  o f  i n d i v i d u a l  t r a d e  un ions  and 
f o l l o w  up i s  m in ima l .  
3.3. C u r r i c u l  um and Course Conten t  
The COTU (K )  c u r r i c u l u m  course c o n t e n t  which i s  used i n  r u n n i n g  seminar 
courses f o r  COTU (K) t r a d e  un ion  o f f i c i a l s  and o f f i c i a l s  o f  un ions 
a f f i l i t a t e d  t o  COTU (K) i s  as f o l l o w s :  
( a )  Stage One Seminar Course Content (One Week) ........................................... 
Aims and o b j e c t i v e s  o f  Trade Unions; o b j e c t i v e s  o f  t r a d e  un ion 
educat ion;  t r a d e  union o rgan iza t i on ;  t r a d e  un ion s t r u c t u r e ;  d u t i e s  
and respons i  b i  1 i t i e s  o f  shopstewards, chairman , sec re ta ry  and 
t reasu re r ;  communication, i n d u s t r i a l  r e l a t i o n s  i n c l u d i n g  gr ievance 
procedure and t h e  r o l e  o f  t h e  i n d u s t r i a l  c o u r t  i n  Kenya; c o l l e c t i v e  
barga in ing ;  educat ion  p lann ing  ; t r a d e  un ion f i nance ;  course eva lua t ion  
and r e p o r t  making. 
( b )  Stage Two Seminar Course Content (Two Weeks) --- ........................................ 
P r i n c i p l e s  o f  o rgan iza t i on ;  l abour  economics; 1 abour 1 aws ; r e p o r t  
w r i  ti ng ; group dynamics and 1 eaders h i  p s k i  11 s ; i n d u s t r i  a1 re1 a t i  ons 
i n c l u d i n g  gr ievance procedure; t r a d e  union f inance; f i e l d  v i s i t s ;  
c l u s t e r  work p r e s e n t a t i o n  and eva lua t ion .  
( c )  Staqe Three Seminar Course Content (Two t o  Three Weeks) --- ................................................... 
The sub jec ts  a r e  as f o r  s tage ' two b u t  are o f  advanced nature .  Inc luded 
here a r e  coopera t i ve  educat ion  and d iscuss ions  on i n t e r n a t i o n a l  
t o p i c s .  A t  end o f  t h i s  course, a p a r t i c i p a n t  has t o  produce an 
extended essay on any chosen t r a d e  union t o p i c .  
(d )  Learn ing Methods and Tarqet  Groups ------- ---------------- --------- 
Seminar programs a re  r u n  th rough l e c t u r e s ,  group d iscuss ions  and 
c l u s t e r  work p resen ta t i on .  
Stage one and two of t h e  seminars are  aimed a t  shopstewards and 
branch o f f i c i a l s .  Shopstewards and branch o f f i c i a l s  may a t t e n d  
stage t h r e e  seminars w i t h  s e n i o r  union o f f i c i a l s  o n l y  a f t e r  a t tend ing  
stage one and two. 
(e)  The languages used i n  a l l  t r a d e  union courses a re  Eng l i sh  & Swahi l i .  
3.4. HOW Education P r o ~ r a m s  are  Financed 
COTU ( K )  has o t h e r  educat ion  programs b u t  these are  "ad hoc" and a re  
a l s o  run  th rough seminars and workshops. 
The Afr ican-American Labour Centre has been t h e  main f i n a n c i e r  o f  
COTU's permanent seminar courses program. The Swedish Confederat ion o f  
Trade Unions supports t h e  study c i r c l e  seminar program f i n a n c i a l  l y  w h i l e  
some o t h e r  o rgan iza t ions  suppor t  t h e  "ad hoc" programs. The I n t e r n a t i o n a l  
Labour Organ iza t ion  (ILO) has arranged seve ra l  seminars f o r  COTU (K)  
o f f i c i a l s  and o f f i c i a l s  o f  t r a d e  unions a f f i l i a t e d  t o  COTU (K) o r  even 
non a f f i l i a t e s  on t o p i c a l  s u b j e c t s  such as " I n d u s t r i a l  Re la t ions"  o r  
"Job Eva lua t ion" .  The I n t e r n a t i o n a l  Confedera t ion  o f  Free Trade Unions 
(ICFTU) has a l s o  f rom t ime t o  t i m e  h e l d  seminars and workshops f o r  
COTU (K)  o f f i c i a l s  and o f f i c i a l s  o f  COTU's a f f i l i a t e s  on t o p i c s  of 
i n t e r e s t  t o  bo th  p a r t i e s .  The Swedish I n t e r n a t i o n a l  Development Agency 
(SIDA) a l s o  organizes sonie t o p i c a l  seminars f o r  COTU (K )  o f f i c i a l s  and 
o f f i c i a l s  o f  i t s  a f f i l i a t e s .  1LO a1 so has s p e c i a l  seminars on t o p i c a l  
sub jec ts  such as "Labour and Popu la t ion" ,  " I n d u s t r i a l  Re la t ions" ,  
"ILO Conventions and Cooperat ive Educat ion" .  The ILO, COTU (K) and the  
Federa t i  on o f  Kenya Employers (FKE)  ho l  d j o i n t  seminars and workshops 
o f  spec ia l  i n t e r e s t  t o  a l l  p a r t i e s .  The p r g a n i z a t i o n  o f  A f r i c a n  Trade 
Union U n i t y  (OATUU) a1 so conducts seminars f o r  n a t i o n a l  t rade  union o f f i c i a l s  
on housing coopera t ive  development f o r  t h e  proposed COTU ( K) housing 
coopera t ive  (NACHU) . The OATUU N a i r o b i  p r o j e c t  o f f i c e  meets ha1 f o f  
t h e  expenses w h i l e  t h e  t r a d e  un ion  o r g a n i z a t i o n  which requested such 
a  seminar meets the  remain ing h a l f .  The OATUU p r o j e c t  o f f i c e  a l s o  helps 
w i t h  s tudy  c i r c l e  seminar programs b u t  Kenyan t r a d e  unions have n o t  y e t  
requested t h i s  program s i n c e  a  s i m i l a r  one i s  a l ready  being pursued 
by t h e  Swedish Confederat ion o f  Trade Unions. 1  
Another educat iona l  program r u n  by COTU (K)  i s  t h a t  of t r a d e  un ion  
women seminars f o r  women t r a d e  u n i o n i s t s  and t r a d e  union women employees. 
Subjects covered i n  these seminars a r e  t h e  same as those covered i n  
seminars he ld  f o r  women t r a d e  u n i o n i s t s  i n  i n d i v i d u a l  t r a d e  unions. 
Some deserv ing  t r a d e  u n i o n i s t s  i n c l  ud ing  s e n i o r  t r a d e  union o f f i c i a l s ,  
workers educators, women t r a d e  u n i o n i s t s ,  branch o f f i c i a l s  and even 
members who fa.re we1 1  i n  l o c a l  t r a d e  un ion  courses a r e  se lec ted  f o r  
t rade  un ion  courses abroad. The f o l l o w i n g  a r e  some o f  t h e  i n s t i t u t i o n s  
abroad which t r a i n  Kenyan t r a d e  u n i o n i s t s :  'The I n t e r n a t i o n a l  Centre 
f o r  Advanced Technical  and Voca t i ona l  T r a i n i n g ,  T u r i n  ( I t a l y ) ;  The 
I n s t i t u t e  o f  Labour Studies, Geneva ( S w i t z e r l a n d )  ; I n s t i t u t e  o f  Soc ia l  
~ t u d i ' e s ,  t h e  Hague (Ho l land)  ; Rusk-in Col lege,  Oxford  ( B r i t a i n )  ; A f r o -  
Asian Labour I n s t i t u t e  ( I s r a e l  ) ; ~ i h a r d  Uni v e r s i  ty, USA; under t h e  
t r a d e  un ion  program. Various o r g a n i z a t i o n s  i n c l u d i n g  ILO and t h e  
I n s t i t u t e  o f  l e a r n i n g  sponsor o r  h e l p  i n  t h e  sponsor ing o f  t rade  
un ion is t s  t o  a t tend  these courses abroad. 
The ILO and t h e  I n t e r n a t i o n a l  Confederation o f  Free Trade Unions 
sponsored seminars f o r  t r a i n i n g  t r a d e  union workers educators i n  1979. 
3.5 The Study C i r c l e  Seminar Education Program 
The study c i r c l e  seminar educat ion  program run  by COTU (K) and a s s i s t e d  
f i n a n c i a l l y  by  t h e  Swedish Confederat ion o f  Trade Union was s t a r t e d  
i n  J u l y  1977. The program's c u r r i c u l u m  had t o  be devised f i r s t ,  workers 
educators se lec ted  and t ~ a i n e d ,  then l e a r n i n g  and teach ing m a t e r i a l s  
obtained before t h e  program became f u l l y  ope ra t i ona l .  While workers 
educators i n  t h i s  program ernbarked on f a c i l  i t a t i  ng t h e  1 earning fo r  var ious 
groups, t h e y  had a l s o  t o  t r a v e l  ou t  t o  mines, i n d u s t r i e s ,  farm es ta tes  
and o f f i c e s  w i t h  a view o f  i d e n t i f y i n g  more l e a r n i n g  f a c i l i t i e s .  
The program aims a t  educat ing  t h e  'rank and f i l e  members o f  t rade  unions 
a f f i l i a t e d  t o  COTU ( K )  i n  b a s i c  t r a d e  un ion i  sm and i t s  course con ten t  
inc ludes such course i n p u t s  as p r i n c i p l e s  o f  a d u l t  education, aims 
and o b j e c t i v e s  o f  t r a d e  unions,  t r a d e  union h i s t o r y ,  aims and o b j e c t i v e s  
o f  COTU (K) as a t r a d e  un ion n a t i o n a l  cen t re  and a l s o  i t s  s t r u c t u r e ,  
democratic p r i  n c i  p l  es o f  t r a d e  unions , 1 abour 1 aws , working envi ronment , 
c o l l  e c t i  ve ba rga in ing  , c o l  1 e c t i  ve agreement, i n d u s t r i  a1 cou r t ,  femal e 
labour, t r a d e  unions and s o c i e t y ,  coopera t ive  educat ion,  i n t e r n a t i o n a l  
t rade union coopera t ion  and t h e  r o l e  o f  Tom Mboya Labour Col lege.  
The aim i s  t o  t r a i n  enough s tudy  c i r c l e  leaders f o r  two weeks i n  a 
seminar; t hen  when these leaders  graduate, they  go back t o  t h e  f i r m s  where 
they work. Such leaders  then  form groups o f  10 members each who they  
a l s o  t r a i n  f o r  a d u r a t i o n  o f  28 hours. New groups a r e  then formed by 
these s tudy  c i r c l e  l eaders .  The groups a re  normal ly  taught  bas ic  t r a d e  
unionism on t h e  l i n e s  o f  t h e  educat ion  gained by t h e  s tudy  leaders  when 
they at tended t h e  two weeks 1 eaders'  seminar. Al ready t h e  program has 
h e l d  86 seminars and t r a i n e d  1424 s tudy  leaders.  The assistance g iven 
by t h e  Swedish Confederat ion o f  Trade Unions i s  supposed t o  end on t h e  
30th June 1983 b u t  i n  my view, s ince  t h i s  program i s  t h e  o n l y  educat ional  
program geared towards educat ing  rank and f i l e  members, i t  should s t i l l  
be ass i s ted  and supported beyond June, 1983. 
The cos t  of r u n n i n g  t h i s  program has been reduced tremendously s ince  
the  workers educators a t tached  t o  t h e  program h o l d  t h e  seminars i n  
i n d u s t r i e s ,  e s t a t e s  o r  farms where members work o r  l i v e .  
3.6 COTU (K)  and A d u l t  Educat ion 
COTU (K) and i m p o r t a n t  i n d i v i d u a l  t r a d e  unions a f f i  l i a . t e d  t o  i t  conduct 
a d u l t  educa t i on  i n  t h e  form of workers educat ion  b u t  t h e  workers educat ion 
program does n o t  i n c l u d e  a d u l t  l i t e r a c y  w i t h  an except ion  of  t h e  
Dockworkers Union (K)  which has a d u l t  l i t e r a c y  c lasses  w i t h  500 a d u l t  
1  earners (members) a t t e n d i n g .  
COTU (K) i s  represented .a t  n a t i o n a l  and p r o v i n c i a l  l e v e l s  o f  t h e  government's 
a d u l t  educat ion  program which i nc ludes  a d u l t  l i t e r a c y  as one o f  i t s  
course i n p u t .  It has n o t  s t a r t e d  a d u l t  l i t e r a c y  c lasses no r  has i t  encouragec 
t rade  unions a f f i l i a t e d  t o  i t  t o  s t a r t  such c lasses.  
There i s  an educa t i ona l  r a d i o  program run  j o i n t l y  by t h e  A d u l t  Educat ion 
Department o f  the  M i n i s t r y  o f  C u l t u r e  and Soc ia l  Serv ices  and COTU ( K )  
known as " J i f u n z e  na Uendelee" o r  "Learn and Progress".  It i s  o f  f i f t e e n  
minutes d u r a t i o n  and i n c l u d e s  t r a d e  union t o p i c s  o f  i n t e r e s t  r e l a t e d  t o  
t rade  un ion  o r g a n i z a t i o n  o r  i n d u s t r i a l  r e l a t i o n s .  The t a r g e t  group f o r  
t h i s  program i s  t r a d e  un ion  o f f i c i a l s  and rank and f i l e  members. COTU 
( K )  should reques t  t h e  government f o r  more programs o f  t h i s  na tu re  and 
o f  a  l onge r  p e r i o d .  
Rare ly  COTU ( K )  o f f i c i a l s  a r e  asked t o  g i v e  a  p u b l i c  l e c t u r e  on any t r a d e  
union t o p i c  o f  i n t e r e s t  by t h e  organ izers  o f  these l e c t u r e s  who a re  t h e  
Extra-Mural D i v i s i o n  o f  t h e  I n s t i t u t e  o f  A d u l t  S tud ies  - U n i v e r s i t y  o f  
Na i rob i .  Such l e c t u r e s  a r e  aimed a t  t r a d e  u n i o n i s t s  and t h e  pub l ic ;  
more o f  these l e c t u r e s  shou ld  be organized. 
Through t h e  l o c a l  newspapers, members happen t o  know most o f  COTU's 
a c t i v i t i e s  and those o f  unions a f f i l i a t e d  t o  it. The Labour day meeting 
i s  another  forum where COTU ( K )  o f f i c i a l s  announce t h e  o r g a n i z a t i o n ' s  
p o l i c y  bo th  t o  i t s  members and t h e  p u b l i c  a t  l a rge .  
L i k e  t h e  i m p o r t a n t  i n d i v i d u a l  t r a d e  unions a f f i l  i a t e d  t o  it, COTU (K) 
has no p u b l i c a t i o n s  t h a t  c a r r y  forward t r a d e  un ion  educat ion and research 
work a l though i t  has an o r g a n i z a t i o n  and p u b l i c i t y  committee and an 
education and t r a i n ' i n g  c o m i  t t e e .  
However, s e n i o r  o f f i c i a l s  o f  COTU (K) cons ide r  such p u b l i c a t i o n s  as very  
desi rable.  
Another p o i n t  t o  remember i s  t h a t  t h e  government o f  Kenya i s  i n t e r e s t e d  i n  
workers educat ion  and th rough i t s  M i n i s t r y  o f  Labour, j o i n t  seminars f o r  
t rade union o f f i c i a l s  th rough COTU (K), employers and c i v i l  servants  have 
been he ld  on t o p i c a l  s u b j e c t s  such as i n d u s t r i a l  r e l a t i o n s ,  c o l l e c t i v e  
bargaining, j o b  e v a l u a t i o n ,  i n d u s t r i a l  sa fe ty ,  occupat iona l  hazards, l abou r  
and popu la t ion  and ILO convent ions.  I n  most o f  these seminars, t h e  
I n t e r n a t i o n a l  Labour Organ iza t i on  has been o f  g r e a t  ass is tance i n p r o v i d i n g  
f inance f o r  t h e  seminars. 
3.7. V,ocational T r a i n i n g  
Organized voca t i ona l  t r a i n i n g  i s  non e x i s t e n t  bo th  i n  COTU ( K )  and i t s  
t rade  union a f f i l i a t e s .  There has been o n l y  ad hoc s h o r t  courses and 
re f reshe r  courses o f  some k i n d  f o r  t r a d e  un ion  o f f i c i a l s ,  eniployees and 
workers'  educators. COTU (K) and i t s  t r a d e  un ion  a f f i l i a t e s  has n o t  s e t  
as ide voca t i ona l  t r a i n i n g  f a c i l  i t i e s  anywhere i n  t h e  count ry .  
However, w i t h  t h e  opening o f  t h e  Tom Mboya Labour Col lege l a t e r  on t h i s  
year,  a t t e n t i o n  i n  t h e  voca t i ona l  t r a i n i n g  f i e l d  m igh t  be g i ven  by COTU(K) 
n 
p o l i c y  niakers. L 
1. see F igure  one and a l l  Appendices a t  end o f  s tudy  
2. see Chapter F i v e  (5.4) and Chapter S i x  (6.9) 
RESEARCH WORK I N  KENYA ' S  LABOUR MOVEMENT 
PRESENT RESEARCH ACTIVITIES 
A1 though COTU (K) and o t h e r  impor tan t  t r a d e  unions have c o n s t i t u t i o n s  
enshr i  n i n g  resea rch  a c t i v i t i e s ,  o n l y  minimal t r a d e  u n i  on research work 
has been undertaken by e i t h e r  COTU (K )  o r  unions a f f i l i a t e d  t o  it. Even 
these min imal  research  a c t i v i t i e s  have n o t  been p r o p e r l y  documented and 
stored f o r  f u t u r e  r e f e r e n c e  and use. COTU (K) has a f u l l  t ime  employed 
D i r e c t o r  o f  Research who shou ld  have i n i t i a t e d  enough research  work bu t  
t h i s  does n o t  appear t o  be so. 
Some t r a d e  unions have f o r  a t ime,  however, at tempted some research work 
on such f i e l d s  as market and basket survey t o  determine t h e  c o s t  o f  food 
fo r  a work ing f a m i l y  o f  f o u r .  Th is  research work was undertaken by t h e  
Union of Posts & Telecormunicat ions (Kenya), which a1 so c a r r i e d  o u t  research 
on t h e  c o s t  of t r a n s p o r t a t i o n  f o r  i t s  merrlbers cornpared t o  t h e  t r a n s p o r t  
al lowance t h e  members g e t  f rom t h e  employer. The Kenya Union o f  Domestic 
Hote ls ,  Educat ion I n s t i t u t i o n s ,  Hosp i ta l s  and A1 1 i e d  Workers assigned s 
U n i v e r s i t y  o f  N a i r o b i  l e c t u r e r  t o  c a r r y  o u t  research  work on t h e  wages 
and general  c o n d i t i o n s  o f  work i n  t h e  h o t e l  i n d u s t r y  i n  Kenya b u t  t h e  union 
corr~plains t h a t  t h e  r e p o r t  which came o u t  o f  t h i s  research  was t o o  academic 
and was of l i t t l e  use t o  t h e  union.  COTU (K) w i t h  t h e  he lp  of t h e  
I n t e r n a t i o n a l  Labour Organ iza t i on  (ILO) A f r i c a  Region c a r r i e d  ou t  a research 
on t rade  un ion  educa t i ona l  and t r a i n i n g  neeeds th rough  h o l d i n g  seminars 
f o r  s e n i o r  t r a d e  un ion  o f f i c i a l s  and workers'  educators. Th i s  was i n  1979 
and t h e  p a r t i c i p a n t s  o f  t h e  t h r e e  research seminars came o u t  w i t h  t h e  
present COTU (K) educa t i on  c u r r i c u l  um f o r  i t s  seminar courses stage one, 
two and th ree .  T h i s  i s  t h e  c u r r i c u l u m  being used by t r a d e  unions today. 
A l l  t h e  t r a d e  unions a f f i l i a t e d  t o  COTU ( K )  (around 34 t r a d e  unions)  have 
been i n v o l v e d  in some s o r t  o f  research work b u t  t h i s  has been ma in l y  i n  
the  i n d u s t r i a l  r e l a t i o n s  f i e l d .  The research work has been i n  c o l l e c t i n g  
data w i t h  a v iew t o  de te rm in ing  minimum wages and a l s o  c o l l e c t i n g  and 
record ing  i n f o r m a t i o n  on t h e  work ing and l i v i n g  c o n d i t i o n s  o f  workers i n  
c e r t a i n  i n d u s t r i e s .  A l o t  o f  research work has however been undertaken 
by t rade  unions i n  drawing t h e  var ious  c o l l e c t i v e  agreements. 
Research work on t r a d e  union o rgan iza t i on ,  education, research, j o b  
evaluat ion,  working methods, i n d u s t r i  a1 s a f e t y  and occupat ional  
hea l th  has been very  minimal and i n s i g n i f i c a n t .  
4.2. Research Support Papers 
Due t o  t h e  f a c t  t h a t  research work i s  minimal i n  impor tant  i n d i v i d u a l  
t rade unions and COTU (K) t h e  unions a f f i l i a t e d  t o  COTU (K) and COTU ( K )  
i t s e l f  r e l y  h e a v i l y  on research papers supp l i ed  by t h e  I n t e r n a t i o n a l  Labour 
Organizat i  on ( ILO) , t h e  Organ iza t ion  o f  A f r i c a n  Trade Uni on U n i t y  (OATUU) , 
8 t he  var ious I n t e r n a t i o n a l  Trade S e c r e t a r i a t e s  (ITS), t h e  Kenya Government 
through t h e  M i n i s t r y  o f  Labour and t h e  Cent ra l  Bureau o f  S t a t i s t i c s ,  
t he  Regional Economic Research and Documentation Centre - Lome (Togo), 
t h e  African-American Labour Centre and s i s t e r  t rade  unions and organ iza t ions  
a  broad. 
1  
Sometimes, 'if members' cases be fo re  t h e  i n d u s t r i a l  c o u r t  are o f  t echn ica l  
o r  spec ia l i zed nature,  t r a d e  unions a r e  fo rced  t o  h i r e  t e c h n i c a l  research 
experts and lawyers t o  compi le r e p o r t s  f o r  them i n  defence o f  these cases. 2 
COTU (K) and i t s  union a f f i l i a t e s  have no p u b l i c a t i o n  which c a r r i e s  forward 
research work. 
The government a t  t imes o r  when need a r i ses ,  requests i n d i v i d u a l  t r a d e  
unions. and COTU (K) t o  prepare c e r t a i n  papers f o r  dis.cussion i n  a  t r i p a r t i t e  
meeting. Such papers have.been ma in l y  on i n d u s t r i a l  r e l a t i o n s  ma t te rs  
v i z  determining minimum wages and o t h e r  workers'  bene f i t s .  The I n t e r n a t i o n a l  
Labour Organ iza t ion  does approach COTU (K) t o  prepare c e r t a i n  papers. 
Technical Capaci ty  t o  Car ry  Out Research Work 
COTU (K) and unions a f f i l i a t e d  t o  i t  are  n o t  t e c h n i c a l l y  equipped t o  c a r r y  
o u t  research work. The t r a d e  unions and COTU (K) l a c k  techn ica l  
f a c i l i t i e s  and exper t  personnel t o  c a r r y  o u t  any research work which i s  
o f  a  techn ica l  , s c i e n t i f i c  o r  s p e c i a l i z e d  nature.  Union o f f i c i a l s  
both i n  COTU (K) and t h e  i n d i v i d u a l  t r a d e  unions a f f i l i a t e d  t o  COTU (K)  
do agree t h a t  t h e r e  i s  a  g r e a t  need t o  c a r r y  o u t  research on such f i e l d s  
as i n d u s t r i a l  sa fe ty ,  occupat iona l  hazards, t r a i n i n g  needs, work study,  
job  eva luat ion  , law, e t c .  b u t  f inances o f  t h e  unions and COTU (K) are  
inadequate and can n o t  a l l o w  t h e  employment of  s p e c i a l i z e d  personnel 
t o  c a r r y  o u t  such research work n o r  can s ~ ~ c h  f inances a l l o w  t h e  equipping 
o f  research f a c i l i t i e s  o f  t e c h n i c a l  o r  s p e c i a l i z e d  na tu re .  3 
4.4 Organizat io ta lCapaci ty  t o  Carry Out Research Work 
Organ iza t iona l  c a p a c i t y  t o  c a r r y  o u t  t r a d e  union research  work does e x i s t  
i n  COTU (K )  and i n  impor tan t  i n d i v i d u a l  t r a d e  unions a f f i l i a t e d  t o  COTU (K).  
Apart  f rom some ve ry  few t r a d e  unions such as t h e  Dockworkers Union (Kenya) 
and t h e  Seamen Union of  Kenya both o f  which a re  l o c a t e d  and operate i n  
Mombasa on l y ,  t h e  r e s t  of t h e  t r a d e  unions have branches spread a l l  over 
t h e  coun t r y  w i t h  o f f i c i a l s  c a r r y i n g  o u t  union work. Trade unions could 
e a s i l y  u t i  1  i se t h e  se rv i ces  o f  branch o f f i  c i  a1 s  i n  g a t h e r i n g  requ i  red 
data and i n f o r m a t i o n  f o r  t h e  researchers.  Most o f  t h e  branch o f f i c i a l s  
have rece i ved  t r a d e  un ion  educat ion  i n  one way o r  another  and w i t h  on l y  
a  b i t  of t r a i n i n g  i n  research  methods,, such branch o f f i c i a l s  could be 
ve ry  use fu l  resea rch  agents. 
It i s  un fo r tuna te  t h a t  a l l  educat ion  programs w i t h i n  t r a d e  unions have 
ignored t h e  resea rch  techniques educat ion  aspect.  
1. see a l l  Appendices a t  end o f  s tudy  
2. see Appendix V I I  
3. see a l l  Appendices a t  end o f  s tudy  and Chapter S i x  (6.10) 
THE STATUS AND FUTURE ROLE OF TOM MBOYA LABOUR COLLEGE I N  KENYA 
5.1 The Tom Mboya Labour Co l lege i n  Kisumu i s  t h e  b r a i n c h i l d  o f  COTU (K) .  
It was cons t ruc ted  w i t h  funds subscr ibed by members o f  i n d i v i d u a l  t r a d e  
unions a f f i l i a t e d  t o  COTU (K) .  
The Col lege has f u l l y  equipped l e a r n i n g ,  a d m i n i s t r a t i v e ,  r e s i d e n t i a l  and 
c a t e r i n g  f a c i  1  i t i e s  f o r  s tudents,  t u t o r i a l  and a d m i n i s t r a t i v e  s t a f f .  
A  p r i n t i n g  press t o  p r i n t  t r a d e  un ion  p u b l i c a t i o n s  w i l l  be i n s t a l l e d  l a t e r  
on a t  t he  c o l  lege and r u n  by COTU ( K) . 
The co l  lege w i  11 be r u n  by a  Board o f  Governors se lec ted  by COTU (K) . 
Members o f  t h e  Board w i l l  be s e l e c t e d  f rom COTU (K )  i t s e l f ,  i n d i v i d u a l  
t r a d e  unions a f f i l i a t e d  t o  COTU ( K ) ,  t h e  Government, any a s s i s t i n g  o rgan iza t i on  
and t h e  P r i n c i p a l  o f  Tom Mboya Labour Co1,lege. 
The Board of Governors s h a l l  empl w admi n i  s t r a t i  ve , accounts and c a t e r i  ng 
s t a f f  o f  a l l  ca tego r ies  and a l s o  t u t o r i a l  s t a f f  f o r  t h e  r e s i d e n t i a l  and 
non - res iden t i a l  courses. I n i t i a l l y ,  s i x  sen io r  l e c t u r e r s ,  f o u r  l e c t u r e r s  
and two researchers w i l l  be employed t o  r u n  t h e  r e s i d e n t i a l  courses and 
a l s o  c a r r y  o u t  educat ion  research.  The extra-mural  department o f  t he  
co l l ege  w i l l  be b u i l t  f rom t h e  e x i s t i n g  COTU (K) seminar educat ion program 
and t h e  s tudy  c i r c l e  seminar program. More workers '  educators w i l l  be 
employed f o r  t h e  extra-mural  program t o  s t rengthen i t .  
The main departments o f  t h e  Labour Co l lege are  t h e  r e s i d e n t i a l ,  e x t r a -  
mural, accounts, a d m i n i s t r a t i o n  and c a t e r i n g  departments. Funds t o  r u n  
the  l abour  c o l l e g e  a re  subscr ibed by members o f  i n d i v i d u a l  t r a d e  unions 
a f f i l i a t e d  t o  COTU (K) through COTU (K) and any ass i s tance  t o  t h e  c o l l e g e  
i s  channel led th rough COTU (K). 
More i n f o r m a t i o n  rega rd ing  t h e  c o l l e g e  c o u l d  n o t  be ob ta ined s i n c e  d i  scussi  ons 
on runn ing  t h e  c o l l e g e  a re  s t i l l  going'  on. 
5.2 Shor t  Term Seminars 
The l abour  c o l l e g e  s h a l l  o f f e r  s h o r t  t e rm seminars and workshops 
l a s t i n g  between one and two weeks on t h e  theme o f  t r a d e  unionism 
and l abour  r e l a t i o n s .  These s h o r t  te rm seminars and workshops w i l l  
be o f f e r e d  t o  enable t r a d e  union o f f i c i a l s  t o  be t r a i n e d  i n  t h e  
techniques of  c o l  l e c t i v e  barga in ing ,  r e p r e s e n t a t i o n  o f  i n d u s t r i a l  . 
d isputes  be fo re  t h e  i n d u s t r i a l  c o u r t ,  t r a d e  un ion  o rgan iza t i on  and 
p r i n c i p l e s  o f  management o f  t r a d e  un ion  o rgan iza t i ons .  
5.3 Long Term Academic Cou.rses. 
The c o l l e g e  s h a l l  o f f e r  1  ong te rm academic courses o f  one year  t o  
two yea rs  d u r a t i o n  w i t h i n  t h e  f o l l  owing d i  s c i  p l  i nes :  
P r i n c i p l e s  o f  economics, economics o f  labour ,  1  abour 1  aws, t r a d e  
uni oni sm and labour  r e l a t i o n s ,  s t a t i s t i c s ,  methodology ( techniques 
o f  research) ,  po l  i t i c a l  sc ience,  s o c i  01 ogy, management o f  coopera t ive  
s o c i e t i e s ,  engl  i s h ,  s e c r e t a r i a l  courses, o f f i c e  management and b i  1  i ngua l  
courses f o r  women p a r t i  c i  pants. 
It i s  proposed t o  o f f e r  these academic courses so t h a t  successful  
p a r t i c i p a n t s  can a t t a i n  a  diploma. More i m p o r t a n t l y ,  i t  i s  hoped t o  
enable some ambi t ious  success fu l  diploma ho lders  t o  proceed t o  a  
u n i v e r s i t y  f o r  degree courses s i m i l a r  t o  diploma ho lders  f rom Egerton 
College - Kenya who j o i n  t h e  U n i v e r s i t y  o f  Na i rob i  and o t h e r  u n i v e r s i t i e s  
a f t e r  o b t a i n i n g  a  diploma f rom t h e  co l l ege .  
5.4 Vocat iona l  and Techn ica l  T r a i n i n g  
Vocat ional  t r a i n i n g  w i l l  be o f fe red  by t h e  c o l l e g e  a long w i t h  i n - s e r v i c e  
t r a i n i n g  o r  day re lease  courses which a re  in tended t o  enable t h e  
p a r t i c i p a n t s  t o  improve on t h e i r  p r o d u c t i v e  c a p a c i t y  w i t h i n  t h e i r  
e x i s t i n g  areas o f  s p e c i a l i z a t i o n .  The scheme i s  a l s o  in tended t o  t r a i n  
the p a r t i c i p a n t s  seeking t o  change t h e i r  s p e c i a l i z a t i o n  as a  r e s u l t  
o f  techno1 o g i  c a l  change. 1  
5.5. Research and Development 
The c o l l e g e  s h a l l  o f fer  research  s e r v i c e s  r e l a t i n g  t o  t r a d e  un ion  and 
labour  r e l a t i o n s .  It i s  proposed t h a t  sooner o r  l a t e r  t h e  c o l l e g e  
w i l l  be es tab l i shed  as  Centre f o r  research  on b e h a l f  o f  COTU ( K ) ,  
i n d i v i d u a l  unions as we1 1 as commissioned work. 2 
To t h i s  end, p rov ided t h a t  research  funds a r e  forthcoming, t h e  c o l l e g e  
w i l l  i d e n t i f y  and i n i t i a t e  research  p r o j e c t s  r e l a t i n g  t o  Kenya and 
possi  b l y  o the r  l e s s  devel oped c o u n t r i  es. 
1. see Chapter S i x  (6.9) 
2. see recormendations i n  Chapter S i x  (6.10) 
RECOMMENDATIONS FOR FUTURE TRADE UNION EDUCATION AND 
RESEARCH WORK 
6.1 H i t h e r t o ,  t r a d e  u n i o n  educa t i on  and research  program i n  Kenya I s  
1  abour movement have c e n t r e d  on t r a d e  union organi  z a t i  on and c o l  1  e c t i  ve 
bargaining. We know t h e  p resen t  b u t  we cannot leave t h e  f u t u r e  t o  
take care  o f  i t s e l f .  A  new approach should be made f o r  f u t u r e  t r a d e  
union educat ion  and resea rch  work. S t ra teg ies  must now be s e t  f o r  
achiev ing long te rm educa t i ona l  and research goals. M o t i v a t i o n  --- and 
-- -- - 
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p rominent ly  i n  f u t u r e  educa t i on  programs bu t  t he re  i s  a  g r e a t  need f o r  
change i n  a t t i t u d e  and approach t h a t  w i l l  l e a d  t o  t h e  rev iew  o f  t h e  
present programs and e x t e n s i o n  o f  t h e  same programs. 
Future programs must t a k e  i n t o  account proper p lanning,  i d e n t i f i c a t i o n  
of r e l e v a n t  educat ion  and resea rch  needs through research,  and seeking o f  
adequate means f o r  t r a n s l a t i n g  requirements i n t o  targets;  o r g a n i z a t i o n  
o f  methods of t r a i n i n g  and research; establ ishment  o f  necessary s t r u c t u r e s  
o f  a d m i n i s t r a t i o n  and c o o r d i n a t i o n  and necessary m o d i f i c a t i o n s  of 
procedures; c r e a t i o n  o f  s a t i s f a c t o r y  systems o f  eva lua t i on  t o  i n s t i  11 
r e t e n t i o n  and use o f  e d u c a t i o n a l  s k i l l s ,  knowledge and research  f i nd ings .  
The f o l l o w i n g  a r e  suggest ions  and recommendations t h a t  may l ead  t o  t h e  
at ta inment  of t h e  above f u t u r e  educat ion  and research  goals:  
6.2 Coord ina t i on  
Coordinat ion i n  implement ing educat ion  and research programs cannot be 
over-emphasized. Through c o o r d i n a t i o n ,  t r a d e  unions can make t h e  bes t  
use o f  t h e i r  a v a i l a b l e  resources .  
A t  t he  moment, t h e r e  a r e  q u i t e  a number o f  t r a i n e d  workers '  educators 
i n  COTU ( K )  and w i t h i n  i n d i v i d u a l  t r a d e  unions. However, because t h e r e  
i s  no c o o r d i n a t i o n  between COTU ( K )  and i n d i v i d u a l  t r a d e  unions,  
educat ion program o r g a n i z e r s  i n  t h e  t r a d e  un ion  movement a r e  fo rced  t o  
i n v i t e  workers'  e d ~ ~ c a t o r s  f rom o u t s i d e  bodies t o  r u n  t h e i r  educat ion  
programs w h i l e  t h e i r  own workers ' educators remain u n u t i l  i zed .  Th i s  i s  
wastage of t r a i n i n g  e f f o r t s .  
Another aspect  of wastage o f  e f f o r t s  i s  i n  t h e  h o l d i n g  o f  seminars 
o f  the  same l e v e l  f o r  t h e  same groups of p a r t i c i p a n t s  every  t ime.  
COTU (K) may organize a  stage one seminar f o r  p a r t i c i p a n t s  drawn from 
i n d i v i d u a l  t r a d e  unions a f f i l i a t e d  t o  i t. Due t o  l a c k  o f  coo rd ina t i on ,  
such p a r t i c i p a n t s  migh't have at tended a  s i m i l a r  seminar o f  t h e  same 
l e v e l  and same course content  organized by i n d i v i d u a l  t r a d e  unions.  
I f  before s t a r t i n g  educat ion  programs, COTU ( K )  , i n d i v i d u a l  t r a d e  unions 
and a l l  concerned i n  workers '  educat ion  a re  brought  t o g e t h e r  i n  a  
seminar t o  d i scuss  and p lan  how b o t h  t h e  n a t i o n a l  t r a d e  union cen t re  
and i n d i v i d u a l  t r a d e  onions a re  go ing  t o  r u n  these programs i n  
co l  l a b o r a t i o n ,  d u p l i c a t i o n  o f  e f f o r t s  would be min imised.  
The same a p p l i e s  t o  research programs. I f  t h e r e  i s  l a c k  o f  coo rd ina t i on  
i n  research work w i t h i n  t h e  t r a d e  un ion  movement, COTU (K) o r  any o the r  
o rgan iza t i on  might  be do ing  research  work s i m i l a r  t o  t h e  one being 
undertaken by an i n d i v i d u a l  t r a d e  un ion .  There has t o '  be c lose  
coo rd ina t i on  i f  d u p l i c a t i o n  o f  e f f o r t s  i n  resea rch  work i s  t o  be minimised. 
6.3 C u r r i c u l a  Development 
L i t e r a c y  p lanners  now acknowledge t h a t ,  when chosen c a r e f u l l y ,  cur r icu lum,  
content and methods can he1 p  m o t i v a t e  1  earners b u t  then,  dev i s ing  
c u r r i c u l a  i s  a  complex task  needing i n p u t  from l i n g u i s t s ,  people w i t h  
experience i n  working w i t h  a d u l t s  , 1 i t e r a c y  teachers  and admin i s t ra to rs ,  
spec ia l  i s t s  i n  voca t i ona l  t r a i n i n g  and people exper ienced i n  p roduc t i on  
o f  p r i n t  and n o n - p r i n t  m a t e r i a l  s. 
To mot iva te  l ea rne rs ,  COTU (K) shou ld  now dev i se  new educat ion  c u r r i c u l a ,  
one f o r  t h e  general t r a d e  un ion  educat ion  program and t h e  o the r  f o r  
t he  proposed voca t i ona l  t r a i n i n g  program. These c u r r i c u l a  would be i n  
l i n e  w i t h  t h e  changing educat iona l  and t r a i n i n g  needs of t r a d e  union 
o f f i c i a l s  and rank  and f i l e  members. 
It w i l l  be necessary f o r  COTU (K)  t o  o rgan ize  seve ra l  workshops as 
opera t iona l  seminars t o .  dev ise  these c u r r i c u l a .  The f i r s t  o f  these 
workshops shou ld  b r i n g  t o g e t h e r  1  i n g u i s t s ,  t r a d e  un ion  educators, 
l i t e r a c y  teachers,  a d u l t  educat ion  a d m i n i s t r a t o r s  and implementors 
from both t h e  government and v o l u n t a r y  o rgan iza t i ons ,  s p e c i a l i s t s  i n  
vocational t r a i n i n g ,  e d u c a t i o n i s t s  from the l n s t i  t u t e  o f  Adu l t  Studies 
- Kikuyu, Tom Mboya Labour Co l lege - Kisumu and Bandari  Col lege - 
Mombasa and c u r r i c u l a  developers f rom t h e  Kenya I n s t i t u t e  o f  Education. 
The leng th  o f  t h e  workshops should be decided by COTU (K) i n  c o n s u l t a t i o n  
w i t h  some o f  t h e  p a r t i c i p a n t s .  The f i r s t  workshop should s e l e c t  a  
panel o f  c u r r i c u l a  development exper t s  among t h e  p a r t i c i p a n t s .  The 
work o f  t h e  panel would be t o  devise t h e  two c u r r i c u l a  u s i n g  recommendations, 
suggestions and r e l e v a n t  i n f o r m a t i o n  rece ived from COTU (K) , i n d i v i d u a l  
t rade  unions , Tom Mboya Labour Col lege and o the r  o rgan iza t i ons  
represented i n  t h e  f i r s t  workshop o r  those .o rgan iza t ions  w i t h  i n t e r e s t  . 
i n  t rade un ion  and a d u l t  educat ion.  They would dev ise  t h e  c u r r i c u l a  
i n  a  second workshop. 
The t h i r d  workshop would be convened f o r  a l l  those who at tended t h e  
f i r s t  workshop and t h e  aim o f  t h e  workshop would be t o  rev iew t h e  work 
done by t h e  e x p e r t  panel who devised t h e  c u r r i c u l a  i n  t h e  second workshop 
and make recomnendations t o  COTU (K) f o r  use o f  t h e  new devised c u r r i c u l a .  
6.4 P u b l i c a t i o n s  t h a t  Carry Trade Union Education and 
Research Work Forward 
Although a t  t h e  moment t h e r e  a r e  no p u b l i c a t i o n s  t h a t  c a r r y  fo rward  
t rade  union educat ion  and research work, i t  i s  a  b l e s s i n g  t h a t  i n  t h e  
near fu tu re ,  a  p r i n t i n g  press might  be i n s t a l l e d  a t  t h e  Tom Mboya Labour 
College - Kisumu f o r  t r a d e  un ion use. The i n s t a l l a t i o n  o f  t h e  p r i n t i n g  
press and employment o f  a b l e  p u b l i c a t i o n  s t a f f  t o  p u b l i s h  var ious  t rade  
union papers, r e p o r t s  and j o u r n a l s  may enable COTU (K) and unions 
a f f i l i a t e d  t o  i t  t o  s e l l  t h e i r  cause t o  members and t h e  p u b l i c  a t  
l a r g e  and enhance educat iona l  and research work. It w i l l  be necessary 
t o  pub l ish  r e g u l a r  t r a d e  un ion  educat ion  and research r e p o r t s  f o r  t rade  
u n i o n r o f f i c i a l s ,  members and even t h e  p u b l i c  t o  read and use. 
The i n s t a l l a t i o n s  o f  t h e  p r i n t i n g  press should t h e r e f o r e  be t r e a t e d  as 
a  matter  of u t te rmos t  urgency by COTU ( K ) .  
6.5 Seminars and Workshops 
Seminars and workshops have f i gured prorni n e n t l y  i n  t r a d e  union educat ion  
programs. Wi th  a new c u r r i c u l  urn devised f o r  the. t r a d e  un ion general 
education program which i s  run  th rough seminars and workshops; seminar 
courses should i n  f u t u r e  be w e l l  organized. The f u t u r e  organ izers  o f  
these seminar courses should however cons ider  the  mon i to r i ng ,  r e t e n t i o n  
and use o f  educat ional  s k i l l s  gained i n  these seminars and workshops 
as t h e i r  areas of  g r e a t  concern. 
As c h a r i t y  begins a t  home, i t  i s  suggested t h a t  i n d i v i d u a l  t r a d e  unions 
s e t  as ide  more funds f o r  t h e i r  educat iona l  programs i f  t h e y  a r e  t o  1 u re  
ex terna l  donors t o  suppor t  t h e i r  programs. The 10% o r  20% o f  t h e  
annual membership subsc r ip t i ons  s e t  as ide  f o r  educat ion  work a t  t he  
moment i s  , n o t  adequate. 25% o r  30% of the  annual membership s u b s c r i p t i o n  
s e t  as ide f o r  educat ion work would be more r e a l  i s t i c .  
Even a f t e r  t h e  o f f i c i a l  opening o f  t h e  Tom Mboya Labour Col lege - Kisurnu 
l a t e r  t h i s  year ,  i n d i v i d u a l  t r a d e  unions should s t i l l  con t inue  w i t h  
t h e i r  i n d i v i d u a l  seminar programs s i n c e  t h e r e  a re  s t i l l  many t r a d e  union 
o f f i c i a l s  who remain un t ra ined  w i t h i n  t r a d e  unions 'and t h e  Labour Col lege 
has 1 i m i  t e d  f a c i  1 i t i e s  t o  accommodate o r  c a r r y  o u t  a mass t r a d e  union 
education program. COTU ( K )  should a1 so cont inue pursu ing i t s  seminar, 
workshop and study c i r c l e  educat iona l  programs a f t e r  t h e  l abour  co l l ege  
i s  o f f i c i a l  l y  opened. 
6.6 Study C i r c l e  Education Program 
The s tudy  c i r c l e  educat ion program i s  t h e  o n l y  impor tan t  program geared 
towards t h e  educat ion o f  rank and f i l e  members o f  i n d i v i d u a l  t r a d e  
unions i n  t h e  country.  It i s  f a i r l y  w e l l  organized b u t  l a c k s  enough 
workers ' :educators, l e a r n i n g  ma te r ia l s ,  systems t o  m o n i t o r  feedback, 
r e t e n t i o n  and use of t h e  educat iona l  knowledge and s k i l l s  gained. 
It a l s o  l a c k s  systems of eva lua t ion .  
More study c i r c l e  workers ' educators and a d m i n i s t r a t o r s  need t o  be 
employed and t r a i n e d  i f  t h e  implementat ion o f  t h i s  program w i l l  achieve 
the  goals of o f fe r i ng  bas ic  t r a d e  un ion educat ion t o  t h e  more than  
fl 
300,000 members o f  i n d i v i d u a l  unions a f f i l i a t e d  t o  COTU ( K ) .  
The workers '  educators and a d m i n i s t r a t o r s  should n o t  o n l y  be used 
f o r  o rgan iz ing  study c i r c l e  seminars b u t  some deployed i n  mon i to r i ng  
and e v a l u a t i o n  o f  t h e  program. 
It w i l l  a l s o  be necessary a t  a  l a t e r  s tage when an a d u l t  l i t e r a c y  d i v i s i o n  
o f  COTU's workers '  educat ion  department i s  es tab l i shed  t o  b r i n g  about 
c lose  c o o r d a t i  on between t h i  s  program and t h e  a d u l t  1  i t e r a c y  program 
as these programs a r e  co re la ted .  Years l a t e r ,  i t  may be necessary t o  
mar ry the  two programs i n t o  one. 
For some yea rs  t o  come f i n a n c i a l  ass i s tance  s h a l l  be needed from ex te rna l  
sources t o  r u n  these worthy programs be fo re  CUrU (K) which i s  a l ready  
burdened w i t h  t h e  runn ing  o f  t h e  Tom Mboya Labour Col lege i s  l e f t  
t o  r u n  t h e  program f rom i t s  own f i n a n c i a l  resources.  One s tudy  c i r c l e  
seminar c o s t s  between KShs.15,000/- t o  KShs.20,000/- t o  run ,  t o  meet 
food.expenses f o r  p a r t i c i p a n t s  and a l lowances f o r  educators and accommodation 
f o r  20 p a r t i c i p a n t s .  
6.7 Trade U n i o n s a n d A d u l t E d u c a t i o n  
Trade un ion  o f f i c T a l  s  contend r i g h t l y  t h a t  workers '  educat ion i s  p a r t  
o f  a d u l t  educat ion.  They say t h a t  educa t i on  g iven t o  t r a d e  union 
o f f i c i - a 1  s  and members inc ludes coopera t i ve  educat ion,  bas i c  economics and 
soc i  01 ogy and general  know1 edge, which s u b j e c t s  would have been ca tered 
f o r  i n  a d u l t  educat ion  program p rov ided  by  t h e  government. 
It i s  agreed t h a t  workers '  educat ion  i s  a d u l t  educat ion,  bu t  w h i l e  
t rade  un ion  and COTU (K) have g i ven  workers ' educat ion  p a r t i c u l a r  a t t e n t i  on, 
a d u l t  l i t e r a c y  has been ignored and o n l y  t h e  Dockworkers Union(K) 
conducts a d u l t  1  i t e r a c y  c lasses  f o r  i t s  members. The quest ion  should be, 
which should have come f i r s t ,  a d u l t  l i t e r a c y  educat ion  o r  a d u l t  educat ion 
i n  t h e  fo rm o f  workers '  educat ion  t h a t  exc ludes a d u l t  l i t e r a c y ?  For 
t rade  un i  on o f f i  c i a 1  s o r  members t o  f o l l  ow e f f e c t i v e l y '  what i s  taught  
i n  seminars, workshops and t h e  s tudy  c i r c l e  educat ion  program, t h a t  a d u l t  
l i t e r a c y  shou ld  have been t h e  fo re - runner  o f  any o t h e r  t r a d e  union educat ion 
programs. 
The government has an ambi t ious  a d u l t  l i t e r a c y  program which aims a t  
e r a d i c a t i n g  i l l i t e r a c y  i n  t h e  c o u n t r y  by t h e  end o f  1983. Al though 
i n d i v i d u a l  t r a d e  unions a re  n o t  i n v o l v e d  i n  t h e  p lann ing  and implementat ion 
o f  t he  government's program, COTU (K)  i s  represented bo th  a t  t h e  
na t i ona l  and p r o v i n c i a l  l e v e l .  The n a t i o n a l  " w i l l "  e x i s t s  and COTU (K) 
should have s t a r t e d  i t s  own a d u l t  l i t e r a c y  program a t  t h e  t ime t h e  government 
embarked on i t s  program. T h i s  i s  one way o f  t r a d e  unions enhancing 
t h e  government's e f f o r t s  i n  e r a d i c a t i n g  i l l i t e r a c y .  B e t t e r  l a t e  
than never;  COTU (K) can s t i  11 s t a r t  an a d u l t  l i t e r a c y  'program i n  view 
o f  t he  f a c t  t h a t  government's e f f o r t s  a lone a re  n o t  enough and t h e  
governmer.tts s e t  goa ls  t o  e r a d i c a t e  i l l i t e r a c y  by t h e  Year 1983 l a g  f a r  
.behind t h e i r  t a r g e t .  
Trade un ion  members a r e  s t r i v i n g  f o r  soc i  a1 change and 1 i t e r a c y  i s  an 
essen t i a l  i ns t rumen t  f o r  a l l  s o c i a l  change. 
6.8 A d u l t  L i t e r a c y  Program Development 
The Kenya Government encourages p r i v a t e  o rgan iza t i ons  t o  s t a r t  a d u l t  
l i t e r a c y  programs f o r  t h e i r  members t o  supplement t h e  government's own 
program. C h r i s t i a n  and o t h e r  v o l u n t a r y  o rgan iza t i ons  have s t a r t e d  
these a d u l t  1 i t e r a c y  programs f o r  t h e i r  members. COTU (K) cou ld  do t h e  
same. 
To develop an a d u l t  1 i t e r a c y  program, COTU (K)  should c r e a t e  an a d u l t  
l i t e r a c y  sub-committee w i t h i n  i t s  educat ion  and t r a i n i n g  c o r n i t t e e .  The 
sub-committee w i t h  COTU's d i r e c t o r  o f  Wokker's educat ion  as a member 
should be au tho r i zed  by t h e  educat ion  and t r a i n i n g  corr~mittee t o  run  t h e  
program on i t s  behalf .  
Before the  main program i s  implemented, i t  wi 11 be necessary f o r  COTU's 
educat ion and t r a i n i n g  commi t t e e  t o  convene a pre-program devel opment 
seminar. Seminar p a r t i c i p a n t s  should be drawn f rom COTU (K) , i n d i v i d u a l  
t rade  unions a f f i l i a t e d  t o  COTU (K ) ,  Tom Mboya Labour Col lege,  o rgan iza t i ons  
w i t h  e x p e r t i s e  i n  a d u l t  l i t e r a c y  and a n y o r g a n i z a t i o n  w i l l i n g  t o  a s s i s t  
t h e  program. 
The pre-program development seminar should come o u t  w i t h  recommendations 
on l e a r n i n g  f a c i l  i t i e s ,  t r a i n i n g  needs f o r  a d u l t  l i t e r a c y  teachers, 
l ea rn ing  and teach ing  m a t e r i a l s ,  i d e n t i f i c a t i o n  o f  f i n a n c i a l  and o the r  
resources, c r e a t i n g  systems o f  mon i to r i ng ,  e v a l u a t i o n  r e t e n t i o n  and 
use of the  knowledge and s k i l l s  gained and any o t h e r  r e l e v a n t  
recorr~mendati ons p e r t a i n i n g  t o  t h e  program. 
Recomendations of t h e  pre-program development seminar should be forwarded 
t o  COTU (K) th rough t h e  educat ion  and t r a i n i n g  committee fo r  approval .  
When the  recommendations have been approved, COTU's educat ion  and t r a i n i n g  
committee should implement t h e  recommendations th rough t h e  a d u l t  l i t e r a c y  
su b-commi t t e e  . 
I f  the  program i s  going t o  be a s s i s t e d  by an o u t s i d e  o rgan iza t i on ,  i t  
w i l l  be necessary f o r  t h e  educat ion  and t r a i n i n g  committee t o  c o n s u l t  and 
i n v o l v e  t h e  a s s i s t i n g  o r g a n i z a t i o n  a t  every  s tage of t h e  program. 
* 
Implementat ion of t he  pre-program development seminar recommendations 
w i  11 have covered t h e  i d e n t i f i c a t i o n  of  l e a r n i n g  f a c i  1  i t i e s ,  t r a i n i n g  
of a d u l t  l i t e r a c y  teachers,  i d e n t i f i c a t i o n  and o b t a i n i n g  o f  l e a r n i n g  and 
teaching m a t e r i a l s  and how t h e  main program i s  t o  be implemented. For 
COTU (K) t o  s t a r t  t he  main program, i t  w i l l  have t o  employ t h e  t r a i n e d  
a d u l t  l i t e r a c y  teachers.  Such teachers m i g h t  be . f u l l  t ime  o r  p a r t  
t ime. Such a d u l t  l i t e r a c y  teachers  should be r e s i d e n t  a t  where t h e  a d u l t  
1  i t e r a c y  c lasses  w i l l  be opened. The a d u l t  1  i t e r a c y  teachers h o u l  d be 
g iven t h e  necessary l e a r n i n g  and teach ing  m a t e r i a l  s  i n c l  uding i d e a l  
aud io-v isua l  a i d s  t o  enable t h e  f a c i l i t a t i o n  of a d u l t  1  i t e r a c y  c lasses.  
Where necessary, p r imary  school teachers  should be brought  i n t o  t h i s  
program by be ing  g iven a d u l t  1  i t e r a c y  educat ion  t r a i n i n g  by COTU (K) and '' 
i n  c o l l a b o r a t i o n  w i t h  t h e  government's adul t educat ion  department. The 
government has an a d u l t  1  i t e r a w  c u r r i c u l u m  and s y l l  i b i  cover ing  a1 1 a d u l t  - 
l i t e r a c y  courses. For a d u l t  1  i t e r a c y  teachers  i n  COTU (K) t o  be success fu l ,  
they  w i l l  have t o  o b t a i n  t h e  c u r r i c u l  um and s y l l  i b i  t o  r u n  t h e i r  program. 
Most of t h e  r e l e v a n t  teach ing  and l e a r n i n g  m a t e r i a l s  f o r  t h e  program 
can a l s o  be obta ined f rom t h e  government 's a d u l t  educat ion  department 
and t h e  t r a d e  un ion  a d u l t  l i t e r a c y  educat ion  program must be r u n  i n  
c lose  c o l l a b o r a t i o n  w i t h  t h e  government's a d u l t  educat ion  department. 
As the  government has promised t o  t a k e  ove r  t h e  runn ing  o f  t h e  a d u l t  
l i t e r a c y  c lasses f rom p r i v a t e  o r g a n i z a t i o n s  whenever such c lasses have 
met c e r t a i n  c o n d i t i o n s  the  most impor tan t  of which i s  having over t h i r t y  
a d u l t  l ea rne rs  pe r  c l a s s ,  i t  w i l l  be necessary f o r  COTU (K)  th rough i t s  
educat ion and t r a i n i n g  con~mi t tee  t o  i n i t i a t e  a m o t i v a t i o n  campaign f o r  
members o f  i t s  t r a d e  un ion  a f f i l i a t e s  t o  enro l  i n  g r e a t e r  numbers i n  
a d u l t  1  i t e r a c y  c lasses .  The m o t i v a t i o n  campaigns should t a k e  t h e  form 
o f  members' general  meetings and i n  such meetings members rewards and 
expectat ions ,i f t h e y  e n r o l  ,should be exp la ined.  
. When COTU (K) has s t a r t e d  a d u l t  l i t e r a c y  c lasses,  i t  w i l l  be necessary 
f o r  COTU's educat ion  and t r a i n i n g  committee t o  meet r e g u l a r l y  t o  p l a n  
f o r  t h e  t r a i n i n g  o f  more a d u l t  l i t e r a c y  teachers,  r e - t r a i n i n g  t h e  a d u l t  
1  i t e r a c y  teachers and adul t 1 i t e r a c y  a d m i n i s t r a t o r s  and t h e  acqui  r i n g  o f  
enough l e a r n i n g  and t e a c h i n g  m a t e r i a l s  f o r  t h e  program. The commit lee w i l l  
a l so  have t o  r e v i e w  t h e  a d u l t  l i t e r a c y  a c t i v i t i e s  r e g u l a r l y  and g i v e  
gu ide l ines  t o  t h e  a d u l t  l i t e r a c y  sub-cornmi t t e e  on how t h e  -program cou ld  
be run  e f f e c t i v e l y .  
It w i l l  a l s o  be necessary f o r  COTU's educat ion  and t r a i n i n g  committee, 
through recommendations from i t s  a d u l t  1  i t e r a c y  sub-commi t t e e  t o  r e v i e w  t h e  
s i ze  o f  a d u l t  l i t e r a c y  c lasses  r u n  by COTU (K) and recomend  t o  t h e  
government f o r  t h e i r  t a k e  over .  
The s t a r t  o f  t h e  a d u l t  l i t e r a c y  educat ion  program by COTU (K) r e q u i r e s  
t h a t  t rade  un ion  o f f i c i a l s  i n  l o c a l ,  branch o r  p r o v i n c i a l  fo rmat ions  
should be i n v o l  ved and i n k 1  uded i n  t h e  government's a d u l t  educat ion  p o l i c y  
and implementat ion boards even l o n g  a f t e r  t h e  government has taken over  
most o f  a d u l t  l i t e r a c y  c lasses  r u n  by COTU (K) .  
A f te r  every end of a y e a r ' s  a d u l t  l i t e r a c y  a c t i v i t i e s ,  COTU's educat ion  
and t r a i n i n g  committee should convene an app ra i sa l  seminar o f  s e n i o r  
t rade union o f f i c i a l s  of unions a f f i l i a t e d  t o  COTU (K),  t r a d e  un ion  
a d u l t  l i t e r a c y  a d m i n i s t r a t o r s ,  workers '  educators from t h e  t r a d e  un ion  
movement and Tom Mboya Labour Col lege and r e p r e s e n t a t i v e s  from any 
o rgan iza t i on  a s s i s t i n g  t h e  program. The aim o f  t h e  seminar should be t o  
review t h e  a d u l t  1  i t e r a c y  work undertaken by COTU (K) f o r  t h e  y e a r  and 
make recommendations f o r  f u t u r e  a c t i v i t i e s  o f  t h e  program. 
Recornendations f rom t h e  app ra i sa l  seminar should be forwarded t o  CO'TU (K) 
through t h e  educat ion  and t r a i n i n g  c o r n i t t e e  f o r  approval .  
COTU (K) should s t a r t  a  month ly  p u b l i c a t i o n  p r e f e r a b l y  i n  t h e  form o f  
a  magazine t h a t  w i  11 c a r r y  fo rward  t r a d e  un ion  educat ion work which 
should i n c l u d e  t r a d e  u n i o n  a d u l t  l i t e r a c y  educat ion a c t i v i t i e s .  
6.9 Vocat ional  T r a i n i n g  
Vocat ional t r a i n i n g  i s  n o t  a  new phenomenon i n  t h e  wor ld  l abou r  movement 
a1 though here i n  Kenya i t  i s  non-ex is tan t .  The necess i t y  f o r  t rade  
unions t o  o f f e r  v o c a t i o n a l  t r a i n i n g  here i n  Kenya cannot be over-  
emphasized. There i s  t h e  t r a i n i n g  l e v y  i n i t i a t e d  by t h e  government aimed 
a t  t r a i n i n g  workers i n  i n d u s t r i e s  and o t h e r  f i rms.  COTU (K) i s  represented 
i n  the  board t h a t  runs  t h i s  t r a i n i n g  l e v y  and t h e  board t h a t  runs the  
government's v o c a t i  onal t r a i n i  ng cent res  namely t h e  i n d u s t r i  a1 t r a i n i n g  
centres. COTU ( K )  seems t o  have l e f t  t he  t r a i n i n g  o f  workers most o f  
whom a re  members o f  i t s  t r a d e  un ion  a f f i l i a t e s  i n  t h e  hands o f  t h e  government 
and t h e  employers. COTU's at tendance i n  board meetings should have 
convinced i t s  o f f i c i a l s  t h a t  many workers who d e s i r e  t o  be t r a i n e d  a re  
l e f t  o u t  due t o  l ower  q u a l i f i c a t i o n s  o r  inadequate f a c i l i t i e s  i n  the  
i n d u s t r i a l  t r a i n i n g  cen t res .  
It has been observed t h a t  many workers a r e  deployed as copy t y p i s t s ,  
mechanics, masons, carpenters  and even c l  e rks  w h i l  e  g iven lower desi  g n a t i  ons 
and wages than what t h e y  should be designated and p a i d  due t o  l a c k  o f  
academic o r  t e c h n i c a l  paper q u a l i f i c a t i o n s  r e q u i r e d  f o r  such des ignat ions .  
Employers and government s e l e c t o r s  -shun these workers when i t  comes t o  
s e l e c t i n g  workers f o r  v o c a t i o n a l  t r a i n i n g .  They remain f r u s t r a t e d  and l ook  
upon t h e i r  t r a d e  unions t o  h e l p  them. As e n t r y  q u a l i f i c a t i o n s  t o  courses 
run  by employers a r e  n o r m a l l y  agreed upon between employers and t r a d e  
unions and a r e  enshr ined i n  c o l l e c t i v e  agreements, t r a d e  unions cannot 
press employers o r  even government s e l e c t o r s  t o  s e l e c t  workers w i t h  lower  
e n t r y  qual i f i c a t i o n s  than t h e  minimum e n t r y  qual i f i c a t i o n s  agreed upon. 
Employers w i l l  always say t h e i r  i n d u s t r i e s ,  f i r m s ,  and o f f i c e s  a r e  n o t  
t r a i n i n g  grounds; t h e y  employ s k i  11 ed manpower t o  evade t r a i n i n g  cos ts .  
The n a t i o n  has l i m i t e d  t r a i n i n g  f a c i l i t i e s  i n  t h e  fo rm o f  i n s t i t u t i o n s  
of h igher  l e a r n i n g ,  n a t i o n a l  and v i l  lage po l y techn ics  and t h e  i n d u s t r i a l  
t r a i n i n g  cent res .  Kenya i s  becoming an i n d u s t r i a l  i zed coun t r y  r a p i d l y  
and i n d u s t r i a l i z a t i o n  needs s k i l l e d  manpower. One o f  t h e  workers '  
expec ta t i on  i s  p romot ion  and so COTU ( K )  and i t s  t r a d e  u n i o n  a f f i l i a t e s  
should h e l p  t hose  workers  w i t h  l o w e r  q u a l i f i c a t i o n s  f o r  e n t r y  i n t o  t h e  
employers o r  government 's  t r a i n i n g  i n s t i t u t i o n s  r e a l  i se  t h e i r  expec ta t i ons  
through o f f e r i n g  v o c a t i o n a l  t r a i n i n g  f o r  them. The t r a d e  u n i o n  movement 
could a l s o  make use o f  t h e  t r a i n i n g  l e v y  j u s t  as t h e  er r~p loyer  and t h e  
government do. 
Experience i n  r u n n i n g  v o c a t i o n a l  t r a i n i n g  c e n t r e s  f o r  t r a d e  u n i o n  
o f f i c i a l s  and members can be borrowed f r om t h e  I n t e r n a t i o n a l  Labour 
O rgan i za t i on  ( I L O )  wh ich  i n i t i a t e d  among o t h e r s  t h e  I n t e r n a t i o n a l  
Centre f o r  Advanced Techn i ca l  and Voca t i ona l  T r a i n i n g  - T u r i n  ( I t a l y )  
and f rom niany o t h e r  t r a d e  un ion  i n s t i t u t i o n s  wh ich  o f f e r  v o c a t i o n a l  
t r a i n i n g  such as t h e  A f ro -As ian  I n s t i t u t e  i n  I s r a e l ,  t h e  I n s t i t u t e  o f  
Labour S t u d i e s  - Geneva ( S w i t z e r l a n d )  . 
Some ~ ~ n i v e r s i  t i e s  a1 1  o v e r  t h e  wo r l d  have v o c a t i o n a l  t r a i n i n g  programs 
sponsored by t r a d e  un ions  o f  those c o u n t r i e s .  The Canadian Labour 
Congress sponsors v o c a t i o n a l  t r a i n - i n g  i n  some o f  t h e  Canadian u n i v e r s i t i e s ,  
H w a r d  U n i v e r s i t y  i n  t h e  U n i t e d  S t a t e s  of  America conduc ts  t r a d e  un ion  
programs wh ich  i n c l u d e  r e f r e s h e r  courses and v o c a t i o n a l  t r a i n i n g ,  t h e  
B r i t i s h  Trade  Union Congress sponsors v o c a t i o n a l  t r a i n i n g  programs i n  
most ma jo r  B r i t i s h  U n i v e r s i t i e s ,  West Germany, French,  Swiss , A u s t r a l  i a n  
and many o t h e r  u n i v e r s i t i e s  o f f e r  v o c a t i o n a l  t r a i n i n g  sponsored o r  r u n  
j o i n t l y  w i t h  t r a d e  un ions .  
COTU (K) and t r a d e  un ions  a f f i l i a t e d  t o  i t  can a l s o  o f f e r  such voca t i ona l  
t r a i n i n g  programs. The approach t o  such a  program shou ld ,  however, 
be s e l e c t i v e  due t o  s c a r c i t y  o f  f a c i l i t i e s ,  f i n a n c i a l  and o t h e r  resources.  
For  a  s t a r t ,  t h e  Tom Mboya Labour Co l l ege  c o u l d  be expanded and equipped 
t o  c a t e r  f o r  v o c a t i o n a l  t r a i n i n g .  L a t e r  on w i t h  a v a i l a b i l i t y  o f  enough 
resources o f  e v e r y  k i nd ,  v o c a t i o n a l  t r a i n i n g  c o u l d  be spread t o  o t h e r  
prov inces and areas.  
Research on t h e  v i a b i l i t y  o f  t h e  program has t o ' b e  c a r r i e d  o u t  t o  determine 
a1 1  needs b e f o r e  t h e  program c o u l d  be embarked on. 
6.10 Research Program Development 
For t h e  t r a d e  u n i o n  movement i n  Kenya t o  deve lop  a  w e l l  o rgan i zed  and 
e f f e c t i v e  research  program, COTU ( K )  should f i r s t  convene a pr-e-e~program 
devel - opment semi-nar i nvo l  v i  ng s e n i o r  o f f  i c i  a1 s drawn f rom COTU ( K )  , .- . -- - 
i n d i v i d u a l  ---.. . . t r a d e  . unions .. ...- a f f i l  .. iated-to-COTlJ-(K] ,..Torn M b ~ y a .  Labour-Col lege 
and any o rgan i  z a t i  ons i n t e r e s  ted ._ in -ass is tmi  ng t h e  proposed research -- - - - - 
program. COTU's, economic research  committee should convene t h e  seminar 
. .. - . . -. . . _ . .- -.--- 
on behalf  of t h e  * c e n t r a l  Trade Union Organ iza t ion .  
-.. - - .- .. .- . . 
The aim o f  convening a pre-program development seminar would be t o  g i v e  
an o p p o r t u n i t y  t o  t h e  economic research  committee t o  b r i e f  p a r t i c i p a n t s  
as t o  t h e  aims and o b j e c t i v e s  o f  t h e  proposed t r a d e  un ion  research program 
and, the mechanisms i n v o l v e d  i n  p lann ing  and implementat ion o f  t h e  program. 
The seminar should come o u t  w i t h  recommendations i n  t h e  f i e l d s  o f  t r a i n i n g  
t r a d e  un ion  o f f i c i a l s  on research  methods; i d e n t i f y i n g  o f  f a c i l i t i e s  t o  be 
used f o r  runn ing  t h e  program, i d e n t i f y i n g  and recomend ing  t o  COTU ( K )  
research s u b j e c t s  t h a t  need t o  be researched. on i n  o r d e r  o f  p r i o r i t y ;  draw 
a budget f o r  runn ing  t h e  program f o r  t h e  f i r s t  y e a r ;  i d e n t i f y i n g  t h e  
e x i s t i n g  research personnel resources,  recommend ti me t o  be taken f o r  
t r a i n i n g  researchers  and when t h e  main program shou ld  s t a r t ;  suggest 
systems o f  coo rd ina t i on ,  mon i to r i ng ,  eval  u a t i o n  and use o f  research 
f i n d i n g s  . These recommendations should be forwarded t o  COTU ( K )  through 
t h e  economic research  committee. It w i l l  now remain w i t h  COTU ( K )  t o  
approve t h e  r e c o n e n d a t i o n s  o r  amrnend some t o  f i t  i t s  own-convenience. 
A f t e r  approval o f  t h e  r e c o m e n d a t i  ons b y  COTU ( K) , t h e  economic research 
comni t t e e  should implement t h e  recommendations thr.ough COTU' s d i r e c t o r a t e  
o f  research. 
The implementat ion of  t h e  recommendations made d u r i n g  t h e  pre-program 
development seminar w i l l  f o rm t h e  bas i s  f o r  t h e  implementat ion o f  t h e  
main proposed research  program. Once COTU ( K )  has e s t a b l i s h e d  t h e  main 
research documentation, i n f o r m a t i o n  and records  c e n t r e  and Tom Mboya 
Labour Col lege,  i n d i v i d u a l  t r a d e  unions and COTU (K )  area o f f i c e s  - 
e s t a b l i s h  ~ im i . l a i .~~cen t res ;  ., t h e  economic research  committee cou ld  
s t a r t  t h e  main research  program. I f  t h e  program i s  go ing  t o  be ass i s ted  
by an o u t s i d e  o r g a n i z a t i o n  , t h e n  c o n s u l t a t i o n s  between COTU' s d i r e c t o r a t e  
o f  research  and t h e  a s s i s t i n g  o r g a n i z a t i o n  w i l l  be ve ry  necessary i n  
a l l  stages of t h e  program. A1 though t h e  economic research  comni t tee  s h a l l  
be t h e  p lann ing  and s u p e r v i s i n g  body o f  t h e  program, in~p lementa t ion  of 
t he  program s h a l l  be undertaken by COTU's d i r e c t o r a t e  of research. 
Whereas t h e  economic research  committee s h a l l  g i v e  gu ide l i nes  i n  runn ing  
the  program, t h e  d i r e c t o r a t e  o f  research  s h a l l  see t o  i t  t h a t  research  
work i s  c a r r i e d  o u t  accord ing t o  t h e  gu ide l i nes ,  and completed 
s a t i s f a c t o r i l y  and according t o  t h e  t ime  se t .  The d i r e c t o r a t e  o f  
research w i l l  a l s o  see t o  i t  t h a t  research f i n d i n g s  a r e  f i l e d  i n  
proper reco rd  cent res  and t r a d e  u n i o n i s t s  and any o t h e r  people i n t e r e s t e d  
i n  t rade  un ion  work have easy access t o  research f i n d i n g s  and documents. 
The d i r e c t o r a t e  w i  11 ensure s e c u r i t y  o f  t h e  research documents. 
The economic research comni t tee w i l l  dec ide which research p r o j e c t s  
should be undertaken by t h e  d i r e c t o r a t e  o f  research,  Tom Mboya Labour 
Col lege o r  i n d i v i d u a l  t r a d e  unions th rough recommendations made by  
COTU's d i r e c t o r a t e  o f  research.  Before t h e  economic research cornniittee 
approves any research  p r o j e c t ,  research  proposals forwarded t o  i t  
from t h e  d i r e c t o r a t e  o f  research must be accompanied by a  s h o r t  
proposal document showing t h e  t o p i c  o f  t h e  research p r o j e c t  and i n d i c a t i n g  
the  o b j e c t i v e s  of t he  p r o j e c t ,  t ime  t o  be taken . t o  complete t h e  p r o j e c t ,  
f inance and o t h e r  resources r e q u i r e d  f o r  t he  p r o j e c t ,  whether proposed 
p r o j e c t  i s  new and of u rgent  n a t u r e  o r  i s  among t h e  ones a l ready  
recommended and use o f  t h e  research f i n d i n g s  o f  t h e  proposed research  
p r o j e c t .  
A f t e r  t he  economic research committee has approved research  p r o j e c t s ,  
t he  d i r e c t o r a t e  o f  research i n  COTU ( K )  cou ld  then i s s u e  such research  
p r o j e c t s  t o  app rop r ia te  t rade  un ion  researchers o r  researchers f rom 
outs ide  t h e  t r a d e  un ion  movement i f  t h e  p r o j e c t s  a r e  t e c h n i c a l ,  s c i e n t i f i c  
o r  o f  s p e c i a l j z e d  nature.  
It w i l l  be necessary f o r  COTU's economic research  committee t o  meet 
r e g u l a r l y  once t h e  research  program i s  s t a r t e d  so t h a t  t h e  committee 
cou ld  rev iew  t h e  progress i n  research  work, g i  ve guide1 i n e s  t o  t h e  
d i r e c t o r a t e  o f  research and adv i se  CO'rU's governing body o f  what i s  
going on. 
When a  research  p r o j e c t  o r  p r o j e c t s  a r e  completed, i t  w i l l  be necessary 
f o r  t he  d i r e c t o r a t e  o f  research i n  COTU (K) t o  i n fo rm ' the  economic 
research committee i n  o rde r  t h a t  a  d isseminat ion  seminar cou ld  be 
convened t o  appra ise  t h e  research  f i nd ings  and analyse f a c t s  f rom t h e  
f i n d i n g s .  Such a  seminar should draw p a r t i c i p a n t s  f rom COTU (K), 
individual trade unions, Tom Mboya Labour College, and from the 
assisting organization and organizations interested in trade union 
research work. The participants invited should mostly be involved 
in research work in the i r  own organizations. 
When research findings have been appraised, they should be forwarded 
to  COTU ( K )  for  approval, record keeping, distr ibution to  trade unions 
and relevant organizations, and use by people who require to use such 
findings. 
I t ,  will be necessary t o  give funds for undertaking research projects 
to  the Tom Mboya Labour College t o  carry out education research work or 
any other relevant research projects. Research project proposals 
originating from the Labour College will also have to  be approved by 
COTU's economic research committee i n  the same way as those proposals 
ini t iated by COTU (K )  i t s e l f  or individual trade unions af f i l ia ted  t o  
i t . '  Although Labour College researchers will undertake such research 
projects on the i r  own, coordination between the labour college 
researchers and COTU's directorate of research will be necessary. 
Along with these research ac t i v i t i e s ,  COTU (K )  should s t a r t  a publication 
that  carries forward research work. The publication could be in the 
form of a quarterly magazine carrying research reports and findings for 
the period. The publication should be widely distributed so that  trade 
union of f i c ia l s ,  members and the public could be aware of w h a t  i s  being 
done by the trade union movement i n  the f i e ld  of research. 
Unless research findings are of confidential nature, such findings should 
be publicised in magazines and the local monthlies, weeklies and dail ies .  
6.11 How the International Development Research Centre 
(IDRC) Can Assist 
COTU's seminar education program i s being funded by the Africa-American 
Labour Centre, the study c i r c l e  seminar program by the Swedish 
Confederation of Trade Unions while education programs in individual 
trade unions are  funded partly by International Trade Secretaries and 
the trade unions themselves. The Tom Mboya Labour Col lege will be r u n  
from funds being subscribed by members of trade unions a f f i l i a ted  t o  
COTU ( K ) .  There are, however, no o rgan iza t i ons  which a r e  a s s i s t i n g  
t rade  union research  programs. COTU (K) i s  a l ready  h e a v i l y  comni t ted  
i n  running t h e  Tom Mboya Labour Co l lege and o t h e r  e x i s t i n g  t r a d e  
union programs. The I D R C  can t h e r e f o r e  a s s i s t  COTU ( K )  i n  t h e  f o l l o w i n g  
f i e l d s :  
(a )  A d u l t  L i t e r a c y  Educat ion Program ------------- -------------- --- 
The I n t e r n a t i o n a l  Development Research Centre cou ld  a s s i s t  t h e  
proposed a d u l t  l i t e r a c y  educat ion  program by: 
( i )  F inanc ing  t h e  pre-program development and app ra i sa l  seminars 
and any o t h e r  o r g a n i z a t i o n a l  and implementat ion seminars 
t h a t  a r e  deemed necessary by bo th  COTU (K) and I D R C .  
( i  i ) T r a i n i n g  o f  more adul t 1  i t e r a c y  teachers ( f a c i  1  i t a t o r s )  and 
l o c a l  program a d m i n i s t r a t o r s  and r e - t r a i n i n g  same u n t i l  
such t i m e  t h a t  COTU (K) i s  a b l e  t o  t r a i n  and r e - t r a i n  these.  
personnel i t s e l f .  
( i i i )  Undertak ing t o  pay s a l a r i e s  and al lowances o f  f u l l - t i m e  
and p a r t - t i m e  a d u l t  l i t e r a c y  teachers and 1  ocal program 
a d m i n i s t r a t o r s  u n t i l  such t i m e  t h a t  COTU (K) can meet such 
expenses i t s e l f  o r  u n t i l  when/government has taken over  t b 
t h e  a d u l t  1  i t e r a c y  c lasses.  
( i v )  G iv ing  l ea ' rn ing  and teach ing  m a t e r i a l s  r e l e v a n t  t o  t h e  
program i n  t h e  fo rm o f  aud io -v i sua l  a ids ,  books, pub1 i c a t i o n s ,  
w a l l  char ts ,  s t a t i o n e r y  and o t h e r  ma te r i  a1 s. 
( v )  G i v i n g  e x p e r t  personnel i n  t h e  f i e l d  o f  a d u l t  l i t e r a c y  p lann ing ,  
a d m i n i s t r a t i o n  and research and under tak ing  t o  pay t h e  
s a l a r i e s  and a1 1 owances o f  such personnel u n t i  1  COTU(K) 
i s  i n  a  p o s i t i o n  t o  meet such expenses. 
( v i )  He lp ing  i n  f i n a n c i n g  t h e  p u b l i c a t i o n  o f  a  magazine t h a t  
w i l l  c a r r y  f o rward  t r a d e  un ion  educat ion  work i n c l u d i n g  
a d u l t  l i t e r a c y  a c t i v i t i e s  u n t i l  such t i m e  t h a t  COTU (K)  
has i n s t a l l e d  i t s  .own p r i n t i n g  press a t  t h e  Tom Mboya 
Labour Co l lege - Kisumu 
( v i i )  F inanc ing  o f  any o t h e r  miscel laneous i tems r e l a t i n g  t o  t h e  
program as w i l l  be agreed upon between COTU (K)  and IDRC.  
( v i  ii ) Giv ing  advice i n  t h e  planning, implementat ion and eva lua t ion  i- 
o f  t h e  program u n t i l  l o c a l  personnel ab7e t o  perform such 
func t i ons  have been i d e n t i f i e d  * 
(b )  Trade Union Research Program ........................ --- 
The I n t e r n a t i o n a l  Development Research Centre ( IDRC) can ass i  s t  
COTU (K) on i t s  proposed research program i n  the  f o l l o w i n g  f i e l d s :  
( i  ) F inancing t h e  pre-program development and d isseminat ion  
seminars and any o t h e r  seminars deemed r e l e v a n t  by both  
COTU (K) and IDRC. 
( i  i ) T r a i n i n g  and r e - t r a i n i n g  t r a d e  un ion researchers u n t i l  such 
t ime t h a t  COTU (K) i s  ab le  t o  do so i t s e l f .  
( i i i )  Undertaking t o  pay s a l a r i e s  and a1 lowances o f  f u l l  - t ime and 
pa r t - t ime  ( c o n t r a c t  terms) researchers and 1 ocal program 
adm- in is t ra tors  u n t - i l  such t ime  t h a t  COTU (K) i s  ab le  t o  meet 
these expenses. 
( i  v)  Establ  i shment o f  t h e  c e n t r a l  documentation ,and records  cen t res  
a t  t h e  COTU (K) headquarters, COTU (K) area o f f i c e s ,  
headquarters o f  i n d i v i d u a l  t r a d e  unions a f f i l i a t e d  
t o  COTU (K) and a t  t h e  Tom Mboya Labour Col lege. The I D R C  
should a s s i s t  i n  p lann ing  o f  t h e  documentation and records 
centres i n c l u d i n g  research re fe rence  1 i b r a r i e s  and donat ing 
o f  necessary equipment, books and pub l i ca t i ons  necessary f o r  
the  es tab l ishment  o f  such centres.  The I D R C  should a l s o  he lp  
i n  dev i s ing  o f  p roper  l i b r a r y  procedures, etc.  
( v )  I D R C  should a s s i s t  i n  meeting w i t h  remunerations o f  researchers 
h i r e d  by COTU (K) f o r  t e c h n i c a l ,  s c i e n t i f i c  and s p e c i a l i z e d  
research work t h a t  m igh t  be undertaken by COTU (K) under 
t h i s  program. I D R C  should g i v e  t h e  necessary equipment, 
and m a t e r i a l s  t o  f a c i l i t a t e  t h e  under tak ing  o f  research work 
o f  a t e c h n i c a l  o r  s p e c i a l i z e d  nature .  
( v i )  I D R C  cou ld  h e l p  COTU (K) w i t h  e x p e r t  research p lanners and 
a d m i n i s t r a t o r s  t o  he1 p COTU1s own researchers in p lann ing  
implementing t h e  proposed research program. Such ass is tance 
should be i n  t h e  form o f  g i v i n g  research personnel from 
IDRC's own resources o r  I D R C  should i d e n t i f y  such e x p e r t  
research personnel and undertake t o  meet t h e i r  s a l a r i e s  and 
al lowances u n t i l  such t ime t h a t  COTU ( K )  i s  ab le  t o  meet 
such expenses f rom i t s  own resources. 
( v i i )  To he1 p  COTU (K) i n  producing a  p u b l i c a t i o n  t h a t  w i  11 
c a r r y  fo rward  t r a d e  union research work. The I D R C  cou ld  
a s s i s t  i n  t h e  p lann ing  and f i nanc ing  o f  such a  p u b l i c a t i o n  
u n t i l  such t ime  t h a t  COTU (K) i s  ab le  t o  implement. t h i s  
p r o j e c t  f rom i t s  own resources. 
( v i i i )  . I D R C  shou ld  i n  c o n s u l t a t i o n  w i t h  COTU (K) adv ise  i n  t h e  
p rope r  p l  annivg, in~p lementa t ion  and e v a l u a t i o n  o f  t h e  
, proposed t r a d e  union research program u n t i l  l o c a l  personnel 
i n  a1 1  f i e l d s  o f  program planning,  implementat ion and 
eva l  u a t i  on have been i d e n t i f i e d .  
( i x )  To g i v e  any o t h e r  ass is tance as may be agreed upon between 
COTU (K)  and I D R C .  
6.12 Research Sub jec ts  
The f o l l o w i n g  a r e  some o f  t h e  sub jec ts  which have been i d e n t i f i e d  by  t rade  
unions which need t o  be researched on: 
( i )  Research on t h e  general  economic s i t u a t i o n  i n  Kenya and t h e  e f f e c t s  
o f  economic behaviour  on t h e  workers s tandard o f  l i v i n g  i n c l u d i n g  
wage l e v e l s ,  housing, t r a n s p o r t a t i o n  and o t h e r  b e n e f i t s .  
( i i  ) I n d u s t r i a l  p r o d u c t i v i t y  i n  se lec ted  i n d u s t r i e s .  
( i i i )  Job e v a l u a t i o n  ( i n d u s t r y  and i n d u s t r y )  
( i v )  Work s t u d y  i n  v a r i o u s  i n d u s t r i e s .  
( v )  Research on t r a d e  un ion  educat ion and t r a i n i n g  needs. 
( v i )  Research on t r a d e  un ion  research t r a i n i n g  needs. 
( v i i )  E f f e c t s  o f  coopera t i ves  (savings, c r e d i t  and consumer) on workers '  
l i v i n g  standards.  
( v i i i )  Research on v a r i o u s  c o l  l e c t i v e  agreements and how t h e y  a f f e c t  workers 
and empl oyers . 
( i x )  Legal: Research on a l l  labour  laws and how t h e y  a f f e c t  workers. 
( x) Research on women's r i g h t s  and problems a t  work. 
( x i )  Research on i n d u s t r i  a1 sa fe ty ,  f a c t o r y  environment and occupat iona l  
hazards, e t c .  
. . . /40 
( x i i )  Any o t h e r  research  sub jec ts  t h a t  may be recommended t o  COTU (K) 
by i n d i v i d u a l  t r a d e  unions,  Tom Mboya Labour Co l lege and o the r  
o rgan i  s a t i  ons . 
6.13 CONCLUSION 
(a)  A l though f ree  t r a d e  unionism has been around f o r  a b o u t w e n t y  years 
now i n  Kenya, t h e  1  abour movement s t i l l  has m a t e r i a l  , f i n a n c i a l  , 
t e c h n i c a l  and personnel resources problems and shortcomings. To 
p r o t e c t ,  improve and promote t h e  we1 f a r e  o f  workers ,. t h e  l abou r  
movement needs such resources as e a r l i e r  mentioned. Compared t o  
l a b o u r  movements i n  o t h e r  con t i nen ts ,  t h e  A f r i c a n  and i n  p a r t i c u l a r  
Kenya's l a b o u r  movement i s  young and l a c k s  resources t o  e f f e c t i v e l y  
d e l i v e r  educat ion,  research,  o r g a n i z a t i o n  and coopera t ive  
programs i t  has s t a r t e d  f o r  i t s  members. Any i d e a l  ass is tance should 
be accepted, however, w i t h o u t  donor agenhes t r y i n g  t o  h inder  
o t h e r  donor agencies f rom suppor t i ng  t h e  t r a d e  un ion  movement 
th rough a t t a c h i n g  s t r i n g s  t o  t h e i r  donat ions.  
( b )  The p e r i o d  t h a t  I D R C  should a s s i s t  COTU (K)  i n  i t s  proposed a d u l t  
l i t e r a c y  and research  programs should be decided by bo th  COTU (K)  
and I D R C .  
( c )  The t r a d e  un ion  o f f i c i a l s  be long ing  t o  t h e  Dockworkers Union (K) 
now be ing  educated and t r a i n e d  by Bandari Co l lege should a c t u a l l y  
be t r a i n e d  by  workers '  educators from t h e  t r a d e  un ion  movement 
i f  t h e i r  t r a d e  un ion  educat ion  i s  t o  be e f f e c t i v e  and u s e f u l  t o  
t h e  un ion .  
It i s  hoped t h a t  Dockworkers Union (K) w i l l  h i r e  i t s  own workers '  
educators  t o  r u n  t h e i r  educat ion  program. 
APPENDIX I 
KENYA UNION OF COMMERCIAL AND FOOD ALLIED WORKERS 
Discussed w i t h  M r .  G.S. Ong'ero 
A s s i s t a n t  Secre tary  General 
(40,000 members) 
EDUCATION PRO GRAM 
1. The Union has an educat ion program which was p r o p e r l y  organized i n  
mid 1979. The union,wi th a membership o f  around 40,000,has t r a i n e d  
severa l  workers '  educators who organ ize  seminars f o r  shopstewards 
and o f f i c i a l  s of t h e  union. 
2. Some o f  t h e  sub jec ts  covered i n  t he  un ion  seminars are :  
C o l l e c t i v e  barga in ing ;  i n d u s t r i a l  r e 1  a t i o n s  i n c l  ud ing  gr ievances 
hand l i ng  proceudre; union s t r u c t u r e ;  t r a d e  un ion  f inance;  t rade  
un ion  h i s t o r y ;  l a b o u r  1 aws ; labour  economics; r o l e  o f  shopstewards 
and o t h e r  un ion  o f f i c i a l s ;  i n d u s t r y  s a f e t y .  
3. The un ion  runs i t s  educat ion program i n  c o n j u n c t i o n  w i t h  var ious  
employers i n  i n d u s t r i e s  i t  covers. Expenses a r e  shared equal 1 y 
between t h e  un ion  and t h e  employers. So f a r  t h e  un ion  has h e l d  
j o i n t  seminars w i t h :  Barc lays Bank - 2 seminars; Breweries - 3 
seminars; Standard Bank - 1 seminar. It a n t i c i p a t e s  t o  h o l d  more 
j o i n t  seminars w i t h  t h e  same i n d u s t r i e s  and a j o b  eva lua t i on  seminar 
w i t h  Kenya Meat Comnission, A t h i  R i ve r  l a t e r  t h i s  yea r .  The Union 
s e l e c t s  about 40 p a r t i c i p a n t s  p e r  seminar and spends around KShs.40,000 
per  seminar. 
4. Apar t  f rom i t s  2 t r a i n e d  workers '  educators,  t h e  union u t i l i s e s  serv ices  
o f  resource personnel drawn f rom t h e  va r ious  i n d u s t r i e s ,  M i n i s t r y  o f  
Labour, U n i v e r s i t y  o f  Na i rob i  and o t h e r  t r a i n e d  t r a d e  u n i o n i s t s .  
5. Two o f f i c i a l s  o f  t h e  union a re  t a k i n g  advanced courses abroad sponsored 
by t h e  B r i t i s h  Trade Union Congress and t h e  Bank Unions o f  B r i t a i n .  
The courses taken are  law and t rade  unionism. 
6. FIET (Federa t ion  o f  C l e r i c a l  and Techn ica l  Employees) through t h e  
American R e t a i l  Trade Union h e l d  two seminars f o r  t h e  union; one 
i n  1979 and t h e  o t h e r  i n  1980. The unions were meant f o r  branch 
and n a t i o n a l  o f f i c i a l s .  The Organ iza t ion  o f  A f r i c a n  Trade Union 
U n i t y  (OATUU) th rough  i t s  p r o j e c t  o f f i c e  i n  Na i rob i  has g iven a few 
seminars t o  some s e n i o r  o f f i c i a l s  o f  t h e  union. 
7. There i s  an e x i s t i n g  educat iona l  p u b l i c a t i o n  which c a r r i e s  fo rward  
t h e  educa t i on  work o f  t h e  union.  
8. The un ion  suppor ts  i t s  members c r e d i t  and savings coopera t ive  s o c i e t i e s  
by t r a i n i n g  o f f i c i a l s  o f  these s o c i e t i e s  through t h e  un ion ' s  
educat i  on program. Cooperat ive educat ion  i n c l  ud ing  f i n a n c i  a1 c o n t r o l ,  
budget ing and coopera t i ve  development a re  taught .  
9. Workers' educa t i on  i s  p a r t  o f  a d u l t  educat ion.  However, t h e  ~ ~ n i o n  
i s  n o t  i n v o l v e d  n o r  i s  i t  represented i n  t h e  a d u l t  educat ion  program 
being conducted by t h e  government a l though i t  i s  t h e  un ion 's  wish 
t o  be i n v o l v e d  i n  t h e  p o l i c y  fo rma t ion  and implementat ion o f  t h e  
government a d u l t  educat ion  program. 
10. The. un ion  i n t e n d s  t o  s t reng then  i t s  educat ion.program by g i v i n g  more 
seminars t o  i t s  shopstewards, branch and n a t i o n a l  o f f i c i a l s .  Seminar 
stages 1, 2 and 3 s h a l l  be reviewed and t h e  c u r r i c u l a  improved t o  
f it t h e  t r a i n i n g  needs. 
Members s h a l l  be educated through members meetings and t h e  u n i o n ' s  
educat ion  p u b l i c a t i o n .  
Where funds a r e  a v a i l a b l e ,  o f f i c i a l s  and members s h a l l  be sent  t o  
t r a i n  abroad. 
The un ion  f e e l s  t h a t  more seminars r e l a t i n g  t o  work s tudy  and j o b  
eval  u a t i o n  s h o ~ ~ l  d be he1 d f o r  shopstewards and o f f i c i  a1 s o f  t h e  
u n i  on. 
The un ion  s h a l l  s t i l l  need t h e  ass is tance o f  COTU - which organizes 
study c i r c l e s  f o r  some o f f i c i a l s ,  FTET f o r  more seminars, OATUU 
f o r  t r a i n i n g  s e n i o r  o f f i c i a l s  o f  t h e  union and any o t h e r  o r g a n i z a t i o n  
which may want t o  a s s i s t  i n  t h e  educat ion  program o f  t h e  union. 
RESEARCH PROGRAM 
1. No organized resea rch  program e x i s t s  i n  t h e  union. Minimal research 
i s  c a r r i e d  o u t  by s t a f f  o f  t h e  union i n  de termin ing  minimum wages 
f o r  i t s  members, housing and o t h e r  b e n e f i t s .  Research papers 
o f  t h i s  na tu re ,  remain c o n f i d e n t i a l  u n t i l  pub l i shed  i n  t h e  d a i l y  
newspapers a f t e r  n e g o t i a t i o n s  w i t h  err~ployers have taken p lace.  
The un ion  has been asked by COTU t o  prepare a  paper on minimum 
wages. 
No o t h e r  o r g a n i z a t i o n  i s  c a r r y i n g  o u t  research  i n  con junc t i on  o r  
on b e h a l f  o f  the. union.  
There a r e  no research  p u b l i c a t i o n s  which c a r r y  fo rward  research  work 
o f  t h e  union. 
For re fe rence  pu,rposes, t h e  un ion  requests  COTU, ILO and FlET f o r  
research p u b l i c a t i o n s .  The un ion  uses t h e  d a i l y  newspapers and 
some pub l i shed  r e p o r t s  f rom t h e  government e s p e c i a l l y  when t h e  cos t  
o f  l i v i n g  index  i s  r e q u i r e d  f o r  n e g o t i a t i o n s .  
There i s  no  r e l a t i o n s h i p  between t h e  union and t h e  government i n  
research work. Only a t  t imes does t h e  government ask t h e  union t o  
prepare a  paper on c e r t a i n  issues.  
The union has t h e  o p i n i o n  t h a t  i t  needs a  w e l l  organized research  
department t o  r u n  a  research program. Ma t te rs  t o  be researched on 
inc lude,  c o s t  o f  l i v i n g ,  c o n d i t i o n s  o f  employment, j o b  eva lua t i on ,  
occupat ional  hazards and f a c t o r y  env i  ronment. 
Using i t s  numerous shopstewards and o f f i c i a l s  who have had some t rade  
union educat ion,  t h e  un ion  i s  o r g a n i z a t i o n a l l y  f i t  t o  c a r r y  o u t  
research p r o j e c t s .  
The un ion  has no t e c h n i c a l  c a p a c i t y  t o  undertake t r a d e  union research 
work s i n c e  i t  l a c k s  e x p e r t  research  personnel t o  undertake such-work. 
Finance t o  engage such expe r t s  i s  a l s o  l a c k i n g  a l though t h e  un ion  
i s  ready t o  commit 10% o f  i t s  annual c o n t r i b u t i o n s  t o  research work. 
APPENDIX I 1  
THE KENYA UNION OF PRINTING, PUBLISHING, PAPER MANUFACTURING 
AND ALLIED WORKERS 
Discussed w i t h  M r .  Bosco Semali 
Secre tary  General 
(10,000 members) 
EDUCATION PROGRAM 
1. The u n i o n  has a  corr~prehensive educat ion program headed by a  f u l l  -t ime 
educa t i on  s e c r e t a r y  who i s  a  t r a i n e d  workers '  educator .  The educat ion 
program i s  r u n  th rough  seminars. 
2 .  The u n i o n ' s  educa t i on  program i s  run  and f inanced by t h e  un ion  ass is ted  
by COTU. The seminars cover  such sub jec ts  as: 
Trade un ion  h i  s t o r y ;  c o l l  e c t i  ve bargain ing;  gr ievances hand7 i ng 
procedure; r o l e s  o f  shopstewards ; i n d u s t r i a l  r e 1  a t i  ons; l abou r  
1  aws ; 1 abour economics ; t rade  union o rgan iza t i on ;  t r a d e  un ion  f inance. 
Th i s  yea r ,  t h r e e  seminars have a1 ready been he1 d  i n  c o l  l a b o r a t i  on w i th  
COTU. Those who a t tended these seminars a r e  shopstewards, branch 
and n a t i o n a l  o f f i c i a l s .  Most o f  t h e  shopstewards a t t e n d  t h e  COTL1 
s tudy  c i r c l e .  A1 ready 90 o f f i c i a l s  have b e n e f i t e d  f rom t h i s  program. 
3. A few t r a d e  un ion  o f f i c i a l s  who have gone th rough t h e  COTU stage 
I, 11, and I 1 1  seminars are  sent  abroad f o r  f u r t h e r  - s t u d i e s .  The 
union has n o t  r e c e i  ved any educat ional  ass i s tance  f rom i t s  i n t e r n a t i o n a l  
a f f i l i a t e .  
4. Apar t  f r om t h e  handouts g i ven  d u r i n g  seminars, t h e  un ion  does n o t  
have any pub1 i c a t i o n s  t h a t  c a r r y  forward educa t i  on work. 
5. The un ion  i n  c o n j u n c t i o n  w i t h  COTU supports  i t s  rnerr~bers i n  va r i ous  
c r e d i t  and savings coopera t i  ve s o c i e t i e s  by t r a i n i n g  t h e  o f f i c i a l  s  
o f  t hese  s o c i e t i e s .  I n  f a c t ,  t h e  union i n  c o n j u n c t i o n  w i t h  COTLl 
i s  t h i n k i n g  s e r i o u s l y  o f  s t a r t i n g  a  housing coopera t i ve  f o r  i t s  
members. 
6. The un ion  i s  n e i t h e r  i n v o l v e d  n o r  consu l ted  by t h e  government on 
t h e  government 's a d u l t  educat ion program. It i s  t h e  u n i o n ' s  wish 
t h a t  government shou ld  i n v o l v e  t h e  t r a d e  unions i n  t h i s  program i n  
t h e  p o l i c y  f o r m u l a t i o n  and implementat ion stages. The un ion  f e e l s  
t h a t  workers as a d u l t s  a l s o  need a d u l t  educat ion,  so i t s  representa t ives  
should be c o n s u l t e d  on .such a  program i n  o r d e r  t h a t  t hey  can a l s o  
h e l p  w i t h  personnel t o  implement such a  program. 
7 .  For t h e  f u t u r e ,  t h e  un ion  i n t e n d s  t o  s t reng then  i t s  educat ion  
program by h o l d i n g  more seminars f o r  i t s  o f f i c i a l s  and a l s o  t r a i n i n g  
of t h e  coopera t i ve  o f f i c i a l s  s h a l l  be stepped up. It i s  s e r i o u s l y  
t h i n k i n g  o f  s t a r t i n g  a  month ly  n e w s l e t t e r  which would c a r r y  fo rward  
the  work o f  t h e  un ion  as a  whole i n c l u d i n g  educat ion,  coopera t ive  
and research f i n d i n g s  b u t  f i n a n c i a l  c o n s t r a i n t s  m i  gh t  o b s t r u c t  
such a  venture .  The un ion  i n t e n d s  t o  t r a i n  more workers '  educators 
t o  r u n  t h e  educat ion  program a t  va r i ous  l e v e l s  as a t  present ,  i t  
r e l i e s  ma in l y  on COTU, t h e  government and o t h e r  r e l a t e d  t r a d e  
unions f o r  i t s  resource  personnel .  
RESEARCH PROGRAM 
1. As i n  many o t h e r  unions,  t h i s  un ion  has no organized research  program. 
However, t h e  program i s  d e s i r a b l e  and i f  s t a r t e d ,  some o f  t h e  f o l l o w i n g  
research work waul d  r e c e i  ve p r i o r i t y  : 
I n d u s t r i  a1 s a f e t y ;  j o b  eva l  ua t i on ;  occupat iona l  hea l th ;  automation ; 
terms and c o n d i t i o n s  o f  err~pl oyment 
2 .  No research work i s  be ing  c a r r i e d  o u t  by o t h e r  o rgan iza t i ons  f o r  
t h e  union. The un ion  has been asked by government t o  prepare a 
paper on mini mum wages. 
3 .  No research p u b l i c a t i o n s  a r e  for thcoming w i t h  an except ion  of t h e  
paper on minimum wages. 
4. The un ion  r e l i e s  on scanty  research  i n f o r m a t i o n  f rom s i s t e r  unions 
abroad such as, ILO, COTU and t h e  government i n  suppor t  o f  
n e g o t i a t i o n s  w i t h  employers. 
5. The union has no  t e c h n i c a l  c a p a c i t y  t o  undertake research work as 
q u i t e  a - l o t  o f  research  work t o  be researched on i s  o f  t e c h n i c a l  
na tu re  and t h e  un ion  would need e x p e r t  personnel t o  undertake such 
research work e s p e c i a l l y  i n  f i e l d s  r e l a t e d  t o  i n d u s t r i a l  safety,  
automation, occupat iona l  h e a l t h  and j o b  eva lua t i on .  
6. The un ion  has o r g a n i z a t i o n a l  c a p a c i t y  t o  undertake research work. 
It can u t i l i z e  i t s  shopstewards and branch o f f i c i a l s  t o  ga ther  
i n f o r m a t i o n  r e q u i r e d  f rom v a r i o u s  p a r t s  of t h e  country .  S t a f f  
a t  the head of f ice  are  capable of compiling a  report from the 
information gathered from the local branches. 
APPENDIX I11 
KENYA LOCAL GOVERNMENT WORKERS UNION ( KLGWU) 
Discussed with Mr. James Karebe 
Secretary General 
( 50,000 members ) 
EDUCATION PROGRAM 
The Kenya Local Government Workers Union ( K L G W U )  has an organized 
workers ' education program. I t  has employed a fu l l  -time education off icer  
and several workers' educators. 
Courses in this program are r u n  through seminars. The seminars are  
meant for  shopstewards, branch and senior o f f i c i a l s  of the union. A1 though 
the workers' educators have t h e i r  own course inputs based on t h e i r  
own experiences, the COTU standard curriculum for  stage I ,  I1 and I11 
seminars i s  mainly used in these one week duration seminars. The courses 
are meant t o  develop leadership s k i l l s ,  union organization and basic 
awareness of t rade unionism. 
These seminars are financed by the Friedrich Ebert Foundation of Germany 
through t h e i r  Nairobi off ice b u t  i n  conjunction with the Public Service 
International Ins t i tu t e  for Trade Secre tar ia t  for  the Kenya Local Government 
Workers Union. Some of the seminars are sponsored by the Public 
Service International i t s e l f  without he1 p from the Friedrich Ebert 
Foundation. The PSI draws finances for  these seminars from an international 
development fund created by a l l  a f f i l i a t e s  of the PSI a l l  over the 
world. Every region of the PSI i s  then given some funds from the developmen 
fund t o  r u n  seminars, workshops and women's seminars and conferences 
i n  a f f i l i a t ed  unions i n  the region. 
Some union o f f i c i a l s  and members of the union have a l so  benefited from 
COTU's study c i r c l e  program while COTU's program financed by the 
African-American Labour Centre (A-ALC) has trained many junior and 
mid-ranked trade union o f f i c i a l s  of the union. 
The union whose membership i s  around 30,000 with around 400 o f f i c i a l s  
has trained i t s  own workers' educators both local ly (through COTU 
education programs) and abroad ( in  I t a ly  and Israel ) . 
It has no p u b l i c a t i o n s  t h a t  c a r r y  forward educat ion  work. The union 
f e e l s  t h a t  th rough c e n t r a l i s e d  arrangements e.g. us ing  COTU, such a 
paper i s  v i a b l e  and very  d e s i r a b l e .  
The union has an arrangement w i t h  i t s  members, c r e d i t  and savings 
coopera t ive  s o c i e t i e s  on coopera t i ve  educat ion  f o r  t h e  o f f i c i a l  s o f  
these s o c i e t i e s .  A l ready  two o f   the^ o f f i c i a l s  have been taken t o  
I s r a e l  f o r  coopera t i ve  courses by t h e  union. More a re  a n t i c i p a t e d  t o  be 
sponsored. L o c a l l y ,  t h e  un ion  has l e f t  t h e  t r a i n i n g  of t h e  cooperators 
t o  t h e  Kenya Union o f  Savings Cooperat ive Organ iza t i on  (KUSCO) . 
Apart f r om g i v i n g  t r a d e  un ion  educat ion  t o  i t s  o f f i c i a l s  and members, 
t he  union i s  n o t  i nvo l ved  i n  t h e  government a d u l t  educat ion program. 
Future Trend of  Educat ion Program 
The union cons iders  t r a i n i n g  o f  i t s  o f f i c i a l s  and members very  impor tan t  
and i t  i n t e n d s  t o  s t rengthen i t s  educat ion  program i n  o rde r  t h a t  a l l  
o f f i c i a l s  have a chance o f  l e a r n i n g  some b a s i c  t r a d e  union p r i n c i p l e s .  
To do t h i s ,  .it w i l l  accept any f i n a n c i a l  ass is tance from a r e l a t e d  
o rgan iza t i on .  
The union i s  aware t h a t  t o  communicate w i t h  i t s  members and the  p u b l i c  
e f f e c t i v e l y ,  a n e w s l e t t e r  i s  d e s i r a b l e .  However, funds t o  p u b l i  sh such 
a news le t te r  i s  t h e  drawback. 
The study c i r c l e  program r u n  by  COTU and a t  p resent  f inanced by t h e  
Swedish Confederat ion o f  Trade Union i s  viewed by t h e  union as one o f  
t h e  most i m p o r t a n t  ventures t o  be encouraged as a t  t h e  moment, i t  i s . t h e  
o n l y  means o f  d e l i v e r i n g  t r a d e  un ion  educat ion  t o  t h e  rank and f i l e  
members. 
Las t  bu t  n o t  l e a s t ,  t h e  un ion  advocates t h a t  educat ion  c u r r i c u l a  f o r  
t he  unions should be s t reaml ined  and made u n i f o r m  as much as poss ib le .  
Although t h e r e  i s  t he  COTU c u r r i c u l u m  cove r ing  stage I, I 1  and I11 seminars, 
some unions seem t o  have dev ia ted  f rom t h i s  c u r r i c u l  urn and are  us ing  
whatever a resource  personnel f e e l s  l i k e  d e l i v e r i n g  i n  a seminar. 
This  t h e  un ion  f e e l s  g i ves  no meaning t b  t h e  seminars. The union f e e l s  
educators w e l l  versed w i t h  t r a d e  un ion  educat ion  should come together ,  
review t h e  present  c u r r i  cu l  um, add whatever i s  necessary, d e l e t e  
whichever i s  i r r e l e v a n t  and come o u t  w i t h  a f resh  c u r r i c u l u m  w i t h  
meaningful course content .  The c u r r i  c u l  um should a l s o  i n c l  ude i n p u t s  
f o r  workers '  educators. 
RESEARCH PROGRAM 
The union has no organized research program and does n o t  i n t e n t  t o  
s t a r t  one. It gets  some research papers f rom t h e  Pub1 i c  Serv ice  
I n t e r n a t i o n a l ,  t h e  government, s i s t e r  unions a l l  over  t h e  wor ld  and 
the  reg iona l  economi c research and documentati on cen t re  (Lome). 
However, t h e  union suggests t h a t  i f  n e g o t i a t i o n s  have t o  be meaningful ,  
COTU has t o  st rengthen i t s  research program so t h a t  unions a f f f i l i a t e d  
t o  it can bene f i t  f rom research repor t s ,  p u b l i c a t i o n s  and f i n d i n g s .  
APPENDIX I V  
KENYA UNION OF DOMESTIC, HOTELS, EDUCATION INSTITUTIONS, 
HOSPITALS AND ALLIED WORKERS ( KUDHEIHA WORKERS ) 
Discussed w t i  h M r .  Maina Macharia 
Deputy General Secretary 
(30,000 members) 
EDUCATION PROGRAM 
1. The union has a f a i r l y  w e l l  o rgan ized educat ion program headed .by 
none o t h e r  t h a n  t h e  Deputy Sec re ta ry  General o f  t h e  union. The 
program i s  covered by t h e  un ion  c o n s t i t u t i o n  r u l e  8 ( c ) .  The 
program's progress i s  always rev iewed by an educat ion and research  
committee. The commi t t e e  , i n c o l  1 a b o r a t i  on w i t h  comni t t e e s  o f  
o the r  r e l a t e d  o r g a n i z a t i o n s ,  e.g. COTU, fo rmula te  and prepare var ious  
c u r r i c u l a  f o r  t h e  program. The u n i ~ n  f inances i t s  own educat ion  
program. When t h e  un ion  ho lds  a j o i n t  seminar w i t h  t h e  Nat iona l  
C h r i s t i a n  Counci 1 o f  Kenya (NCCK) on i t s  f a m i l y  1 i f e  educat ion  program, 
the  union pays h a l f  o f  t h e  expenses t o  r u n  such a seminar w h i l e  
NCCK pays t h e  rema in ing  h a l f .  
2. The union educat ion  program comprises o f  t h e  f o l l o w i n g  major  groups 
o f  s tudy courses:  
(a )  Stage I, I 1  and 111 seminars f o r  shopstewards, branch o f f i c i a l s ,  
area o f f i c e r s  and n a t i o n a l  o f f i c i a l s .  
(b )  A j o i n t  f a n l i l y  l i f e  educat ion  program he ld  j o i n t l y  by t h e  Union 
and t h e  NCCK. 
( c )  Study c i r c l e  sponsored by t h e  Swedish Trade Unions (bo th  wh i te  
and b lue  c o l  l a r )  and organized by COTU i n  con junc t i on  w i t h  
a r e p r e s e n t a t i v e  f rom t h e  Swedish Trade Unions. 
(d)  Members' meet ings i n  va r i ous  i n d u s t r i e s  where members a r e  
en1 i ghtened o f  t h e i r  r i g h t s  and o b l i g a t i o n s  as workers and 
where shopstewards and o t h e r  o f f i c i a l s  o f  t h e  un ion  e x p l a i n  t h e  
a c t i v i t i e s  o f  t h e  un ion  t o  t h e  rank and f i l e  membership. 
(e )  The union has o f  l a t e  been showing f i l m s  which are  r e l a t e d  t o  
t r a d e  un ion ism and t h e  economy t o  i t s  members a l l  ove r  t h e  
coun t r y .  However, due t o  l a c k  o f  funds needed t o  purchase a 
mob i le  van, f i l m  p r o j e c t o r s  and overhead p r o j e c t o r s ,  t h i s  
program has been suspended. 
( f )  The un ion  i s  i n  t h e  process of s t a r t i n g  i t s  own n e w s l e t t e r  
t o  enable t h e  un ion  comun ica te ,  and educate i t s  members and 
o f f i c i a l s  e f f e c t i v e l y .  Educat ion and research  programs s h a l l  
f e a t u r e  prominent ly  i n  t h i s  n e w s l e t t e r .  
Study C i r c l e  
The work ings o f  t h i  s p a r t i  c u l  a r  program a re  w ~ r t h  e l a b o r a t i n g  . 
Unions a r e  asked by COTU t o  nominate p a r t i c i p a n t s  f rom t h e i r  
p a i d  up members who come f rom va r ious  i n d u s t r i e s .  These 
p a r t i c i p a n t s  a r e  known as s tudy  l eaders .  A f t e r  a t t e n d i n g  the  
s tudy  c i r c l e  courses which take  about  two weeks, these study 
l eaders  go back t o  t h e i r  i n d u s t r i e s  and organ ize  s tudy  groups. 
The 1 eaders then,  who a r e  workers ' educators,  educate - t h e i  r 
f e l l o w  workers (members o f  t he  un ion)  i n  t h e i r  f r e e  t i m e  on 
b a s i c  t r a d e  un ion  educat ion.  KUDHEIHA Workers has so f a r  t r a i n e d  
108 members through t h e  s tudy  c i r c l e  program who have formed 
37 groups and educated around 400 workers i n  va r i ous  i n d u s t r i e s .  
3. The un ion  has no r e l a t i o n s h i p  w i t h  t h e  government a d u l t  educat ion  
program. It i s  n o t  consu l ted  on p o l i c y  o r  imp lementa t ion  ma t te rs  
a l though i t  i s  t h e  un ion ' s  f e e l i n g  t h a t  t h e  un ion  o f f i c i a l s ,  i n c l u d i n g  
shopstewards, should be i n v o l v e d  i n  such a program so t h a t  t h e  union 
can c o n t r i b u t e  e f f e c t i v e l y  i n  t h e  s o c i a l  development o f  t h e  na t i on .  
4. A t  t h e  moment, t h e r e  a r e  no organized p u b l i c a t i o n s  which c a r r y  fo rward  
educat ion work i n  t h e  union. There are, however, seve ra l  handouts 
issued by t r a d e  un ion  educators whenever they  g i v e  l e c t u r e s  d u r i n g  
seminars . 
5. Union members have formed many c r e d i t  and savings coopera t i ve  s o c i e t i e s  
i n  va r i ous  i n d u s t r i e s  covered by t h e  union.  The unions educat ion  
program covers coopera t ive  educat ion  and development. Many o f f i c e r s  
o f  these c r e d i t  and savings cooperat ives have been t r a i n e d  by t h e  
union on how t o  keep proper  books of accounts, r u l e s  and r e g u l a t i o n s  
t h a t  govern coopera t ives  and coopera t ive  development i n  general .  
Th is  has been done th rough s h o r t  courses organ ized by t h e  union. 
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The un ion  i n  c o l  l a b o r a t i o n  w i t h  COTU aims t o  encourage and 
f o r  housing c o o p e r a t i  ves. 
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Future Trend 
As one of  t h e  l arge unions i n  t h e  coun t r y  (30,000 members) , t h e  
union f e e l s  ve ry  o b l i g e d  t o  educate i t s  o f f i c i a l s  and members 
on m a t t e r s  r e l a t e d  t o  t r a d e  unions i n  Kenya and elsewhere i n  t h e  
wor ld  and a l s o  educate i t s  o f f i c i a l s  and members on t h e  s o c i a l  and 
economic t r e n d  o f  t h e  c o u n t r y  and t h e  w o r l d  i n  general . 
The un ion  aims t o  s t reng then  
1 . Coopera t i  ve educat ion  f o r  s e l  f r e 1  i ance. 
B e t t e r  c o m u n i  c a t i o n  th rough union news1 e t t e r  and shop f l oo r  
meet ings f o r  members. 
I t s  own s tudy  c i r c l e  i n s t e a d  o f  r e l y i n g  on t h e  COTU organized 
s t u d y  c i r c l e .  The un ion  f e e l s  t h a t  th rough t h e  s tudy  c i r c l e  
program, t r a d e  union educa t i on  s h a l l  reach more members through 
t h e i r  groups. Seminars educate shopstewards and union o f f i c i a l s  
who a r e  r a t h e r  busy on un ion  work and a r e  n o t  ab le  t o  teach 
o t h e r s  what t h e y  have l e a r n t .  So t h e  s tudy  c i r c l e  i s  t h e  
one sure  way o f  spread ing  t r a d e  union educat ion.  
4. More -seminars t o  be h e l d  f o r  shopstewards and union o f f i c i a l s  
on : 
(a)  Col l e c t i v e  ba rga in ing  
( b )  I n d u s t r i  a1 r e l a t i o n s  
( c )  Labour laws 
(d) Labour economics 
(e )  Awareness o f  occupat iona l  hazards 
( f )  Research techniques ( s o c i a l )  
5. Resumption o f  t h e  showing o f  f i l m s  t o  members. A mob i le  van, 
f i l m  p r o j e c t o r  and an overhead p r o j e c t o r  a r e  needed if t h i s  
program i s  t o  be success fu l .  
6. 'The un ion  aims t o s t r e n g t h e n  i t s  r e l a t i o n s h i p s  w i t h  o the r  
r e 1  a ted  organ iza t ions ,  e.g. COTU, NCCK, Afr ican-Amer ican 
Labour Centre on t h e  s i d e  of workers '  educat ion  so t h a t  more 
j o i n t  seminars and courses f o r  t h e  u n i o n ' s  o f f i c i a l s  and 
members cau l  d  be he1 d. 
RESEARCH PROGRAM 
The un ion  has no  organized research  program. Minimal research i s  
done by t h e  un ion ' s  own s t a f f  whenever an i s s u e  c rops  up. The 
research  a l ready  done has cen t red  on de te rm in ing  minimum wages and 
terms and c o n d i t i o n s  o f  work o f  members i n  va r i ous  i n d u s t r i e s .  Most 
o f  t h e  research  work i s  i n  a  form of " c o l l e c t i v e  agreements" drawn 
by t h e  un ion  f o r  t h e  i n d u s t r i e s  i t  covers.  Only one research p r o j e c t  
was .undertaken by a  l e c t u r e r  a t  t h e  U n i v e r s i t y  . o f  N a i r o b i  f o r  t h e  
union.  T h i s  covered workers i n  t h e  h o t e l  i n d u s t r y .  
There s h a l l  be a  seminar on research  work i n  October 1982 f o r  t h e  
union sponsored by t h e  I n t e r n a t i o n a l  Union o f  Food and A l l i e d  
Workers. 
2. The un ion  r e l i e s  h e a v i l y  on i t s  own minimal research  i n f o r m a t i o n  
and a l s o  rece i ves  support  papers f rom COTU and i t s  i n t e r n a t i o n a l  
a f f i l i a t e s ,  t h e  government th rough t h e  M i n i s t r y  o f  Labour, Educat ion 
and Tourism. 
3 .  The u n i o n  has no research p u b l i c a t i o n  which c a r r i e s  fo rward  research 
work. 
4. The u n i o n  i s  i n  t h e  process o f  s t a r t i n g  a  resea rch  department and 
cons iders  t h e  foJ low ing  as impor tan t  areas t o  be covered: 
1. Research on t r a d e  un ion  h i s t o r y  
2. Workers' educat ion 
3. Cooperat ive educat ion 
4. Terms and c o n d i t i o n s  o f  employment i n  va r i ous  i n d u s t r i e s  i t  
represents.  
5. Adult education 
6. Indus t r i a l  s a f e ty  including fac tory  environment, occupational 
hazards, e t c .  
7. The union intends t o  s t a r t  a  well organized l i b r a r y  and archives 
where educational and research publ i 'cations sha l l  be displayed 
and properly s to red .  Members sha l l  be f r ee  t o  use these  
f a c i l i t i e s  f o r  any information they need re la ted  t o  t he  union. 
Of f i c i a l s  of t h e  union s h a l l  r e f e r  t o  various well kept 
publ i c a t i  ons when need a r i  s e s .  
5 .  Organizationally,  t h e  union can r u n  a  research program. I t  has 
members, shopstewards and o f f  i  c i  a1 s spread a1 1 over t he  country. 
The shopstewards and o f f i c i a l s  have now recieved some t r a in ing  and 
i f  given a b i t  of socia l  research t r a i n i n g ,  they can help t he  education 
and research committee i n  gather ing the  information required f o r  
t he  p a r t i c u l a r  research pro jec t .  
The union intends t o  employ a fu l l - t ime  d i r ec to r  of research t o  under- 
take the union's  research p ro j ec t s  w i t h  t he  help of the research 
committee, union o f f i c i a l  s ,  shopstewards and t he  members, 
6 .  Technically,  t he  union i s  not  ab l e  t o  r u n  a  research program. I t  would 
need f inanc ia l  backinp t o  h i r e  a researcher  on such f i e l d s  a s  job 
evaluat ion,  i ndus t r i a l  s a f e t y ,  occupational hazards and factory 
environment . A1 t e r n a t i  vely , exper t  personnel on technical  research 
could be seconded t o  the union by a donor t o  ca r ry  out research 
on job evaluat ion,  i ndus t r i a l  s a f e t y ,  fac to ry  environment, occupational 
hazards, e t c .  
APPENDIX V 
U N I O N  OF POSTS A N D  TELECOMMUNICATIONS (KENYA) 
Discussed w i t h  Mr. A1 i Mohamed 
Secretary General 
( 7,000 members ) 
EDUCATION PROGRAM 
1 .  An education program e x i s t s  f o r  the  union. I t  i s  organized and r u n  
by the  union i t s e l f  (membership over 7,000). The education program 
consumes about 10% of the  annual members contr ibut ions .  The union 
educates and t r a i n s  i t s  15 national o f f i c i a l s ,  86 branch o f f i c i a l s  
and 100 shopstewards through i t s  education program through members 
meetings . 
2 .  The program i s  financed by the  union i t s e l f ,  i t s  in ternat ional  a f f i l i a t e ,  
- the  Postal , Telegraph, Telephone International (PTTI) and sometimes 
by the  Dr. Fredritch Foundation of Germany. 
3.  The program i s  mainly run on seminars s tages  I ,  11, and 111. Some of 
the sub jec t s  covered f o r  shopstewards a r e :  
Stage I  : t rade  union organization (branch and na t iona l )  ; dut ies  
and ro l e s  of shopstewards; recognition agreement; co l l ec t i ve  agreement; 
union cons t i t u t i on ;  union s t ruc tu re  ; grievances handl i n g  procedure. 
Stage I  I  : (branch and national o f f i c i a l s )  - co l l ec t i ve  bargaining; 
t rade union a c t ;  t r ade  disputes  ac t ;  employment a c t ;  1 abour economics ; 
wage adminis t ra t ion;  t r ade  union organization; other  labour laws ; 
indus t r ia l  re1 a t i  ons including gri'evances handl i n g  procedure; factory 
envi ronment ( a l s o  Stage I  I  I ) .  
4. The union intends t o  request  t he  African-American Labour Centre t o  
a s s i s t  i n  t h i s  education program f inanc i a l l y  and organizat ional ly .  
5. Some union o f f i c i a l s  have been sen t  t o  t r a i n  abroad. The Nairobi 
branch chairman i s  now i n  Conrad University sponsored by AID while 
one branch o f f i c i a l  who was sponsored by PTTI is  studying in  I s r a e l .  
The General Secretary himself has studied i n  Oxford Christ Church 
Col lege under sponsorship f rom Duke o f  Edinburgh and Havard 
U n i v e r s i t y  th rough sponsorship f rom t h e  Afr ican-Amer ican Labour 
Centre. 
6. The un ion  has no p u b l i c a t i o n s  which c a r r y  fo rward  t h e  u n i o n ' s  
educat ion work. 
7. The un ion  supports  pos ta l  c r e d i t  and savings coopera t i ve  s o c i e t y  
educat iona l  ly.  It organizes s h o r t  courses f o r  o f f i c i a l  s  o f  t h e  
s o c i e t y  and coopera t i  ve devel  opment , f i n a n c i a l  c o n t r o l ,  lend,ing 
procedure and budgetary p r e p a r a t i o n  and c o n t r o l  a re  some o f  t h e  
sub jec ts  taugh t .  The un ion  i n tends  t o  i n t e n s i f y  these courses. 
8. The un ion  i s  n o t  consu l ted  n o r  i s  i t  i n v o l v e d  i n  t h e  government's 
a d u l t  educat ion  program a1 though i t  f e e l s  t h a t  i t  should be i n v o l v e d  
i f  n o t  'in p o l i c y  f o r m u l a t i o n  b u t  i n  implementat ion. Union o f f i c i a l s  
a re  w i l l i n g  t o  teach o the rs  v o l u n t a r i l y .  
9. For t h e  fu tu re ,  t h e  un ion  considers s t reng then ing  of i t s  educat ion  
department and s t r e a m l i n i n g  o f  i t s  educat ion  program as impor tan t .  
The un ion  i s  cons ide r ing  i n c r e a s i n g  funds i t  spends on educat ion  f rom 
10% t o  25% o f  i t s  annual membership c o n t r i b u t i o n s .  However, t r a i n i n g  
o f  workers '  educators i s  i d e n t i f i e d  as one o f  t h e  most impor tan t  
f u t u r e  t rends  o f  t h e  union. 
When w e l l  organized, t h e  un ion  i n tends  t o  g i v e  more seminars t o  i t s  
shopstewards, o f f i c i a l s  and coopera t i ve  o f f i  c i a 1  s. The c u r r i c u l a  f o r  
such seminars and courses s h a l l  f i r s t  be drawn by t h e  educat ion  and 
research department i n  c o n j u n c t i o n  w i t h  COTU's educat ion  and research  
department be fore  t h e  s t reaml ined educat ion  program i s  implemented. 
To s t rengthen t h e  educat ion  program, t h e  un ion  i n tends  t o  s t a r t  a  
month ly  news le t te r .  Educat ion and research work s h a l l  f e a t u r e  
p rominen t l y  i n  t h i s  proposed news le t te r .  The un ion  f e e l s  t h e  news le t te r  
s h a l l  be an e f f e c t i v e  way o f  communicating w i t h  i t s  members and t h e  
p u b l i c .  Funds s h a l l ,  however, be needed i f  such a ven tu re  i s  t o  be 
successfu l  . 
10. Some members and o f f i c i a l s  o f  t h e  un ion  have a v a i l e d  themselves o f  t h e  
COTU s tudy  c i r c l e  which i s  be ing  f inanced by t h e  Swedish Trade Unions. 
RESEARCH PROGRAM 
L i k e  i n  most o t h e r  i n d i v i d u a l  t r a d e  unions, an organized research 
program does n o t  e x i s t  i n  t h i s  union. Minimal research i s  c a r r i e d  
ou t  by  un ion  o f f i c i a l s  and s t a f f  o f  t h e  union superv ised by t h e  
General S e c r e t a r y  h i  msel f. Such m i  nimal research has been c a r r i e d  
o u t  by t h e  un ion  on c o s t  o f  t r a n s p o r t a t i o n  compared t o  t r a n s p o r t  
al lowances g i v e n  t o  members o f  t h e  union; market,  basket survey t o  
determine t h e  c o s t  o f  food f o r  an average f a m i l y  o f  4; and minimum 
.wage research.  Papers a r i s i n g  from such s t u d i e s  remain c o n f i d e n t i a l  
u n t i l  n e g o t i a t e d  upon w i t h  employers. They are then d i s t r i b u t e d  t o  
t h e  press  and branches o f  t h e  union and COTU. 
2. The un ion  has no p u b l i c a t i o n s  which c a r r y  forward research work. 
3. No o r g a n i z a t i o n  i s  c a r r y i n g  o u t  research work i n  support  o f  t he  
union a t  t h e  moment. The un ion  has been asked by t h e  government 
t o  prepare a  paper on minimum wages. 
4. From t i m e  t o  t ime,  t h e  un ion  gets  research support  p u b l i c a t i o n s  from 
COTU, PTTI, ILO and M i n i s t r y  o f  Labour o f  t h e  Republ i c  o f  Kenya and 
a l s o  s t a t i s t i c a l  and s o c i a l  and economic survey papers f rom Kenya's 
Min i  s t r y  o f  Economic P lann ing  and Development. 
5. The un ion  wishes t o  develop a  comprehensive research department and 
commit 20% o f  i t s  annual c o n t r i b u t i o n  t o  run  a  research program i n  
c o s t  o f  l i v i n g ,  income t rends ,  t e c h n i c a l  systems and t h e  general 
terms and c o n d i t i o n s  o f  employment. Research would a l s o  be he ld  i n  
j o b  e v a l u a t i o n ,  t r a i n i n g  needs, educat ion and coopera t ive  development. 
6. The un ion  has no t e c h n i c a l  c a p a c i t y  t o  undertake research work as i t  
l a c k s  funds toemploy s p e c i a l i z e d  researchers and such personnel 
a re  n o t  y e t  err~ployed by t h e  union. 
7. The un ion  has some o r g a n i z a t i o n a l  capac i t y  t o  undertake research work 
as i t  has enough f a c i l i t i e s  w i t h i n  i t s  head o f f i c e  and personnel i n  
head o f f i c e ,  branches and even a t  shop l e v e l  who can gather  r e q u i r e d  
i n f o r m a t i o n  and t r a n s m i t  i t  t o  head o f f i c e  f o r  comp i la t i on  o f  a  
r e p o r t .  Such personnel  need j u s t  a b i t  o f  t r a i n i n g  i n  s o c i a l  surveys. 
APPENDIX V I  
AMALGAMATED UNION OF KENYA METAL WORKERS 
Discussed w i t h  M r .  J.M. Ndambuki 
Deputy General Secre tary  
EDUCATION PROGRAM 
1. The un ion  has i t s  own educat ion  program which a t  t h e  moment i s  funded 
by t h e  I n t e r n a t i o n a l  Meta l  Workers Federa t ion  (IMF). 
2. The IMF f i nances  seminars and workshops f o r  t h e  union and t h e  f o l l o w i n g  
are  some o f  t h e  s u b j e c t s  covered: Trade un ion  h i s t o r y ;  t r a d e  union 
s t r u c t u r e ;  i n d u s t r i  a1 r e l a t i o n s  i n c l u d i n g  gr ievances hand1 i n g  procedure: 
co l  l e c t i  ve ba rga in ing ;  l abou r  laws; l a b o u r  economi cs. 
These seminars and workshopsare meant f o r  shopstewards, branch and 
n a t i o n a l  o f f i c i a l s .  
3. Some o f f i c i a l s  o f  t h e  un ion  a r e  t r a i n e d  th rough seminars organized 
by COTU and some make use o f  t h e  COTU s tudy  c i r c l e .  
4. The un ion  has no  p u b l i c a t i o n s  which c a r r y  forward educat ion  work. 
5. The un ion  has n o t  y e t  s t a r t e d  a program t o  educate members and o f f i c i a l :  
about coopera t ives .  However some i n d u s t r i e s  covered by t h e  union 
have s t a r t e d  c r e d i t  and savings coopera t ive  s o c i e t i e s  and i s  t h e  
f u t u r e  p o l i c y  o f  t h e  un ion  t o  g i v e  coopera t ive  educat ion  t o  t h e  o f f i c i a l  
o f  these s o c i e t i e s .  
6. The un ion  i s  n o t  i n v o l v e d  i n  t h e  government a d u l t  educat ion  program 
e i t h e r  i n ,  p o l i c y  making o r  implementat ion.  The un ion  fee ls  t h a t  
government shou ld  have i n v o l v e d  a l l  unions i n  t h e  a d u l t  educat ion  
program espec ia l  l y  i n  t h e  imp lementa t ion  stage where shopstewards 
and o t h e r  o f f i c i a l s  c o u l d  be used t o  teach o the rs .  
7. The un ion  i n t e n d s  t o  s t a r t  a  formal workers educat ion  department and 
employ i t s  own d i r e c t o r  o f  educat ion.  It in tends  t o  s t rengthen t h e  
workers educat ion  program by h o l d i n g  i t s  own seminars us ing  i t s  
own f i n a n c i a l  resources i n  educat ing  i t s  shopstewards and o f f i c i a l s .  
The COTU stage I, I1  and I 1  I standard seminar c u r r i c u l a  would be 
used. 
The un ion hopes t o  sponsor more o f  i t s  o f f i c i a l s  t o  t h e  COTU study 
c i r c l e .  It a l s o  i n tends  t o  request  t h e  IMF t o  g i v e  more seminars 
f o r  shopstewards and o f f i c i a l s  o f  t h e  union. I f  funds a r e  ava i l ab le ,  
t h e  union has an i n t e n t i o n  o f  s t a r t i n g  a monthly  news le t te r .  Education 
and research work o f  t h e  union would f i g u r e  prominent ly  i n  the  
proposed news le t te r .  The union in tends t o  s ' t a r t  coopera t ive  educat ion 
f o r  i t s  o f f i c i a l s  and members. Th is  i t  w i l l  do i n  p a r t n e r s h i p  w i t h  
COTU, KUSCO and o t h e r  r e l a t e d  o rgan iza t i ons .  
RESEARCH PROGRAM 
1. The un ion has no organized research program. For i t s  research papers, 
t h e  un ion r e l i e s  h e a v i l y  on papers prepared by COTU, ILO and i t s  
i n t e r n a t i o n a l  a f f i l i a t e  - t h e  I n t e r n a t i o n a l  Metal Workers Federat ion 
(IMF). It a l s o  ge ts  some pub l ished research papers f rom t h e  government. 
2. The union has no research pub1 i c a t i o n s  w i t h  an except ion  o f  some papers 
which a r i s e  f rom t h e  u n i o n ' s  own minimal research work on minimum 
wages and terms and c o n d i t i o n s  o f  employment f o r  var ious  members 
employed i n  i n d u s t r i e s  t h a t  a re  covered by t h e  union. Such papers 
are i n  t h e  form o f  c o l  1 e c t i  ve agreements signed w i t h  var ious  empl oyers. 
3. The union wishes t o  s t a r t  i t s  own research program. It wishes t o  
employ i t s  own d i r e c t o r  o f  research and by u s i n g  shopstewards and 
o the r  union o f f i c i a l  s , undertake var ious  research p r o j e c t s  main ly  i n  
the  f i e l d s  o f  work study,  j o b  eva lua t ion ,  workers '  educat ion,  terms 
and c o n d i t i o n s  o f  employment, f a c t o r y  environment, occupat ional  
hazards, e t c .  Papers a r i s i n g  f rom such s tud ies  would be discussed 
by union o f f i c i a l s  i n  workshops organized by t h e  union and where 
approved, imp1 ementat i  on woul d f o l  1 ow. COTU woul d be i n v i  t e d  t o  
send r e p r e s e n t a t i v e s  t o  such workshops. Members and t h e  p u b l i c  would 
be informed o f  such f i n d i n g s  th rough t h e  press and t h e  proposed 
monthly news1 e t t e r .  
4. The un ion has no work ing r e l a t i o n s h i p s  w i t h  t h e  government on 
research  work. A t  t imes,  t h e  government asks t h e  un ion  t o  prepare 
a  paper on a  c e r t a i n  i s s u e  under d iscuss ion .  M o s t l y  these are 
papers on de te rm in ing  minimum wages i n  i n d u s t r i e s  covered by t h e  
union.  
5. The un ion  has no t e c h n i c a l  c a p a c i t y  t o  undertake research  p r o j e c t s  
a t  t h e  moment. It lacks  t r a i n e d  personnel who would undertake 
such research  p r o j e c t s  i n  f i e l d s  cove r ing  j o b  eva l  u a t i  on, work study, 
f a c t o r y  environment,  and occupat iona l  hazards. 
However, t h e  un ion  has o r g a n i z a t i o n a l  c a p a c i t y  t o  undertake research 
p r o j e c t s .  It has enough t r a i n e d  shopstewards and o t h e r  o f f i c i a l s  
who can ga the r  r e q u i r e d  i n fo rma t ion .  The head o f f i c e  i s  capable 
o f  c o m p i l i n g  a  r e p o r t  o u t  o f  t he  i n f o r m a t i o n  rec ieved  f rom shopstewards, 
branch and o t h e r  sen io r  un ion  o f f i c i a l s .  It i s  t h e r e f o r e  o n l y  ab le  
t o  undertake research  p r o j e c t s  o f  a general  n a t u r e  viz:determining of 6 
minimum wages, hous ing  and o t h e r  f r i n g e  b e n e f i t s  , educat ion  and 
t r a i n i n g  needs f o r  members and o f f i c i a l s  o f  t h e  union,  e t c .  
APPENDIX VII 
Discussed w i t h  Mr. 1.M. Yunis 
Secretary General 
( 10,000 members) 
EDUCATION PROGRAM 
1 .  The union has an organized education program. The program i s  aimed 
a t  t r a in ing  t rade  union o f f i c i a l s  including national and branch 
of f i  cia1 s and shopstewards. 
2. The union's education program i s  conducted a t  the  Bandari College 
and the  Dockers Lasco Club. Trade union o f f i c i a l s  and shopstewards 
of the  union avail  themselves of t rade  union courses undertaken by 
the Bandari College, while rank and f i l e  members of the  union avail  
themselves of adul t  l i t e r a c y  courses undertaken by the  union j o i n t l y  
w i t h  the  government's adu l t  education department a t  the  Dockers 
Lasco C l u b  - Mombasa. 
For the  t rade  union courses t h a t  a r e  i n i t i a t e d  by Bandari Col, lege,  
the col lege meets a l l  the  course expenses; whereas Dockworkers union 
meets a l l  expenses f o r  t r ade  union courses t h a t  i t  i n i t i a t e s  b u t  a re  
he1 d a t  Bandari Col 1 ege . 
3. The union has 6 national o f f i c i a l s ,  18 executive committee members, 
35 j o i n t  indus t r ia l  council members, 3 t ru s t ee s  and 200 shopstewards 
who have received some t r ade  union education and t ra in ing .  There 
a r e  about 500 rank and f i l e  members who at tend adul t  l i t e r a c y  
c lasses  a t  the  Dockers Lasco Club. The adul t  l i t e r a c y  education 
program i s  r u n  by a t ra ined  head teacher  employed by the  union. 
The head teacher i s  supported by a team of adul t  l i t e r a c y  teachers 
who a r e  paid by the  government through i t s  adu l t  education department. 
4. The union intends t o  employ i t s  own l ec tu re r s  t o  f a c i l i t a t e  t rade  
union education a t  the  Bandari College instead of re lying on l ec tu re r s  
from t h e  employers. 
5 .  A t  t he  moment, the  union has no paper t h a t  c a r r i e s  t rade  union education 
and research  work. 
6. The course c o n t e n t  f o r  t r a d e  union courses undertaken f o r  t h e  o f f i c i a l s  
i n c l u d e  i n d u s t r i a l  r e l a t i o n s  i n c l u d i n g  gr ievances hand l i ng  procedure; 
c o l l e c t i  ve ba rga in ing ;  l e a d e r s h i p  s k i  11 s; group dynami cs; i n d u s t r i a l  
sa fe t y ;  1  abour laws ; economics o f  1 abour ; coopera t ive  educat ion,  e t c .  
7. The I n t e r n a t i o n a l  T ranspor t  Federa t ion  ( I T F )  which i s  t h e  I n t e r n a t i o n a l  
Trade S e c r e t a r i a t  f o r  Dockworkers Union (Kenya) organizes seminars 
f o r  o f f i c i a l s  of t h e  Dockworkers Union (Kenya), R a i l  ways and Harbours 
Union (Kenya) and t h e  Kenya Transpor t  and A l l i e d  Workers on t o p i c a l  
t r a d e  un ion  s u b j e c t s  a t  t imes.  
8. 'The un ion  i n t e n d s  t o  i n v i t e  COTU's s tudy  c i r c l e  o rgan izers  t o  
t r a i n  t h e  u n i o n ' s  rank and f i l e  members. 
9. The un ion  i s  i n  a  way i n v o l v e d  i n  t he  government's a d u l t  l i t e r a c y  
program s ince  i t  runs  i t s  a d u l t  l i t e r a c y  c lasses  j o i n t l y  w i t h  the  
government. 
RESEARCH PROGRAM 
1. The un ion  a t  p resen t  has no organized research  program a l though t h e  
Secre tary  General f e e l s  t h a t  such a  program i s  des i rab le .  
2. Minimal s t u d i e s  have, however, been undertaken t o  determine minimum 
wages, workers '  f r i n g e  b e n e f i t s  and i n d u s t r i a l  sa fe t y .  
3. The un ion  r e l i e s  much on research  papers supp l i ed  b y  ILO, ITF, t he  
Kenya Government and o the r  o rgan iza t i ons  f o r  i t s  research re ference 
needs. It i s  n o t  i n v o l v e d  i n  any j o i n t  research  p r o j e c t  undertaken 
by t h e  government o r  any o the r  o rgan iza t i on .  However, a t  t imes, 
t h e  government asks t h e  un ion  t o  produce a  paper on a  c e r t a i n  t o p i c .  
4.  The un ion  has no  t e c h n i c a l  c a p a c i t y  t o  c a r r y  o u t  research  wo,rk as 
i t  l a c k s  s p e c i a l i z e d  personnel and f a c i l i t i e s  t o  do so. 
5. It, however, has o r g a n i z a t i o n a l  c a p a c i t y  t o  c a r r y  ou t  research  work 
s ince  i t  has enough t r a d e  un ion  o f f i c i a l s  who have had some t rade  
union t r a i n i n g .  The o f f i  c i a 1  s, however, l a c k  research methods and 
t r a i n i n g .  
6. For f u t u r e ,  t h e  un ion  i n t e n d s  t o  s t a r t  a  research program which 
w i  11 i n v o l v e  research  on l abour laws, i n d u s t r i  a1 s a f e t y ,  co l  l e c t i v e  
barga in ing  and o the r  i n d u s t r i a l  r e l a t i o n s '  mat te rs  i n c l u d i n g  t h e  
general economic t r e n d  i n  r e l a t i  on t o  the  workers. 
APPENDIX V I I I  
KENYA SUGAR PLANTATION WORKERS UNION 
Discussed w i t h  a  un ion  o rgan ize r  
(10,000 members) 
EDUCATION PROGRAM 
1. The un ion  has no  organ ized educat ion  program. 
2. The un ion  r e l i e s  on COTU (K) i n  i t s  educat ion  and t r a i n i n g  needs 
and a l r e a d y  some u n i o n ' o f f i c i a l s  and rank and f i l e  members have 
a v a i l e d  themselves o f  COTU's seminar and s tudy  c i r c l e  seminar 
programs. 
3. The un ion  has no i n t e n t i o n  o f  s t a r t i n g  an educat ion  program. For  
f u t u r e ,  i t  w i l l  r e l y  on COTU (K) and the  I n t e r n a t i o n a l  Federa t i on  
o f  P l a n t a t i o n  ~ ~ r i c u l t u r a l  nd A l l i e d  Workers i n  p r o v i d i n g  i t s  
o f f i c i a l  s  and members' educat ion  and t r a i n i n g .  
4. The un ion  has no p u b l i c a t i o n  t h a t  c a r r i e s  fo rward  t r a d e  un ion  educat ion 
and research  work. 
5. It i s  n o t  i n v o l v e d  i n  t h e  .government's a d u l t  educat ion  program 
a l though i t  would wish t o  be i n v o l v e d  i n  such a  program. 
RESEARCH PROGRAM 
1. There i s  no  organized resea rch  program i n  t h e  union. 
2. The un ion  r e 1  i e s  on CO'llJ (K), t h e  government and i t s  i n t e r n a t i o n a l  
t r a d e  s e c r e t a r i a t  on i t s  research  needs. The un ion  i s  n o t  i n v o l v e d  
i n  any j o i n t  resea rch  work being undertaken by t h e  government o r  
any o t h e r  o rgan iza t i on .  The un ion  i s ,  however, c a l l e d  upon t o  
produce a  paper m o s t l y  on minimum wages a t  t imes.  
3. The un ion  has c a r r i e d  o u t  some s t u d i e s  on terms and c o n d i t i o n s  o f  
employment f o r  i t s  members and c o l l e c t s  data and i n f o r m a t i o n  t o  
be used d u r i n g  n e g o t i a t i o n s  w i t h  t h e  employers and a t  t h e  i n d u s t r i a l  
cou r t .  
4.  The union has no technical  capacity t o  undertake research work 
s ince  i t  lacks appropria te  personnel and f a c i l i t i e s  t o  do so.  
5. Organizat ional ly ,  t he  union s t i l l  lacks capabi l i ty  t o  carry  out 
research work s ince  most of i t s  union o f f i c i a l s  a r e  not t ra ined 
on t r ade  unionism and the  union lacks proper organization a t  the 
moment. 
6 .  For f u t u r e ,  the  union wil l  r e l y  on COTU ( K )  f o r  i t s  research needs. 
APPENDIX I X  
KENYA PLANTATION AND AGRICULTURAL WORKERS UNION 
Discussed w i t h  a t r a d e  union 
o rgan ize r  - M r .  Simon K ibu i  
(35,000 members) 
EDUCATION PROGRAM 
1. The un ion  has a w e l l  o rgan ized educat ion  program. It has a d i r e c t o r  
o f  workers '  educat ion  and a team of workers '  educat,ors who conduct 
seminars f o r  un ion  o f f i c i a l s  o f  a l l  cadres i n  t h e  union.  The un ion  
spends around KShs.10,000/- p e r  month on t r a d e  un ion  educat ion.  
2. Many un ion  o f f i c i a l s  and workers '  educators i n  t h e  un ion  have 
a v a i l e d  themselves o f  COTU's educat ion  program. Some o f  t h e  rank 
and f i l e  members o f  t h e  un ion  have at tended COTU's s tudy  c i r c l e  
seminars b u t  s t i  11 more need t o  a t tend .  
3. The u n i o n ' s  i n t e r n a t i o n a l  t r a d e  s e c r e t a r i a t  - The I n t e r n a t i o n a l  
Federa t ion  o f  P l  a n t a t i  onal A g r i c u l t u r a l  and A l l  i ed Workers someti.mes 
holds educat iona l  seminars f o r  bo th  t h e  un ion  and t h e  Kenya Sugar 
P l a n t a t i o n  Workers Union. 
4. The main t r a d e  un ion  educat ion  seminars of t h e  un ion  h e l d  by COTU ( K )  
fo r  t h e  un ion  i n c l u d e  coopera t i ve  educat ion. 
5. The un ion  has no p u b l i c a t i o n  which c a r r i e s  fo rward  t r a d e  un ion  
educat ion and research  work. 
6. It i s  n o t  i n v o l v e d  i n  t h e  government's a d u l t  educat ion  program 
but  un ion  o f f i c i a l s  f e e l  t h a t  t h e y  should be invo lved.  The un ion  
contends t h a t  if an a d u l t  l i t e r a c y  program i s  s t a r t e d ,  f a c i l i t i e s  
i n  cof fee,  t e a ,  s i s a l  and o t h e r  p l a n t a t i o n s  c o u l d  be e a s i l y  i d e n t i f i e d  
and u t i l i z e d .  
7. For f u t u r e ,  t h e  un ion  i n t e n d s  t o  s t rengthen i t s  educat ion  program 
by i n c r e a s i n g  funds f o r  runn ing  t h e  program, employing more workers '  
educators and .work c l o s e l y  w i t h  COTU (K)  so t h a t  t h e  un ion  cou ld  
u t i l i z e  t h e  educat ion  f a c i l i t i e s  g i ven  by COTU (K) and 
o rgan iza t i ons  working i n  c o l  l a b o r a t i o n  w i t h  COTU (K) f u l l y .  
RESEARCH PROGRAM 
1. The un ion  has no organized research  program b u t  some minimal research 
has been undertaken i n  t h e  f i e l d  o f  minimum wages and determin ing 
b e t t e r  terms and c o n d i t i o n s  o f  employment. The un ion  f e e l s  t h a t  
COTU ( K )  should do somethinp t o  h e l p  i n  i n d i v i d u a l  t r a d e  union 
research work by COTU (K) i t s e l f  unde r tak ing  research work on 
b e h a l f  o f  t r a d e  unions . 
2. The un ion  i s  n o t  i nvo l ved  i n  any j o i n t  research work w i t h  the  
government o r  any o t h e r  o r g a n i z a t i o n  a l though a t  t imes t h e  government 
asks i t  t o  prepare c e r t a i n  i n d u s t r i a l  r e 1  a t i o n s  papers. 
3. The un ion  r e l i e s  on COTU (K) , i t s  i n t e r n a t i o n a l  t r a d e  s e c r e t a r i a t ,  
ILO, t h e  A-ALC, t h e  Kenya Government and s i s t e r  unions worldwide i n  i t s  
research needs. 
4. The un ion  would 1-ike some o f  t h e  f o l l o w i n g  t o  be researched on: 
1. Work study 
2. Job eva l  u a t i  on 
3. E f f e c t s  o f  machines on employment 
4. Labour 1  aws 
5. I n d u s t r i a l  s a f e t y  
6. General economic t r e n d  and how it a f f e c t s  workers 
APPENDIX X 
CENTRAL ORGANIZATION OF TRADE UNION (COTU KENYA) 
EDUCATION PROGRAM 
The Cent ra l  Organ iza t i on .  o f  Trade Unions (Kenya) which s h a l l  be h e r e a f t e r  
r e f e r r e d  t o  as COTU s t a r t e d  an organized educat ion program i n  1974 when 
COTU Workers' I n s t i t u t e  o f  Educat ion was c rea ted w i t h i n  COTU w i t h  
an aim of d e l i v e r i n g  t r a d e  union educat ion bo th  t o  t r a d e  union educat ion 
d f f i c i a l s  o f  i t s  own and o f f i c i a l s  and members o f  a f f i l i a t e d  unions. 
'When the  COTU Workers' I n s t i t u t e  of  Educat ion was formed, a d i r e c t o r  f o r  
t he  I n s t i t u t e  was employed t o g e t h e r  w i t h  several  l e c t u r e r s  and workers '  
educators. The Afr ican-Amer ican Labour Centre o f f e r e d  t o  a s s i s t  t h e  
workers educat ion  i n s t i t u t e  f i n a n c i a l l y  and m a t e r i a l l y  i n  i t s  i n i t i a l  
stages. It has been t h e  main a s s i s t i n g  o r g a n i z a t i o n  o f  t h e  i n s t i t u t e  ever 
since. The Afr ican-Amer ican Labour Centre has h e l d  many seminars f o r  
union o f f i c i a l s ,  workers ' educators and coopera t ive  o f f i c i a l s .  The c u r r i c u l  urn 
f o r  these seminars was drawn by sen io r  workers '  eductors,  organized 
i n t o  seminars under COTU w i t h  t h e  h e l p  o f  t h e  ILO r e g i o n a l  o f f i c e  f o r  
A f r i c a .  Three s tage seminars were drawn v i z  Stage I, 11, and 111. However, 
t h e  Afr ican-American Labour Centre has n o t  been t h e  o n l y  o r g a n i z a t i o n  
a s s i s t i n g  COTU i n  i t s  educat ion  program. The f o l l o w i n g  o rgan iza t i ons  
have a l s o  been in-vol ved: 
1. The Swedish Confederat ion of Trade Unions runs  s tudy  c i r c l e  courses 
f o r  un ion  o f f i c i a l s  and se lec ted  rank  and f i l e  members drawn f rom 
unions a f f i l i a t e d  t o  COTU. The a im o f  t h e  s tudy  c i r c l e  i s  b a s i c a l l y  
t o  t r a i n  s e l e c t e d  rank  and f i l e  members o f  v a r i o u s  unions a f f i l i a t e d  
t o  COTU who a r e  n o r m a l l y  known as s tudy  l eaders  who a f t e r  t r a i n i n g ,  
go back t o  t h e i r  i n d u s t r i e s  and form groups of  10 and educate them 
on b a s i c  t r a d e  unionism. The course takes 28 h rs  o f  two hours 
d u r a t i o n - p e r  week. A s tudy  l eader  can then s e l e c t  t h e  process o f  
educat ing  it. . 
2 .  The I n t e r n a t i o n a l  Labour Organ iza t ion  (TLO) i n  c o n j u n c t i o n  w i t h  
COTU, t h e  Kenya Government and t h e  Federat ion o f  Kenya Employers 
(FKE) h o l d  seminars o f  a j o i n t  na tu re  composed o f  p a r t i c i p a n t s  
f rom t r a d e  unions,  government o f f i c i a l s ,  and employers on t o p i c s  
t h a t  a re  o f  t r i p i t i t e  na tu re ,  i .e.  those m a t t e r s  t h a t  a re  o f  
i ndus t r i a l  nature b u t  conce'rn the  government, employers and workers. 
Topics chosen range from c o l l e c t i v e  bargaining t o  occupational se fe ty .  
3. The Organization of African Trade Union Unity (OATUU) has a1 so s ta r ted  
holding seminars f o r  senior  o f f i c i a l s  of t rade  unions a f f i l i a t e d  t o  
COTU ( s ee  separate  notes) .  
4 .  ILO and t h e  Swedish Internat ional  Development Agency (ILO/SIDA) 
have a j o i n t  program of ass i s tance  t o  the  COTU education program. 
Through COTU, they organize seminars (high l e v e l )  f o r  trade union 
o f f i c i a l s  and finance these seminars. One of such seminars sha l l  
be he1 d i n  September/October 1982 - top ic  "Industr i  a1 Re1 at ions"  . 
5. COTU a l s o  has a program of sending i t s  o f f i c i a l s ,  o f f i c i a l s  of i t s  
a f f i l i a t e s  and members f o r  fu tu re  s tud ies  abroad. They a re  sen t  
t o  such i n s t i t u t i o n s  as :  ( i )  The Internat ional  Centre fo r  Advanced 
Technical and Vocational Training - T u r i n  ( I t a l y )  ; ( i i )  I n s t i t u t e  
of Labour Studies - Geneva; ( i i i )  I n s t i t u t e  of Social Studies - Hague 
(Holland) ; ( i  v )  Ruskin Col lege - Oxford; ( v )  Afro-Asian Labour 
I n s t i t u t e  - Israel  ; ( v i )  Havard Universi ty - Trade Union Program - USA; 
( v i i )  Through COTU, the  Br i t i sh  Counci 1 ,  ILO and other organizations 
sponsor t r ade  unions t o  t r a i n  o r  l ea rn  abroad. 
6. The Internat ional  Trade Secre ta r i  a t e s  (ITS) finances seminars fo r  
t h e i r  union a f f i l i a t e s  e i t h e r  d i r e c t l y  with the  union concerned 
o r  through t h e i r  agents in Nairobi. 
7 .  The International Confederation of Free Trade Unions (ICFTU), an 
organization of f r e e  unions a s s i s t s  t rade  unions with seminars, 
workshops and shor t  courses through the  union's  national centre ,  
COTU ( K) . 
COTU A N D  ADULT EDUCATION 
COTU i s  represented on the  national adu l t  education corrlniittee and the  
provinci a1 adul t education committee. The adu l t  education curri  cul urn i s 
developed and prepared by the  Kenya I n s t i t u t e  of Education (KIE). COTU 
has representat ions  i n  both the  nat ional  and provincial  pol icy formulation 
and in~plementation committees. COTU encourages i t s  a f f i l i a t e s  t o  s t ep  
u p  adult l i te racy  classes fo r  i t s  members and the public in collaboration 
with the adul t  education department of the  Ministry of Culture and 
Social Services. 
A t  the moment, COTU has no paper tha t  ca r r i e s  forward i t s  education 
work or  tha t  of i t s  a f f i l i a t e d  unions. 
However, COTU runs a radio educational program in collaboration with 
the adult education department. The program of 15 minutes duration i s  
known as "Jifunze na Uendelee" o r  "Learn and Progress" which ca r r i e s  
important . t rade union topics'. This i s  one of the ways COTU comunicates 
w i t h  i t s  members, o f f i c i a l s  and the public. COTU policies and a c t i v i t i e s  
are mainly communicated t o  the members through members' meetings organized 
by COTU headquarters or  i t s  area o f f i ces .  The public are aware of COTU's 
ac t iv i t i e s  through newspapers, the mass media and the most important 
yearly meeting involving workers and the public "The Labour Day". 
Officials of COTU are rarely asked t o  give public lectures on trade union 
topics by the University of Nairobi - extra mural division of the Insi tute  
of Adult Studies. 
COTU RESEARCH PROGRAM 
1. A well organized research program does not e x i s t  in COTU ( K )  . 
2. There has only been minimal research work carried o u t  by COTU ( K )  
o f f i c i a l s  and employees. Such research work has been i n  the f i e l d  
of determining minimum wages, market and basket surveys, t rade union 
education, the  national economic trend and several papers on 
industrial  re1 at ions related subjects.  
CO'rU's national o f f i c i a l s  have from time t o  time prepared papers fo r  
discussions w i t h  the employers, the government and other local and 
international organizations concerned w i t h  trade union work. The national 
o f f i c i a l s  have par t icu lar ly  prepared t o  present in international 
forums such as the ILO and OATUU. 
An organized reference and 1-ibrary system fo r  such research papers 
does not e x i s t  i n  COTU ( K) . 
3. There is no paper t h a t  c a r r i e s  forward research work i n  COTU (K) 
although COTU ( K )  o f f i c i a l s  feel  i t  is desirable.  
COTU (K) words c l o s e l y  w i t h  t h e  ILO i n  i t s  t r a d e  un ion  research  
work. It i s  a t  t imes requested by .the government t o  prepare papers 
f o r  d iscuss ions  w i t h  t h e  empoyers and t h e  government. 
COTU (K )  has a  t e c h n i c a l  c a p a c i t y  t o  c a r r y  o u t  research  work as i t  
l a c k s  f a c i l i t i e s  and t r a i n e d  personnel t o  do so. However, i t  has 
o r g a n i z a t i o n a l  c a p a c i t y  t o  c a r r y  o u t  research work s ince  i t s  f o rma t i  on 
i s  spread a l l  over  t h e  c o u n t r y  w i t h  union o f f i c i a l s  and employees 
i n  f a r  areas f rom t h e  headquarters capable of o rgan iz ing  research  
work and h e l p i n g  i n  the  g a t h e r i n g  o f  research data  and i n f o r m a t i o n .  
* 
• APPENDIX X I  
ORGANIZATION OF AFRICAN TRADE UNION UNITY - PROJECT OFFICE 
NAIROBI (OATUU) 
1. The OATUU p r o j e c t  o f f i c e  i n  N a i r o b i  i s  an educat ion cen t re  
f o r  22 c o u n t r i e s  i n  A f r i c a  ( b o t h  Eng l i sh  and French speaking) .  
2. A t  t h e  moment, t h e  educa t i on  programs are  ass i s ted  f i n a n c i a l l y  
by Swedish t r a d e  unions ( b o t h  -wh i te  and b l u e  c o l l a r  uhions)  . 
3. The p r o j e c t  o f f i c e  ' runs  two educat ion  programs: (a)' Bas ic  Educat ion; 
(b)  Advanced seminars f o r  s e l f  r e 1  iance.  
4. The b a s i c  educat ion  program runs  study c i r c l e s  on demand. k 
count ry  which needs t o  s t a r t  a s tudy  c i r c l e  requests t h e  OATUU 
p r o j e c t  o f f i c e  i n  N a i r o b i  i n  w r i t i n g .  The p r o j e c t  o f f i c e  then prepares 
a c u r r i c u l u m  and i n  c o n j u n c t i o n  w i t h  t h e  hos t  count ry  l o o k s  f o r  
resource personnel t o  r u n  t h e  s tudy  c i r c l e .  Normal ly s tudy  c i r c l e s  
accom~nodate 20 p a r t i c i p a n t s  and a r e  r u n  f o r  2 weeks. 'The expenses 
are shared e q u a l l y  between t h e  hos t  o r g a n i z a t i o n  o r  t r a d e  un ion  
which requested f o r  t h e  s tudy  c i r c l e  and t h e  OATUU p r o j e c t  o f f i c e .  
5. Advanced seminars f o r  s e l f  r e l i a n c e  are-meant f o r  s e n i o r  t r a d e  un ion  
o f f i c i a l s .  'The aims o f  t hese  seminars are  t o  enable t r a d e  un ion  
o f f i c i a l s  i n  a g i ven  c o u n t r y  d iscuss  and prepare a work ing paper 
on a c e r t a i n  t y p e  of general  i n t e r e s t  t o  a l l  unions of t h a t  count ry .  
A f t e r  severa l  seminars have been he ld ,  t h e  sen io r  t r a d e  un ion  o f f i c i a l s  
prepare a work ing paper which guides t h e  i n d i v i d u a l  unions i n  t h a t  
count ry  i n  implementing t h e  i s s u e  discussed. For example, OATUU 
p r o j e c t  o f f i c e  has h e l d  t h e  seminars f o r  t h e  Centra l  Organ iza t ion  
o f  Trade Unions (COTU (K )  on t h e  s u b j e c t  o f  forming a housing coopera t ive  
f o r  t h e  workers. The hous ing  coopera t i ve  proposed i s  cormonly 
r e f e r r e d  t o  as NACHU. Tanzania has a l s o  had two seminars organized 
by OATUU p r o j e c t  o f f i c e  and t h e  s u b j e c t  has been " I n d u s t r i a l  
Product i  v i  ty" where t r a d e  u n i o n i s t s  have d i  scussed var ious  ways o f  
i nc reas ing  p r o d u c t i v i t y  i n  v a r i o u s  i n d u s t r i e s  i n  Tanzania. Papers 
on these d iscuss ions  a r e  s t i l l  b e i n g  processed. 
The OATUU p r o j e c t  o f f i c e  organ izes  t h e  seminars which draw about 
40 p a r t i c i p a n t s  and c o s t  t he  p r o j e c t  o f f i c e  around $4,000 
per  seminar.  The r e s t  o f  t he  expenses ( h a l f )  a re  met by t h e  
hos t  t r a d e  un ion  c e n t r e  o r  o rgan iza t i on .  The p r o j e c t  o f f i c e  
sees t h a t  resource  personnel a re  a v a i l a b l e  f o r  t h e  seminars. 
6. Research work f o r  t h e  p r o j e c t  o f f i c e  i s  be ing  undertaken by i t s  
head o f f i c e  i n  Accra - Ghana. 
APPENDIX X I 1  
AFRICAN-AMERICAN LABOUR CENTRE - N A I R O B I  
Discussed w i t h  M r .  P ius Odhiambo 
In-Charge o f  Cooperat ive Educat ion 
Program A-ALC 
1. The Afr ican-American Labour Centre (A-ALC) , a d i v i s i o n  o f  t h e  
American Federa t ion  o f  Labour - Confedera t ion  o f  I n d u s t r i a l  
Organ iza t ion  (AFL-CIO) was requested i n  t h e  e a r l y  1970s by COTU (K) 
t o  a s s i s t  i t  (COTU (K) i n  runn ing  i t s  educat ion  program. 
2 .  Since t h e  c r e a t i o n  o f  COTU ( K )  Workers I n s t i t u t e  o f  Educat ion i n  
1974, t h e  A f r i c a n  American Labour Centre has been a s s i s t i n g  t h e  
Workers I n s t i t u t e  o f  Educat ion by f i nanc ing  i t s  seminar and workshop 
educat i  on programs. 
3. The African-American Labour Centre has a l s o  been ins t rumenta l  i n  t h e  
s t a r t i n g  o f  coopera t ive  development courses w i t h i n  COTU ( K )  and has 
supported t h e  program through i n c l u d i n g  coopera t ive  educat ion as one 
o f  t he  course i n p u t s  o f  COTU's seminar programs. 
4. The A-ALC has a l s o  a s s i s t e d  i n  f i nanc ing  t r a d e  union women's 
seminars f o r  women t r a d e  u n i o n i s t s  w i t h i n  COTU (K) and i n d i v i d u a l  
t r a d e  unions a f f i l i a t e d  t o  COTU (K ) .  
5. The A-ALC supp l i es  COTU (K) w i t h  t r a d e  un ion  research papers and 
r e p o r t s  f o r  research undertaken by o t h e r  t r a d e  union o rgan iza t i ons  
wor l  dwi de. 
6. The A-ALC a l s o  ac ts  as an a d v i s e r  t o  COTU (K). ,on c e r t a i n  t r a d e  union 
mat te rs  such as t r a d e  un ion  educat ion  and a l s o  t o  some e x t e n t  i n  
c o l l e c t i v e  ba rga in ing  techn ique  ma t te rs .  
APPENDIX XI11 
KENYA SCIENTIFIC, RESEARCH, INTERNATIONAL, TECHNICAL AND 
ALLIED INSTITUTIONS WORKERS UNIONS 
Discussed w i t h  M r .  S.O. Kubai 
Secre tary  General 
EDUCATION PROGRAM 
1. The union has no organized educat ion  program. It r e l i e s  on COTU (K) 
i n  t h e  t r a i n i n g  o f  i t s  o f f i c i a l s  and members. 
2. The union does n o t  i n t e n d  t o  s t a r t  an educat ion  program unless i t  
i s  a s s i s t e d  f i n a n c i a l  l y  by e i t h e r  COTU ( K )  o r  any o t h e r  o rgan iza t i on  
o u t s i  de COTU ( K )  . 
3. There i s  no  paper t h a t  c a r r i e s  fo rward  t r a d e  un ion  educat ion and 
research work i n  t h e  union.  The union i s  n o t  i n v o l v e d  i n  the  government 
a d u l t  educat ion  program a l though t h e  s e c r e t a r y  general f e e l s  the  
union s  houl d  be i nvo l  ved. 
4. Unless t h e  un ion  i s  a s s i s t e d  f i n a n c i a l  l y ,  i t s  f u t u r e  educat ion work 
w i  11 r e l y  on COTU (K) and t h e  Tom Mboya Labour C o l l  ege - Ki sumu. 
5. The union f e e l s  t h a t  t h e  s tudy  c i r c l e  seminar program should be 
encouraged t o  ensure t h a t  i t s  o f f i c i a l s  and members ge t  bas ic  t rade  
union educat ion.  
RESEARCH PROGRAM 
1. The union has no organized research  program a l though i t  has undertaken 
minimal research  on determin ing  minimum wages f o r  i t s  members. It 
has a l s o  c o l l e c t e d  data and i n f o r m a t i o n  i n  support  o f  d isputes  
be fore  employers and t h e  i n d u s t r i  a1 c o u r t .  
2. The union i s  n o t  i n v o l v e d  i n  any research  undertaken on i t s  beha l f  
by COTU ( K ) ,  o t h e r  o rgan iza t i ons  i n c l u d i n g  ILO and t h e  Kenya 
Government. It has o n l y  been asked by COTU (K) t o  produce a  paper 
f o r  i t s  members on minimum wages. 
3. I t  r e l i e s  on COTU ( K )  and s i s t e r  unions worldwide on i t s  research 
information and needs. 
4.  The union has no technical  capaci ty  t o  ca r ry  out  research as  i t  lacks 
f inance,  personnel and f a c i l i t i e s  t o  do so .  
5. I t  has some organizational  capaci ty  t o  ca r ry  out  research work s ince  
i t  has o f f i  cia1 s  who have had some t rade  union t r a in ing  and a r e  
evenly spread a1 1 over t he  country. These o f f i c i a l s ,  however, lack 
research methods t r a in ing .  
6 .  The fu tu r e  of t h e  union's  research work wi l l  depend on ge t t i ng  finance 
t o  enable i t  develop an organized research program. The union f e e l s  
t h a t  COTU ( K )  should help i n  organizing a cen t ra l i zed  research 
program t o  serve members i n  individual  unions a f f i l i a t e d  t o  i t .  
APPENDIX XIV 
THE K E N Y A  JOCKEY WORKERS UNION 
Discussed w i t h  Mr. S.K. Kabogo 
Secretary  General 
1 .  The Union has no organized education programme. I t  r e l i e s  on 
C . O . T . U .  (K) f o r  i t s  education needs. 
2. I t  in tends  t o  r e ly  on C.O .T .U .  (K) f o r  i t s  education needs 
even in  f u t u r e ,  because the Union i s  s t i l l  young and i s  not 
able t o  undertake an education programme on i t s  own. 
3. There i s  no paper t h a t  c a r r i e s  forward t rade  union education 
and research work. 
4 .  The Union intends t o  request C . O . T . U .  ( K )  t o  convene seminars 
fo r  i t s  o f f i c i a l s  and t r a i n  o f f i c i a l s  of the  Union on t rade 
union organization as  a  measure t o  s t ep  up membership d r ive .  
5. The Union has no organized research programmes, nor does i t  
intend t o  s t a r t  some. I t  wil l  r e ly  on C . O . T . U .  ( K )  on any 
research mat ters .  
6. The Union has no technical  and organizational  capaci ty  t o  ca r ry  
out research work. I t  lacks personnel, f a c i l i t i e s  and proper 
organizational  i n f r a s t ruc tu r e  t o  undertake any research work. 
7 .  The Union i s  not involved in the  government's adul t  education 
programme. 
** . . 
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APPENDIX X V  
THE TOI4 MBOYA LABOUR C O L L E G E  - KISUMU 
Discussed with Mr. J.B.L. Akumu 
Pr incipal  
1.  The Tom Mboya Labour Col lege was i n i t i a t e d  and constructed 
by C . O . T . U .  ( K )  through funds contr ibuted by members of 
t r ade  unions a f f i l i a t e d  t o  C . O . T . U .  ( K ) .  
2. The College has f a c i l i t i e s  t h a t  c a t e r  f o r  admin i s t ra t ive  
and t u t o r i a l  s t a f f  and s tuden ts .  There a r e  a l s o  r e s iden t i a l  
f a c i l i t i e s  f o r  s tudents .  A p r i n t i ng  press  wi l l  l a t e r  on be 
i n s t a l l e d  a t  the  College t o  p r i n t  t r ade  union publ ica t ions .  
The p r i n t i ng  press w i l l ,  however, be r u n  by C . O . T . U .  ( K )  
and not the  College. 
3. The College w i  11 have f i v e  main Departments, namely Administrat ive,  
Catering , Accounts, Resi dent i  a1 Courses and Extra-Mural . The 
Princ.ipa1 promised t o  l i s t  the  courses t o  be taken and a l s o  
the  fu tu r e  and ro l e  of t h e  College i n  a separa te  and more 
de ta i l ed  l e t t e r .  
4.  The College in tends  t o  undertake research on education and 
other  t r ade  union t op i c s ,  once d i s c ~ ~ s s i o n s  on such i s sue s  a re  
f i na l i s ed  with C.O.T.U.  ( K ) .  
5. The College wi l l  be r u n  by a Board of Governors se lec ted  by 
C.O.T.U. ( K )  from C.O.T.U.  (K),  individual  t r ade  unions, the  
Government and other  re levan t  organizat ions .  
A P P E N D I X  X V I  
KENYA CHEMICAL WORKERS UNION 
Discussed with Mr. J.l4. Kilonzo 
Deputy Secretary-General 
Education Programme (1 0,000 members) 
1. The Union has no organized education programme. I t  r e l i e s  on 
C.O.T .U .  ( K )  f o r  i t s  members' t r ade  union education. I t  
however, has a plan of s t a r t i n g  an education programme l a t e r  
on t h i s  year.  
2 .  The course content  f o r  t he  education given t o  the members by 
C . O . T . U .  (K) includes  c o l l e c t i v e  bargaining techniques,  labour . 
laws, leadership  ski  11 s ,  union s t ruc tu r e ,  basic economics, 
indus t r i a l  s a f e t y ,  i ndus t r i a l  re1 a t ions  including grievances 
hand1 ing procedures and cooperative education. 
3. The Union has no pub1 i ca t i ons  t h a t  carry  forward t rade  union 
education and research work. 
4 .  I t  i s  not involved i n  the government's adul t  education programme, 
although sen ior  o f f i c i a l s  feel  t h a t  they should be involved i n  
the programme. 
5. For f u t u r e ,  the  Union i.ntends t o  s t a r t  a' we1 1 -organized education 
programme. I t  in tends  t o  use the  C . O . T . U .  (K) curriculum i n  i t s  
seminar programmes t o  educate i t s  o f f i c i a l s  and members. The 
Union deems cooperative education essen t ia l  , and i t  intends t o  
in tens i fy  the  t r a i n i n g  of cooperative o f f i c i a l s  through an 
organized education programme. 
Research Programme 
1. The Union has no o rgan ized  resea rch  programme. A l t hough  
d e s i r a b l e ,  i t  does n o t  i n t e n d  t o  s t a r t  a  r e s e a r c h  programme 
independent l y ,  due t o  l a c k  o f  funds t o  r u n  such a  programme. 
2. The Union r e l i e s  on C.O.T.U. ( K )  and o t h e r  t r a d e  u n i o n  
o r g a n i z a t i o n s  wor ldw ide  i n  s u p p l y i n g  i t  w i t h  r e l e v a n t  research  
papers,  documents and f i n d i n g s .  
3. Only m in ima l  r esea rch  has been c a r r i e d  o u t  by t h e  Union, 
mos t l y  i n  d e t e r m i n i n g  m i n i  mum wages and a1 so c o l l  e c t i  ng  d a t a  
and i n f o r m a t i o n  when p r e p a r i n g  f o r  n e g o t i a t i o n s  w i t h  t h e  
empl oyer  s . 
4. A t  t imes ,  t h e  government asks t h e  Union t o  p repa re  papers 
f o r  minimum wages and i n d u s t r i  a1 s a f e t y  measures. 
5 .  The Union has no t e c h n i c a l  c a p a c i t y  t o  c a r r y  o u t  r e s e a r c h  
work, as i t  l a c k s  s p e c i a l i s e d  personne l  , equipment and 
f a c i l i t i e s  t o  do so. 
6. It has some o r g a n i z a t i o n a l  c a p a c i t y  t o  c a r r y  o u t  r e s e a r c h  work 
s ince  i t  has o f f i c i a l s  spread a l l  over  t h e  c o u n t r y  who have 
had some t r a d e  u n i o n  t r a i n i n g  and educa t i on .  
7. For f u t u r e  research .work ,  t h e  Union f e e l s  t h a t  C.O.T.U. ( K )  
should s t a r t  an o rgan ized  resea rch  programme t o  se rve  a l l  
t r a d e  u n i o n s  a f f i l i a t e d .  t o  i t. 
